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RESOLUTION FeD 2010R008 

GENERAL POLICIES CONCERNING THE FINANCIAL MANAGEMENT 

OF THE FLOOD CONTROL DISTRICT OF MARICOPA COUNTY 

Agenda Item: (.'pq'lI'D55'~.DD 

WHEREAS, the Flood Conttol District of Maricopa County (District) was 

established by the Maricopa County Bo:u:d of Supervisors on August 3, 1959, in 

accordaoce with the pwdsions ofArizona Revised Statutes Tide 48, Chapter 21, as a 

municipal corporation and a political taring subdh"ision of the State ofArizona; and, 

WHEREAS, Arizona Revised Statutes Tide 48, Chapter 21 authorizes the District 

to generally do all things which may be necessary to construct, acquire and maintain 

facilities, operate the District and perform its regulatory functions aod which are in the 

interests of the District; aod, 

WHEREAS, the District reduces the risk of flooding-related injury, loss of life, 

and property d:u:nage in Maricopa County, and executes its functions as enumerated by 

Arizona Revised Statutes Tide 48, Chapter 21, through flood hazard identification, 
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remediation (construction and maintenance), regulation and education, requiring 

expenditrn:e of flood control operating and capital funds; and, 

WHEREAS, these funds are generated primarily through a flood control 

secondary tax on real property in Maricopa County, intergovernmental cost share revenue, 

permitting fees and excess land sales and leases; and, 

WHEREAS, the District adopted Resolution FCD 88-08 on July 11, 1988, 

formulating general policies concerning the allocation of fiscal resources to accomplish the 

District's functions and responsibilities as enumerated in Arizona Revised Statutes Title 48, 

Chapter 21; and, 

WHEREAS, the District adopted Resolution Amendment FCD 88-08A on 

September 7,1993, establishing a prioritization procedure for the evaluation of flood 

control capital projects; and, 

WHEREAS, the District adopted Resolution 93-03 on May 3, 1993, establishing 

the District's Landscape and Aesthetic Policy; and, 

WHEREAS, the District adopted Resolution FCD 2006R003 (C-69-07 -016-6-00) 

on October 4, 2006, establishing the District's Flood-prone Properties Assistance Program; 

and, 

WHEREAS, the District adopted Resolution FCD 2009R003 (C-69-09-062-6-00) 

on May 6, 2009, establishing the District's Small Project Assistance Program; and, 

WHEREAS, the District seeks to leverage available external funding and cost 

share to the maximum extent practicable, without compromising the District's mission; 

and, 

WHEREAS, District annual Operating Budget targets are established by the 

Board; and 
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WHEREAS, District Capital Improvement Program funding levels are detetmined 

based on a balance of needs, funding availability and sustainability; and, 

WHEREAS, the District desires consolidated financial management guidance to 

reflect current economic conditions and established operational requirements, policies and 

practices. 

NOW, THEREFORE, BE IT RESOLVED that the Districts wishes to 

consolidate and affltm its fiscal policy as described in the following paragraphs, and, 

BE IT FURTHER RESOLVED that guidance concerning the financial 

management of the District is as established herein, to be exercised subject to 

authorizations and mandates established by federal, state and local laws; and, 

BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District shall review prospective capital improvements to existing District strnctures, 

including acquisition of necessary ancillary land rights; shall evaluate their merit; shall 

advance resolutions for such projects to the Board for approval; and shall establish funding 

priority for such projects on the basis of readiness and hazard mitigation need; and, 

BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District shall review prospective flood control capital projects involving federal cost 

share; shall evaluate their merit; shall advance resolutions for recommended projects to the 

Board for approval; and shall establish funding prioriry for such projects on the basis of 

readiness and hazard mitiga tion need; and, 

BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District shall evaluate, under a published annual prioritization procedure maintained 

by the Chief E ngineer, proposed regional flood control capital projects not involving 

federal cost share; shall advance annual recommendations to the District's citizens advisory 

board for concurrence; shall advance resolutions for recommended projects to the Board 

for approval; and shall establish funding priority for such projects, fltst on the basis of 
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readiness and hazard mitigation need, and second on the basis of proposed municipal cost 

share (which shall be no less than twenty percent, when such projects are constructed in 

incorporated jurisdictions, except as approved by the Board); and, 

BE IT FURTHER RESOLVED that, applying the guidance contained herein 

and in resolutions FCD 93-03 (Landscape and Aesthetic Policy [approved May 3, 1993, 

subject to future amendments]), FCD 2006R003 (Flood-prone Properties Assistance 

Program [C-69-07-016-6-00, subject to future amendments]) and FCD 2009R003 (Small 

Projects Assistance Program [C-69-09-062-6-00, subject to future amendments], the Chief 

Engineer and General Manager of the District shall formulate, annually, a Capital Budget 

and five-year Capital Improvement Program; the Capital Budget and Capital Improvement 

Program shall be presented to the District's citizens' advisory board for review and to the 

Board for approval; shall include annual expenditures in three categories: Primary Capital 

Improvement Program, Small Project Assistance Program and Flood-prone Properties 

Acquisition (the Capital Budget Categories), and associated projected annual engineering, 

right-of-way, construction and internal labor costs, in accordance with Arizona Revised 

Statutes Title 48, Chapter 21; and, 

BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District is authorized to allocate and re-allocate, if necessary, funding among capital 

projects within each Capital Budget Category, and shall request Board approval to re

allocate, if necessary, funding between Capital Budget Categories or to modify the 

aggregate Capital Budget; and, 

BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District shall formulate an annual Operating Budget, in accordance with approved 

annual budget guidance and Arizona Revised Statutes Title 48, Chapter 21, addressing 

requirements related to flood hazard identification, maintenance, regulation and education, 

and necessary administrative support; the annual Operating Budget shall be presented to 

the District's citizens' advisory board for review and to the Board for approval; and, 
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BE IT FURTHER RESOLVED that the Chief Engineer and General Manager 

of the District shall ensure annual proposed Operating Budgets and Capital Budgets arc 

consistent with established Board guidance that balances flood hazard mitigation needs, 

fiscal responsibility, sustainability and efficient operation, and shall annually recommend to 

the Board the annual tax levy considered necessary or appropriate for its operations in 

accordance with ARS 48-3620(A)1; and, 

BE IT FURTHER RESOLVED that for capital projects authorized by Board-

adopted resolutions, and for operational items pertinent to the District's mission, the Chief 

Engineer and General Manager of the District shall seek to negotiate partnerships where 

such partnerships enhance the District's ability to perform its mission, increase the 

District's efficiency, generate District revenue, or reduce District expenditures, and shall 

present resultant agreements to the Board for approval; and, 

BE IT FURTHER RESOLVED that the Chief E ngineer and G eneral Manager 

of the District shall periodically review the policies established by this resolution and shall 

present recommended amendments to the Board for approval; and, 

BE IT FURTHER RESOLVED that this Resolution rescinds Resolution FCD 

88-08 and its amendment, Resolution FCD 88-08A. 

Dated this ~day of_...J.A-'-¥pLr.Li-1-1___ 2011., 

Chairman, Board of Directors 

ATTEST: 

~du!if
ler f the Board 
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Contact Name: Christopher Fazio C-69-11-05S-6-00 

Phone Number: 506-4489 

Return To: Sharon Rogers - FCDX 

Phone Number: 506-6764 

Item Title 
RESOLUTIO N FOR GENERAL POLICIES CONCERNING THE FINANCIAL MANAGEMENT 


OF THE FLOOD CONTROL DISTRICT OF MARICOPA COUNTY 


Action Requested: 


Adopt Resolution FCD 201OR008, General Policies Concerning the Financial Management of the Flood 


Control District of Ma ricopa County, consolidating and affirming the District's f isca l policies. 


Rescind the District's priorfiscal policy statements, Resolution FCD 88-08 (adopted July 11, 1988) and its 


amendment, Resolution FCD 88-08A (adopted September 7, 1993). 


Board Required Information: 


Resolution FCD 201OR008 provides the following consolidated guidance for management of District 


operating and capital funds: 


The Chief Engineer and General Manager of the District sha ll review prospective capital improvements 


to existing District structures, including acquisition of necessary ancillary land rights; shall evaluate their 


merit; shall advance resolutions for such projects to the Board for approval; and shal l establish funding 


priority for such projects on the basis of readiness and hazard mitigation need. 


The Chief Engineer and General Manager ofthe District shall review prospective flood control capital 


projects involving federal cost share; shall evaluate their merit; shall advance resolutions for 


recommended projects to the Board for approval; and shall establish funding priority for such projects 


on the basis of readiness and hazard mitigation need. 


The Chief Engineer and General Manager of the District shall eval uate, under a published annual 


prioritization procedure maintained by the Chief Engineer, proposed regional flood control capital 


projects not involving federal cost share; shall advance annual recommend at ions to the District's citizens 


advisory board for concurrence; shall advance resolutions for recommend ed projects to the Board for 


approval; and shall establish funding priority for such projects, first on the basis of readiness and hazard 


mitigation need, and second on the basis of proposed municipal cost share (which shall be no less than 


twenty percent, when such projects are constructed in incorporated jurisdictions, except as approved by 


the Board). 


Applying the guidance contained in this proposed resolution and in resolutions FCD 93-03 (Landscape 


and Aesthetic Policy [approved May 3, 1993, subject to future amendments]), FCD 2006R003 (Flood


prone Properties Assistance Program [C-69-07-016-6-00, subject to future amendments]) and FCD 


2009R003 (Small Projects Assistance Program [C-69-09-062-6-00, subject to future amendments], the 




Chief Engineer and General Manager of the District shall formulate, annually, a Capital Budget and five

year Capital Improvement Program; the Capital Budget and Capital Im provement Program shall be 

presented to the District's citizens' advisory board for review and to the Board for approval; sha ll include 

annual expenditures in three categories: Primary Capital Improvement Program, Small Project 

Assistance Program and Flood-prone Properties Acquisition (the Capital Budget Categories), and 

associated projected annual engineering, right-of-way, construction and internal labor costs, in 

accordance with Arizona Revised Statutes Title 48, Chapter 21. 

The Chief Engineer and General Manager of the District is authorized to a lIocate and re-allocate, if 

necessary, fu nding among capital projects within each Capital Budget Category, and sha ll requ est Board 

approval to re-allocate, if necessary, funding between Capital Budget Categories or to modify the 

aggregate Capital Budget. 

The Chief Engineer and General Manager ofthe District shall formulate an annual Operating Budget, in 

accordance with approved annual budget guidance and Arizona Revised Statutes Title 48, Chapter 21, 

addressing requirements related to flood hazard identification, maintenance, regulation and education, 

and necessary administrative support; the annual Operating Budget shall be presented to the District's 

citizens' advisory board for review and to the Board for approval. 

The Chief Engineer and General Manager of the District shall ensure annual proposed Operating Budgets 

and Capital Budgets are consistent with established Board guidance that balances flood hazard 

mitigation needs, fiscal responsibility, susta inability and efficient operation, and shall annually 

recommend to the Board the annual tax levy considered necessa ry or appropriate for its operations in 

accordance with ARS 48-3620(A) 1. 

For capital projects authorized by Board-adopted resolutions, and for operational items pertinent to the 

District's mission, the Chief Engineer and General Manager of the District shall seek to negotiate 

partnerships where such partnersh ips enhance the District's ability to perform its mission, increase the 

District's efficiency, generate District revenue, or reduce District expenditures, and shall present 

resultant agreements to the Board for approval. 

The Chief Engineer and General Manager of the District shall periodically review the policies established 

by this resolution and shall present recommended amendments to the Board for approval. 

This Agenda Item impacts all supervisoria l districts. 

Additional Information: 

None. 

Expenditure Impact By FY: 

Not applicable. 



Related Managing for Results information: 

Program Activity Performance/Demand Measure Anticipated Results 

Flood Hazard 

Remed iation 

Flood 

Control 

Capital 

Programs 

% of the Capita l Improvement Program budget 

expended this year 

Provide citizens of 

Maricopa County with 

enhanced structural flood 

protect ion 

Flood Haza rd 

Remediation 

Dam Safety % of the dam safety budget expended this fisca l 

year to keep dams operating safely and 

functioning properly 

Provide citiz ens of 

Maricopa County with 

enhanced structural flood 

protection 


