
August 24, 2016 

Flood Control 
Advisory Board 



Call to Order 

Pledge of Allegiance 

Approval of the May 25, 2016 Minutes  

Right-of-Way Permit Kaizen & Online Permit Submittals/Reviews 

FY 2016 Budget Overview 

Comments from the Chief Engineer and General Manager 

Summary of Recent Actions by the Board of Directors 

Other Business and Comments from the Public 
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   Ken Proksa 
Mike Jones 
     

Right of Way Permit 
(Kaizen) Process 

Improvement Status 



FCD Ad Hoc Task Force 

• 22 external FCD stakeholders convened by BOS Chairman 
Denny Barney 4-29-14. 

• Identified 17 recommendations for District improvements. 

• Recommendations adopted by BOS 9-8-14 

• # 1 recommendation: “To promote the lean management 
philosophy throughout the department by conducting 
several facilitated Kaizen events with customers, staff and 
management on specific processes directly impacting 
service to citizens”.  

 



Right of Way Permit Kaizen 

• Right of Way Permit process important to ensure 
integrity of District property and public safety. All 
entities must obtain a ROW permit to enter District 
property to perform construction, removal, repair or 
maintenance.  

• ROW permit process was identified as both cumbersome 
and inefficient.   

 



Participants 

Ken Proksa - Deputy Director, Flood Control District 

Bryan Slepian-Facilitator, West Monroe Partners 

Mike Chase -Stanley Consultants 
Dan Bonow -Pulte Homes  
Sheri Furrow -Salt River Project 
Kris Luna -City of Peoria 
Paul Hoskin - Hoskin-Ryan Consultants 

Cathy Regester -Hydrologist, Acting Branch Manager (FCD Eng Div) 
Angie Hardesty - Right of Way Permits Specialist (FCD Eng. Div) 
Mike Jones - Civil Engineer (FCD Eng. Div) 
Erik Arntz - Inspector (FCD Op & Maintenance Div) 
Lisa Amos -Property Management Supervisor (FMD Real Estate Div) 
Roseann Osborn-Perez-Information Technology Center (ITC), Division Manager 

3 ½ day Kaizen conducted 2/2-2/5/15 
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Key Recommendations 

• STREAMLINE INTERNAL PERMIT REVIEW PROCESS 

• WEB-BASED ONLINE APPLICATION & PAYMENT PROCESS  

• Integrated FCD database 

• Communications captured in FCD database 

• Establish & publish standards  

• Admin support & centralized filing 

• Schedule weekly meeting time slots for permit applicants 
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Implementation 

• Instituted Permit Pre-application & application customer checklists  

• Provided admin support to Permit Specialists 

• Developed & published design standards for customers 

• Established weekly meeting days/times with permittees 

• Organized workspace & established central files 

• DEVELOPED AND IMPLEMENTED ONLINE PERMIT APPLICATION-ONBASE 
EPLAN 



Online Application 

• ALLOWS THE CUSTOMER TO UPLOAD DOCUMENTS AND VIEW STATUS OF 
PROJECTS ONLINE 24/7 

• ELIMINATES NEED FOR PAPER COPIES, REDUCES CUSTOMER AND FCD 
COST 

• ONLINE 8/1/2016 

• 8 PERMIT SUBMITTALS ALREADY IN PROCESS 

• 1 PERMIT ALREADY APPROVED 

 



Customer Web Portal 



Document Upload 



Permit Invitations 



ePlan Review 



ePlan Review Comments 

Marked Document Set 



Still to Come 

– Online Payment by 12/31/16 
 
 
 
 
 
 

– Mobile inspection application for                                
Inspectors by 12/31/16 
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Questions ? 
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2016 Budget Overview 

Chris Hall 
Finance Director 

Information Item                   Agenda Item # 5 



FY 2016/17 Issue: 
New Accounting System 

Starting in July 2016, the County has moved from its antiquated 
Enterprise Resource Program (ERP) to a new system called 
Advantage 3x.   
 
The changeover has temporarily resulted in limited reporting 
functionality.   
 
As a result, none of the following numbers can be independently 
validated and should not be considered final until such validation 
occurs.   



Budgeted Fund Sources 

FY 2016 Fund Sources ($111.5 M) 



Actual Fund Sources 

FY 2016 Fund Sources YTD: $80,524,447 + Beginning Balance $27,042,807 
Total: $107,567,254 



Comparison of Budgeted 
vs. Actual Revenues 

Source Budgeted Actual Difference
Property Tax & In Lieu Payments 49,104,042$             49,176,554$ 72,512$                
Data Sales, Excess Land, & Misc. 263,612$                  2,112,711$   1,849,099$           
Grants 345,000$                  521,291$      176,291$              
Intergovernmental 34,453,000$             28,234,928$ (6,218,072)$          
Interest 100,000$                  209,107$      109,107$              
Permits 174,600$                  269,856$      95,256$                
Total 84,440,254$             80,524,447$ (3,915,807)$          



Budgeted Expenditures 





Comparison of Budgeted 
vs. Actual Expenditures 



Small Projects 
Approved for FY 2016 



Questions? 



Comments from the 
Chief Engineer and 

General Manager 

INFORMATION Item             Agenda Item # 6 



Summary of Recent Actions 
By the Board of Directors 

Denny Barney 
District 1 

Steve Chucri 
District 2 

Andy Kunasek 
District 3 

Steve Gallardo 
District 5 

Clint L. Hickman 
District 4 

- Chairman - 

INFORMATION Item              Agenda Item # 7 



INFORMATION Item             Agenda Item # 8 

Other Business and 
Comments from the Public 

http://popsnip.com/topic/861/public-speaking-skills-every-entrepreneur-must-have
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