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October 7, 1993
REMARKS

Mr. Dick Perreault

Flood Control District of Maricopa County
Land Management Division

3335 W. Durango

Phoenix, Arizona 85009

RE: Record of Decision ("ROD")
Operable Unit: VOC-in-Vadose Zone
Indian Bend Wash Superfund Site, South Area ("IBW-South")

Dear Mr. Perreault:

EPA is pleased to provide one black and white copy of the subject ROD, which was signed
September 27, 1993. This documents selects EPA’s remedy for VOCs in soils at individual
subsites within IBW-South. The remedy uses soil vapor extraction technology, and the "Plug-in"
and "Presumptive Remedy" approaches. As you are aware, EPA held public comment on this
remedy June 14 - August 14, 1993, and held a public meeting in Tempe on July 7, 1993. The
Administrative Record (including the ROD) can be found on microfilm at the Tempe and
Scottsdale Public Libraries. In addition, these two libraries and the Phoenix Public Library each
have a printed copy of the ROD.

This ROD contains color graphics. Official copies in the information repositories and in EPA’s
files are color copies; nonetheless, black-and-white copies are usable facsimiles.

Members of the public may request copies from EPA by sending a Freedom of Information Act
(FOIA) request to Sharon Jang, Mail Code E-2, at the above address. The requester should
indicate whether a color or black-and-white copy is desired. Commercial FOIA charges are
approximately as follows: $100 for color copies, $30 for black-and-white copies. FOIA charges
can be waived for certain requesters, in accordance with 40 C.F.R. §2.120.

Please inform me if your agency requires additional copies. If you have any questions pertaining
to the ROD, do not hesitate to call me at (415) 744-2363.

Sincerely,

Jeffrey A. Dhont i

Remedial Project Manager
Superfund Enforcement Branch Printed on Recycled Paper
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. DECLARATION

1. Site Name and Location

This Record of Decision (ROD) is for the Indian Bend Wash Superfund Site, South Area.
The Indian Bend Wash Superfund Site (IBW) is located in the cities of Scottsdale and
Tempe, Maricopa County, Arizona, and includes a portion of the Salt River Pima-Maricopa
Indian Community immediately east of Scottsdale and north of Tempe.

2. Statement of Basis and Purpose

This ROD presents the selected remedial action for volatile organic compounds (VOCs) in
soils above the water table (the "vadose zone") at the Indian Bend Wash Superfund Site,
South Area (IBW-South). VOCs in the vadose zone are an operable unit of IBW-South.
The remedy is known as the "VOCs-in-Vadose-Zone Remedy." This ROD selects a remedy
which includes both a remedial technology and a specialized process governing its applica-
tion. The VOCs-in-Vadose-Zone Operable Unit remedy will be consistent with all other
remedies to be selected for IBW—South. This document also identifies applicable or rele-
vant and appropriate requirements (ARARSs) and other criteria and requirements with which
this remedy shall comply. EPA has chosen this VOCs-in-Vadose-Zone Remedy for IBW—
South in accordance with the Comprehensive Environmental Response, Compensation and
Liability Act, 42 U.S.C. §9601 et seq. as amended by the Superfund Amendments and
Reauthorization Act of 1986, P.L. 99-499, 100 Stat. 1613 (1986) (CERCLA) and, to the
extent practicable, the National Oil and Hazardous Substances Pollution Contingency Plan,
40 C.E.R. Part 300 (NCP). Data at IBW-South have been collected and analyzed in accor-
dance with EPA-approved sampling and quality assurance plans. EPA considers site data to
be of adequate quality to support the selection of the remedy presented in this ROD. The
decision in this ROD is based on the Administrative Record for the VOCs-in-Vadose-Zone
Remedy for IBW-South, the index for which is included as Volume 2 of this document.

The State of Arizona, acting by and through its Department of Environmental Quality, con-
curs with the remedy selected in this document.

3. Assessment of the Site

Releases of VOCs, common industrial solvents such as trichloroethylene (TCE), perchloro-
ethylene (PCE), and 1,1,1-trichloroethane (1,1,1-TCA), from several individual facilities
have contaminated the vadose zone and the groundwater at IBW-South. Actual or
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threatened releases from this site, if not addressed by implementing the response actions
selected in this ROD, may present an imminent and substantial endangerment to public
health, welfare, or the environment.

4. Statement on Use of
Innovative Approaches

IBW-South is complex and contains many subsites within the site. Based on the special
circumstances presented by IBW—-South, EPA has determined that the use of two innovative
approaches to administering the site will greatly enhance the efficiency and effectiveness of
this remedy. These are the "Presumptive Remedy" and the "Plug-in Approach."

The Presumptive Remedy allows EPA to presume that a remedial technology is appropriate
in cases where voluminous treatability data indicate that it will be effective. Multiple alter-
natives are not evaluated specifically for this remedy, based on previous application of the
same remedial technology in other similar situations.

The Plug-in Approach allows multiple, similar, but separate subsites (facilities or areas
within the larger site) to make use of the same remedy at different times. Under this
approach, EPA selects a standard remedy that applies to a given set of conditions rather
than to a specific subsite. At the same time, EPA selects a process and set of criteria for
determining where those conditions exist. Subsites are then fully characterized, at varying
times, after the ROD. Based on the process pre-established by the ROD, EPA then makes
subsite-specific determinations to "plug in" subsites to the remedy. The approach provides
flexibility to address unforeseen circumstances, while allowing EPA to address the majority
of similar subsites without re-selecting the same remedy at each one.

EPA believes these approaches are consistent with CERCLA, the NCP, and the mandate to
protect human health and the environment.

5. Description of the Selected Remedy

IBW-South contains multiple, distinct facilities that are releasing or have released VOCs
into soils. The releases from specific facilities (or small clusters of facilities) result in many
contiguous zones of soil contamination (subsites) separated by large gaps of uncontaminated
soils. Some of the released VOCs have passed through soils and have contaminated
groundwater. Other released VOCs are still in the vadose zone (the soils above the water
table) and can be sources of contamination to groundwater or ambient air in the future. The
purpose of this remedy is to control and remove future sources of groundwater and air
contamination by cleaning the vadose zone of VOCs at the multiple subsites where they
have been released. This action will minimize the extent and expense of groundwater
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cleanup that may be necessary for IBW—South. This remedy does not address VOC con-
tamination that has already reached the groundwater.

Based on site data and previous knowledge of SVE and this type of contamination, EPA has
determined that Soil Vapor Extraction will be effective in removing VOCs from soils of
the type found at IBW—South and at facilities with characteristics seen to date. Significant
pre-existing treatability data support this conclusion, including data from IBW-North, the
other study area of IBW. EPA has therefore selected Soil Vapor Extraction (SVE) as a
Presumptive Remedy. Remedial alternatives other than SVE and No Action have not been
evaluated. SVE, with air emissions treatment, will be applied to the soils at all subsites
determined to have unacceptable levels of VOCs in the soils above the water table.

As stated in the last section, rather than study and select the same remedy multiple times at
each facility, this remedy uses the Plug-in Approach. The remedy includes both the SVE
technology and a process for determining at which subsites it must be applied. This process
includes methods for confirming that a subsite has conditions amenable to SVE, and also
for determining whether a subsite poses an unacceptable health risk. Subsites that have
completed RI work need not wait for all the other subsites to complete RI work.

This remedy provides for several options for emission controls and efficiency enhancements
to SVE, which can be selected as appropriate as each subsite plugs in to the remedy.

6. Statutory Determinations

The selected remedy for VOCs-in-Vadose-Zone at IBW—-South:

. Is protective of human health and the environment for the VOCs-in-Vadose-
Zone soils covered by this operable unit

. Complies with federal and state requirements that are legally applicable or
relevant and appropriate to the remedial action

. Is cost-effective

. Utilizes permanent solutions and alternative treatment or resource recovery
technologies to the maximum extent practicable

. Satisfies the statutory preference for remedies that employ treatment that
reduces the toxicity, mobility, or volume of contaminants as a principal
element

The remedy for this operable unit and other operable units at IBW—-South will allow for
unlimited use and unrestricted exposure at the completion of all remedial actions. Accord-
ingly, the remedy is not subject to a statutory 5-year review. However, this is a long-term
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remedial action because complete cleanup will likely take more than five years to attain.
Accordingly, by policy, EPA shall perform a review not less than every five years after the
completion of the construction for all remedial actions at the site, and shall continue such
reviews until EPA determines that hazardous substances have been reduced to levels protec-
tive of human health and the environment.

A remedial investigation/feasibility study is underway for the groundwater and a decision as
to whether further remedial action is necessary will be made upon its completion. EPA will
revisit the S5-year review status of the site when the groundwater remedy is selected, as

necessary.

/,Lr@w\(. L s, 9.27.42

J ohMWise Date

Acting Regional Administrator
EPA Region IX
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minimum temperature is 55°F. However, summer maximum temperatures routinely exceed
100 degrees, and occasionally exceed 110 degrees. The long-term average winds are from
the west at 6 miles per hour. Precipitation averages 7 inches of rain per year, more than
two-thirds of which falls in the summer and the winter. Winter rains are more gentle and
of longer duration than summer rains, which usually occur as short, intense, localized thun-
derstorms. Pan evaporation, measured at the nearby Mesa Experimental Farm, averaged
108.66 inches per year between 1972 and 1986.

1.4. Topography

The surface topography of IBW—South is generally flat. The IBW—South area is broken by
buttes of rock and surrounded by mountains at the edges of the valley. The surface ranges
from 1,150 to 1,200 feet above mean sea level. Slopes generally do not exceed about
2 percent. Slopes of over 100 percent exist only at the banks of the Salt River.

1.5. Surface Water and Groundwater

The Salt River is the major surface-water body within IBW-South. The Salt River flows
only about 10 percent of the time, but its flow is unpredictable in any given year. About 90
percent of the time the Salt River bed is dry within IBW-South. This is because of the
impoundment of water far upstream from IBW-South. The Indian Bend Wash, a desert
wash that has been converted to a series of urban ponds linked by channels, meets the Salt
River at the northern boundary of the IBW-South study area.

There are four main aquifers under IBW—-South: the upper, middle, and lower alluvial units,
and a formation called the "red unit." The alluvial units are mainly alluvial deposits laid
down by riverine action. Groundwater can usually be found at about 100 feet below land
surface (bls), although during heavy and sustained river flow the water table has been
observed to rise to about 55 feet bls. The bottom of the alluvial material in some areas of
IBW-South is known to exceed 850 feet bls and may extend to more than 1,000 feet bls.
There is a definitive geologic connection among aquifers. The three alluvial units represent
an important aquifer resource to the people of Arizona, and wells within the IBW-South
boundary likely would be used again if contamination were removed. More detail on sur-

face water and groundwater characteristics is provided in Section 6, Summary of Site
Characteristics.

1.6. Contaminants of Concern
and Types of Sources

The contaminants of concern found in the affected wells in 1981 were volatile organic com-
pounds, or VOCs. These remain the primary contaminants of concern today. VOCs are a
type of solvent used by a variety of industries, especially electronics and circuitry manufac-
turing, to degrease and clean parts. They are also used heavily in dry cleaning.
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IBW-South contains a number of separate industrial and business properties that have
released contaminants into soils. These releases have occurred by a variety of modes: dis-
charge of solvents or wastewater containing solvents through dry wells or into leach sys-
tems, direct discharge at land surface, leaking tanks or pipes, spills, and other means. VOC
contamination has moved downward through the soils above the water table and reached
groundwater. Once in the groundwater, it has spread away from its sources as the ground-
water moves, and apparently has become a regional problem. In limited circumstances,
VOC:s in the soil may also move upward and reach the ambient air, although EPA has not
observed such migration to date.

Primary VOCs of interest at IBW—South are trichloroethylene (TCE), 1,1,1-trichloroethane
(1,1,1-TCA), 1,1- and 1,2-dichloroethylene (DCE), and tetrachloroethylene (perchloroethy-
lene, or PCE). EPA also is monitoring for vinyl chloride, which is a breakdown product of
the above compounds, and an array of non-VOC compounds.

The Salt River banks have been heavily mined and subsequently filled with landfill materi-
als. Most of these materials are inert debris and municipal solid waste. EPA has identified
some VOCs in landfill gas, however. The stabilization of the banks and the landfills, and
flood protection remain of concern to local agencies.

EPA is also concerned about and is monitoring for heavy metals contamination, such as
chromium or lead. These have not been detected at elevated levels in IBW-South ground-
water, but the soils at some properties do contain metals, mostly from plating rinsate
wastes, and some of the landfills at IBW—-South have received metal foundry dusts. This
ROD selects a remedy for VOC contaminants only, but EPA will continue to monitor
metals contamination.

1.7. History of EPA Involvement

As EPA began its IBW investigation, the highest levels of VOC contamination were found
in Scottsdale, and EPA initially focused resources there. EPA discovered that a facility
owned by Motorola Government Electronics Group was a major source of this contamina-
tion. Subsequently, facilities owned by Seimens Corporation, Beckman Instruments, and
other responsible parties also were identified as sources of the groundwater contamination in
Scottsdale. EPA issued enforcement actions against these parties requiring characterization
of the groundwater and soils over a wide area.

At the end of 1987, EPA informally split the overall IBW study area into two study areas
for more efficient management. The two areas are called Indian Bend Wash North (IBW-
North) and Indian Bend Wash South (IBW-South). This divided the original rectangular

IBW study area just north of the Salt River. Figure II-3 shows the structure of the IBW
project.
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A partial remedy, called the "Scottsdale Operable Unit" has been selected for IBW—North.

This remedy addressed the intermediate and deep groundwater of IBW—North only. The

ROD for the Scottsdale Operable Unit was signed in September 1988 and called for pump-
ing and treating the groundwater. EPA and responsible parties entered into a consent decree
on April 28, 1992, to implement the remedial design and action for the Scottsdale Operable
Unit. This decree called for the City of Scottsdale to accept the water after it had been
fully treated to below health-based levels. In September 1991, EPA signed another IBW-
North ROD that addressed the shallow groundwater and the VOCs in IBW-North soils.
The soils remedy selected for IBW—North was soil vapor extraction (SVE). A consent

decree to implement this remedy was entered with the Federal District Court on August 11,
1993.

EPA began turning more resources to investigating IBW—South in 1988. Available ground-
water VOC concentrations were much lower in IBW—South, but these were still above

drinking water standards. Insufficient data existed to determine the maximum contaminant
concentrations in the study area.

Tempe currently receives its drinking water from the Salt River Project and not from wells
within the IBW—South study area. Therefore, EPA does not believe that the public is cur-
rently exposed to the contaminated groundwater at IBW—South. EPA’s primary focus is to
protect the groundwater resource and to ensure that the contamination does not spread to
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drinking water wells outside IBW—South, which could threaten public health in the future.
Those persons with concerns about possible past exposure to contaminated water should
contact the Agency for Toxic Substances and Disease Registry (ATSDR); contacts are Bill
Nelson and Gwen Eng, who can be reached at 415/744-2194 and 415/744-2193, respec-
tively. ATSDR has staff available to answer health questions and in some cases may decide
to conduct formal health studies in a community. EPA’s responsibility is to study the phys-
ical problems and respond to present and future health risks.

As the site study has progressed, EPA has investigated approximately 70 facilities. Each
facility may have several potentially responsible parties (PRPs) associated with it. EPA has
also established an expanding groundwater monitoring well network, which consists of
EPA-installed and PRP-installed monitoring wells, and production wells which existed prior
to EPA’s investigation. More detail about the investigation approach is given in Section 3.

1.8. Lead Agency

EPA is the lead agency for the IBW—South Superfund project. The principal coordinating
agency for the State is the Arizona Department of Environmental Quality (ADEQ). Fund-
ing is provided by a combination of sources, as PRPs are performing some work and the
Superfund is funding other work. EPA coordinates with many other agencies in addition to
ADEQ, including the Arizona Department of Water Resources, the City of Tempe, the U.S.

Fish & Wildlife Service, the U.S. Corps of Engineers, and the Flood Control District of
Maricopa County.

2. Statement on
Innovative Approaches

This VOCs-in-Vadose-Zone remedy utilizes two specialized and innovative approaches to
remedy selection at Superfund sites. The first is called the Presumptive Remedy Approach,
and the other is called the Plug-in Approach. EPA’s Feasibility Study, the risk assessment,
and this ROD are all specially structured to interface with these approaches. EPA’s
response under these approaches will comply with CERCLA and the NCP, and also will
allow EPA to address the complexity of IBW-South more efficiently.

The Presumptive Remedy Approach allows EPA to presumptively make use of a technology
that has repeatedly been proven to be effective under identified site conditions. Description
of this approach and justification for its use at IBW-South are given in Section 7,
Justification for Presumptive Remedy, as well as in EPA’s “Operable Unit Feasibility Study:

VOCs in Vadose Zone, Indian Bend Wash Superfund Site, South Area" [Admin. Rec. No.
1599].

The Plug-in Approach is designed to address a site that has many similar, smaller subsites

within it, by establishing a base remedy and then defining a process to allow the separate
subsites to "plug in" to it. EPA has introduced the Plug-in Approach in order to more
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effectively address the multiple contaminant sources in the IBW-South study area. Because
of this approach, this ROD differs slightly from a ROD for a traditional Superfund site,
which often consists of only one contaminant source. For example, this Plug-in ROD calls
for a remedy to apply any time a predefined set of conditions occurs within IBW-South.
Therefore, the ROD does not discuss the remedy with respect to a single facility or location
within IBW—=South, as would a traditional ROD. Nonetheless, this ROD contains within it
the entire process by which the VOCs-in-Vadose-Zone cleanup will be completed within
IBW-South. The Plug-in Approach is justified and explained in detail in Section 8.

IBW—South covers a large area. Nationally, most Superfund sites are not this large. EPA
informally calls this type of site an areawide site. IBW-South began merely as a zone
within which groundwater contamination was known or suspected. EPA calls this zone the
study area. There is no single locus of property serving as a source of all IBW-South con-
tamination. Rather, contamination is emanating or has emanated from many individual
facilities or properties over a wide area. Each small subsite is a separate source that must
be investigated and may need to be cleaned up in its own right. However, compared to the

total number of properties within IBW-South, those actually serving as contaminant sources
are probably relatively few.

This adds a great deal of complexity to the way in which EPA must respond to the situation
presented by IBW-South. For example, EPA’s investigation of contamination has become
a number of -smaller investigations within a regional investigation. Whereas EPA may
address a small Superfund site by means of steps taken in series, the process at IBW-South
has been executed in several parallel phases. EPA’s activities, including searching for
responsible parties, investigating the contamination, selecting and designing cleanup options,

and the use of the Presumptive Remedy and Plug-in Approaches, has been structured to
address this "smaller-sites-within-a-big-site" situation.

3. Investigation Approach and
Enforcement Activities

3.1. Investigation Approach

The Superfund process requires that the nature and extent of contamination be investigated
sufficiently for a remedy to be selected. There are two sides to EPA’s remedial investiga-
tion (RI) for IBW-South: a soil source investigation and a groundwater investigation.
Investigation work proceeds at the same time on both sides. First, EPA investigates the
contamination residing in soils above the water table at individual facilities, or subsites.
This contaminated soil remains a source of future contamination of groundwater. The soil
source investigation is subsite-specific; the soil investigation at each facility is usually

undertaken separately. Figure II-4 is a conceptual illustration of soil source and ground-
water contamination.
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GROUNDWATER
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Source investigations of soils at individual facilities generally consist of two components.
First, EPA performs a Preliminary Property Investigation (PPI). The PPI allows EPA to
determine that a facility warrants more investigation. If warranted, EPA issues an Adminis-
trative Order requiring PRPs to perform a Focused Remedial Investigation (Focused RI),
which is much more comprehensive than a PPI. Under the Plug-in Approach in this rem-
edy, these Focused Rls are completed after the ROD is in place.

The Focused RI is also designed to begin to gather information leading to eventual execu-
tion of the selected remedial alternative defined in Section 8.2 of this ROD. Each Focused
RI results in a Focused RI Report, which is specific to a particular facility or property

within IBW-South. Focused RI Reports may be written by PRPs, with EPA oversight, or
EPA.

Focused RIs supply the information that allow the Plug-in Process in this ROD to determine
whether the selected remedy will apply to any particular subsite.
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Figure II-5 graphically depicts the screening of IBW—South subsites through the source
investigation, resulting in a smaller number of subsite requiring Focused RIs.

All Subsites within IBW-South

&\\\\\\\\\\\\\\\\\\\\\\\W Identification for Preliminary Screening

EoEESEESERCEa="g="g="  Subsites Undergoing Preliminary Property
R F L R R BRI B 0 Investigation

&\\\\\\\\\\\\&\\\\\\\\\\\&\\\\\&&\\\\\\S " Determination of Need for Focused Investigation

B o Subsites Undergoing Focused RI

FIGURE 1I-5
SOURCE INVESTIGATION
SCREENING

While individual soil sources are being investigated, EPA is also investigating the regional
groundwater contamination. This investigation is not specific to a particular facility, but
covers all of IBW-South. EPA is performing the groundwater investigation using data
acquired by sampling production and groundwater monitoring wells. Many monitoring

wells are being. installed by EPA; others are being installed by PRPs under administrative
orders issued by EPA.

Typically, PRPs sample their own wells under EPA oversight and then transfer the ground-
water data to EPA. Information on contaminant sources derived from PPIs and Focused RIs
also guides EPA in its groundwater investigation. Currently, EPA regularly samples
roughly 30 wells and is installing 32 additional groundwater monitoring wells at varying

depths throughout IBW-South. These wells are scheduled to be installed by November of
1993.

EPA is synthesizing all RI information into a "living document" called the "Interim RI
Report," or IRI Report. The IRI Report is updated periodically as EPA releases new RI
information. This approach allows certain elements of the RI work to be presented while
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other RI work is still being completed. EPA released the first edition of the IRI in
September of 1991. The second edition was released in June of 1993.

Each edition of the IRI Report is a compendium of EPA’s groundwater investigation data
and evaluation, all of the PPI Reports, and all of the Focused RI Reports, as of a cutoff date

for that edition. The structure of the investigation and the resulting IRI Report contents are
shown in Figure II-6.

Indian Bend Wash-South

f— Remedial Investigation —1

Soll Source > Groundwater
iy i Data Exchange ; ‘oot
I Investigation ‘ Investigation
Preliminary Focused
Property _As Needed X Remedial
Investigations Investigations

Facllty ¢ |- EPA
acility Groundwater
Investigation

Report

hopoﬂ
Faclitty F

e ETE] M I

FIGURE lI-6
REMEDIAL
INVESTIGATION
PROCESS

3.2. Enforcement Activities

EPA has information from its investigation for approximately 70 locations (each location
supporting one or more facilities over time) as potential sources of VOC contamination.
There may be one or more PRPs associated with any one facility. Only about 30 of these
locations are still considered by EPA to be possible or known sources, barring new
information. Some of the suspect facilities form contiguous clusters, but most of them are
physically distinct, separated by distances ranging from blocks to a mile or more. Because
most PRPs do not share a common zone of soil contamination for which they are
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responsible, and because the point to which investigation has proceeded at any given facility
varies, a joint effort among PRPs for soils cleanup has not been forthcoming.

EPA has been performing the groundwater investigation. With regard to soils investigation,
EPA has been screening properties based on responses to requests for information under
CERCLA §104(e), civil investigative information, review of agency files and aerial photog-
raphy, and in some but not all cases, screening samples for VOCs at individual properties.
These activities, taken together, comprise the PRP search for IBW-South. Most of this
information is contained within the PPI reports discussed above.

Once screening indicates a potential problem, a Focused RI is necessary (see Section 3.1).
Those facilities conducting Focused Rls are subject to the Plug-in Process embodied in this
ROD. The Focused RI provides the information required by the Plug-in Process embodied
in this ROD to determine whether the selected remedial action is required at a facility or set
of facilities (See Section 8).

EPA has issued Unilateral Administrative Orders under CERCLA §106 to PRPs in order to
obtain Focused RIs. EPA chose not to use special notice procedures under CERCLA
§122(e) because of the large number of individual actions required. So far, EPA has issued
five Unilateral Administrative Orders for Focused RI work. As more Focused RIs become
necessary, EPA may issue more orders, or may conduct work itself. The five orders issued
to date are shown in Table II-1.

Table II-1
Unilateral Administrative Orders
for Focused RI Work at IBW-South (To Date)

Facility Respondent(s)
DCE Circuits (former VAFCO Trust (Rudy Vafadari, et al.); Arden Properties
operator)
IMC Magnetics IMC Magnetics, Arizona Division, Inc.

Unitog/Prestige Apparel | Unitog Rental Services, Inc.

Prestige Drapery Prestige Cleaners, Inc.

Eldon Drapery Leibovitz Enterprises Limited Partnership; Y&S, Inc.

EPA has issued information request letters pursuant to CERCLA §104(e) to more than 100
parties within IBW—South. These letters request information about practices of operation,
waste handling and disposal; spills; the presence of tanks, dry wells, drains, leach lines and
degreasers; and related matters.
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In 1988 and 1990, EPA issued general notice letters to approximately 30 parties. In June
1993, just before this remedy was proposed, EPA issued a second general notice letter to
about 65 parties informing them not only of potential liability but of the Plug-in Process
and the importance of commenting on the remedy. EPA wanted to ensure that PRPs be
informed of their opportunity to comment on the ROD even if EPA had not yet investigated
their property. Some of the 65 parties who received this notice had also received the origi-
nal general notice in 1988 or 1990.

The level of information that EPA has varies among the approximately 30 facility locations
and 65 parties still considered to be possible sources of VOC releases based on current
information. In some cases, EPA has definitive evidence indicating that a facility is a
source. In other cases, EPA has only limited information about solvent use. Therefore, it
is important to note that not all of these facilities will ultimately be found to have
released VOCs to soils.

Figure II-7 shows all of the approximately 70 facility locations about which EPA has
obtained information on and/or has investigated. As stated, only about 30 of these facilities
are still considered potential source areas. EPA intends to screen out as many facilities as
possible before subjecting the remainder to the Plug-in Process. The five facilities for
which Administrative Orders require Focused RIs are marked in red on the figure. EPA
may consider more facilities for the Plug-in Process than are shown on this list, should
information indicate that they are a potential source of VOC contamination.

4. Scope and Role of this Decision
Document within the Site Strategy

This remedy for IBW-South is a portion of the remedy for the overall IBW site, and
addresses the VOCs-in-Vadose-Zone operable unit ("OU").

The purpose of this remedy is to control and remove future sources of groundwater and air

contamination by cleaning the vadose zone of VOCs at the multiple subsites where they
have been released.

The remedial action selected by this document has the following specific response
objectives:

* Adequately protect human health from the ingestion or inhalation of VOCs that
migrate from the vadose zone to the groundwater '

» Adequately protect human health from the inhalation of VOCs that migrate from the
vadose zone to the atmosphere
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e Control the sources of continuing groundwater contamination to minimize loss of the
groundwater resource and reduce the degree of groundwater cleanup that may be
required

While a major objective of this remedy is to prevent soil contamination from reaching
groundwater in the future, it does not address contamination that has already reached the
groundwater, nor ensure by itself that groundwater contaminant levels are protective of
human health. EPA will issue a separate ROD to address the final cleanup for the ground-
water for IBW—South. This VOCs-in-Vadose-Zone remedy addresses a final cleanup for
the continuing sources of VOCs in soils, but is only an interim remedy for groundwater.

In conjunction with the groundwater remedy, this remedy will serve to address the principal
threats posed by contamination at IBW—South. It does not address non-VOC contaminants
that may be in soils, such as metals. Where necessary, EPA will use removal actions or
select other remedies for such contaminants, or modify this remedy to address them with an
amendment or an explanation of significant differences ("ESD"). This remedy will apply to
certain types of landfill materials. This is discussed in Section 8.5.

5. Highlights of
Commununity Participation

Because the IBW-South and IBW—North study areas are part of one overall IBW site, EPA
has joined community relations planning and execution for both areas. The Community
Relations Program therefore addresses the IBW community as a whole, although a given
factsheet or meeting usually pertains specifically to only one study area.

EPA currently maintains IBW-South information repositories at the EPA Region IX Office
in San Francisco, and at the Scottsdale, Tempe, and Phoenix Public Libraries. The EPA
Region IX Office and the Tempe and Scottsdale Public Libraries maintain copies of the
Administrative Record file on microfilm, while the Phoenix Public Library maintains a
collection of selected key documents, including the Interim Remedial Investigation (IRI),
the Feasibility Study, the Proposed Plan, and this Record of Decision. In addition, the
Arizona Department of Environmental Quality maintains an information repository, with
various key documents, in its Phoenix Office. EPA also maintains a computerized mailing
list database for all of Indian Bend Wash. This list currently contains more than 1,700
addresses. In addition to continually updating the mailing list, EPA sent a factsheet in
December of 1990 to approximately 35,000 addresses in the area of the Indian Bend Wash
Superfund site in an effort to expand the list. This factsheet (and all EPA factsheets) pro-

vided a return coupon and telephone numbers that one could use to be placed on the mail-
ing list.

EPA also operates a toll-free information message line (800/231-3075) to enable interested
community members to call EPA with questions or concerns about Indian Bend Wash
Superfund site activities. The message line is publicized through newspaper notices and the
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mailing list. EPA has been responding to numerous inquiries about the effects of potential
Superfund liability upon residential and small business property located within or near the
study area boundaries. Some of these concerns are addressed in the Response Summary of
this Record of Decision.

Table II-2 presents a chronological list of other community relations activities that EPA has
conducted for IBW-South in order to comply with the public participation requirements of
CERCLA §113(k)(2)(B) and CERCLA §117. Activities that were specific to IBW—North
only are excluded from this list.

Table I1-2
IBW-South Community Participation Highlights
Page 1 of 2
September 1984 Released a community relations plan based upon interviews with Phoenix,
Scottsdale, and Tempe residents and State and local officials.
1984-1988 During this period, community relations activities addressed all interested persons

in the IBW community, but information transfer centered on IBW—North.

December 1990 Distributed a factsheet to all persons on the mailing list providing information on
IBW-South and groundwater monitoring and soils investigations.

Throughout 1991 Distributed a flyer to residents near EPA’s well drilling activities throughout the
study area, which explained the reason for, and nature and context of the well
drilling.

May 1991 Distributed a flyer and held a public meeting to update the community on the
findings of the remedial investigation, the type of contamination and movements
of groundwater, the potential sources, and EPA’s remedial and enforcement strate-
gies; addressed community questions and concerns.

January 1992 Updated the 1984 community relations plan to reflect new site communication
strategies and information from residents, officials, and other members of the
community.

September 1992 Distributed a factsheet providing information about investigation activities and
Administrative Orders that had been issued, and also announcing a public com-
ment period on a Contingency Plan for Removal of Landfill Materials, which
ADOT was proposing as part of its work under its agreement with EPA. Held a
30-day public comment period on this issue.

December 1992 Issued a flyer to residents in a surrounding neighborhood of the former DCE
Circuits facility where EPA was beginning field work as part of a Focused Reme-
dial Investigation. Flyer explained the reason for, and nature and context of the
activities and gave contact names.

April 1993 Distributed a factsheet updating the community on activities at IBW-South,
including more Administrative Orders, groundwater, and an initial description of
the Plug-in Approach to be used in the upcoming VOCs-in-Vadose-Zone remedy.
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Table II-2
IBW-South Community Participation Highlights

Page 2 of 2

May 1993

Issued a flyer to residents affected by EPA’s well drilling activities informing
them of the reason for, and nature and context of the activities.

June 7, 1993

Distributed the Proposed Plan Factsheet for the VOCs-in-Vadose-Zone remedy to
all persons on the mailing list, to local officials, the State, and to libraries,
announcing EPA’s proposal, the comment period, the scheduled public meeting
and open house session, and the availability of the Administrative Record file.

June 7, 1993

Mailed Administrative Record file, on microfilm, to Scottsdale and Tempe Public
Libraries. Hard copies of the IRI Report, the Feasibility Study, and the Proposed
Plan were sent to these libraries and the Phoenix Public Library.

June 9, 1993

Published a notice in the Tempe Tribune and the Arizona Republic announcing
the start of the public comment period, the scheduled public meeting and open
house session, and the availability of the Administrative Record file for the
VOCs-in-Vadose-Zone remedy.

June 9, 1993

Issued press releases to the Scottsdale, Tempe, and Phoenix media about the pro-
posed VOCs-in-Vadose-Zone remedy, the scheduled public comment period and
open house session, and the availability of the Administrative Record file.

June 14, 1993

Began a 30-day public comment period on EPA’s proposed remedy for VOCs in
the Vadose Zone at IBW-South.

June 28, 1993

Held a meeting at the home of the leader of a Phoenix citizens group to which
several citizens groups were invited, to present EPA’s proposal for VOCs-in-
Vadose-Zone remedy and to answer questions and concerns.

June 29, 1993

Held a meeting at the Holiday Inn in Tempe for all Potentially Responsible Par-
ties, to present EPA’s proposal for VOCs-in-Vadose-Zone remedy and to answer
questions and concerns.

July 7, 1993 Held a formal public meeting at Gililland Jr. High School in Tempe, from 7-10
PM, to present EPA’s proposed remedy for VOCs in the Vadose Zone, answer
questions, and to receive written and oral public comments; all proceedings were
recorded and the transcript made part of the Administrative Record file.

July 8, 1993 Held an open house session at Gililland Jr. High School in Tempe to present

EPA’s proposed remedy for VOCs in the Vadose Zone, answer questions, and
receive written comments; EPA was present between the hours of 1:00 to 5:00
p.m. and 7:00 to 9:00 p.m. to provide one-on-one responses to questions of the
public.

July 26, 1993

Mailed a flyer to the mailing list and published newspaper announcements in the
Tempe Tribune and the Arizona Republic extending the public comment period 31
days to August 14, 1993, in response to a written request for an extension.
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6. Summary of Site
Characteristics

6.1. Fate/Transport of
Contaminants of Concern

Industrial facilities at IBW—South have used the VOCs trichloroethylene (T'CE), perchloro-
ethylene (PCE), and 1,1,1-trichloroethane (1,1,1-TCA), typically as solvents. These com-
pounds, along with 1,1-dichloroethylene (1,1-DCE) and cis- and trans-1,2-dichloroethylene
(1,2-DCE), have been detected in groundwater from monitoring and supply wells. Vinyl
chloride has so far been detected only at relatively low levels in the landfills. DCE and
vinyl chloride may be present from direct release, and it is also possible that these
components are present as breakdown products of TCE or 1,1,1-TCA. EPA is monitoring
for other VOCs that have been used at facilities within IBW—-South, such as chlorobenzene,
ethylbenzene, benzene, toluene, xylene, and chloroform.

Heavy metals, including lead, chromium, nickel, copper, and cadmium, have been used by
many of the plating shops in the area and are present in some facility soils, as evidenced by
EPA’s first Focused RI. However, metals have not been found in groundwater at elevated
levels, based on wells installed to date. EPA will be installing more groundwater moni-
toring wells and will continue to monitor for metals.

VOCs in the soil matrix are distributed to the various phases in accordance with physical
properties of the contaminant (specifically vapor pressure, solubility, and Henry’s Law con-
stant), as well as properties of the soil (e.g., moisture content, clay mineral fraction, and
organic matter content). The VOCs rapidly achieve an equilibrium condition among these
various phases. Figure II-8 is a graphic representation of soil particles with sorbed
contaminants surrounded by gaseous-phase and dissolved contaminants.

The following means may be influencing the transport of contaminants at IBW-South:

* Leaching of contaminants from source areas by infiltration and percolation of
precipitation, wastewater, or irrigation water to the water table

* Movement of relatively pure product (e.g., pure TCE) from a source to the water
table to form a dense non-aqueous phase liquid (DNAPL) source

e Soil gas contamination of groundwater by infiltration of water, which dissolves the
gas phase contaminants, which percolate to the water table

* Soil gas migrating within the soil vapor and diffusing into the groundwater
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All of these mechanisms may exert some
influence on contaminants within IBW-
South. Movement of relatively pure
product would result in the highest levels
and, potentially, long-term releases into
the groundwater as the pure VOC slowly
dissolves. Investigations to date have not
confirmed the presence of any DNAPL in
IBW-South soils, but its presence is
possible. Available data indicate that a
significant fraction of the VOCs in the
vadose zone is present as soil vapor.

Because TCE can be used as an indicator
of the fate characteristics of most of the

VOCs of concern, it is further discussed
here.

With TCE’s relatively high vapor
pressure, volatilization is the most signifi-
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cant removal mechanism when TCE is
released into surface soils. When released
into the atmosphere, TCE is readily
photo-oxidized, ultimately to hydrochloric
acid (HCI), carbon dioxide (CO,), and
carbon monoxide (CO). . While these
breakdown products are undesirable as
components of photochemical smog, the
long-distance transport and accumulation
of TCE itself in the atmosphere has
generally not been of concern because its
half-life in air is approximately 3.7 days.

Reported soil adsorption coefficients for
TCE indicate high mobility in soils and
low potential adsorption. Therefore, TCE
leaches readily to groundwater. Once
TCE reaches groundwater, volatilization
ceases to be a significant process, and
biodegradation is slow. Therefore, TCE is
expected to persist for many years in the
groundwater.

6.2. Soils

Soil properties and conditions governing
the movement of air through soils and
subsequent volatilization of VOCs from
unsaturated soils include soil porosity,
temperature, convective currents, and
barometric changes.

IBW-South lies in an arid climate. The
unsaturated soils in IBW-South are
generally alluvial deposits with low clay
content, laid down by rivers and water
runoff over millions of years. There is
generally little organic matter in the soil.
These factors mean that VOCs do not
tend to adhere to the soil and therefore
migrate readily.
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There is extreme difficulty in obtaining a representative soil sample (as opposed to a soil

gas sample) for VOC compounds in the IBW-South environment, due to four primary
factors:

1. Aeration (and therefore loss) of VOCs from the sample during split-spoon retrieval
2. Aeration of VOCs from the sample during handling in the field

3. Aeration of VOCs from the sample during laboratory preparation |

4. High variability in analyses at relatively low concentrations

For these reasons, soil gas samples for VOCs can show high levels of contaminant, while
soil samples for VOCs show little or no contaminant.

At chemical equilibrium, a significant fraction of VOCs in IBW-South soils is found in the
gas in the soil, the soil vapor phase.. While there also may be a significant fraction sorbed
to soil particles or dissolved in soil moisture, these other fractions will readily move into
the vapor phase if the VOC vapor concentration is decreased. This makes the vapor phase
an efficient focus for evaluating and removing VOCs in the subsurface at IBW-South.

Based on these facts, EPA’s approach to characterizing and remediating soil at IBW-South
relies heavily on soil gas sampling for VOCs, rather than soil sampling. In general, surface
soil gas sampling results in a contour map of VOC contaminants at about a 5-foot depth.
From this map, soil vapor monitoring wells are installed. These wells can be sampled at
multiple depths, allowing for a depth profile of VOC contamination. Even low concentra-
tions at the surface can be indicative of high concentrations at depth.

VOC contaminants have been confirmed in IBW-South soils at various individual facilities.
Surface soil gas samples taken in 1988 and 1990 indicated concentrations up to 2,500
micrograms per liter (pg/l) of TCE and 1,500 pg/l of PCE, as well as concentrations of
1,1,1-TCA, benzene, ethylbenzene, 1,1-DCE, and 1,2-DCE at various facilities. As part of
recent Focused RIs, surface soil gas concentrations of over 12,000 pg/l of PCE have been
detected at the Unitog facility, and several hundred pg/l of TCE at the IMC Magnetics
facility. Even surface soil gas levels on the order of 10 pg/l may be indicative of much
higher concentrations at depth. Soil vapor monitoring wells at the former DCE Circuits
facility have now produced TCE concentrations in excess of 9,500 pg/l. The IRI Report
contains the results of soil gas data that EPA has used to initially evaluate subsites, as well
as summaries of data from non-EPA investigations.

6.3. Groundwater and Hyarogeology

While this is not a ROD for a groundwater remedy, a limited description of groundwater
characteristics is provided here to emphasize the migration that may occur if VOCs migrate
from the soils and enter groundwater, and the relation of groundwater to vadose zone soils.
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At IBW—=South, VOCs that leave the vadose zone soils and enter groundwater have high
potential of migrating rapidly from their original source, both laterally and with depth and

in complex directions. Much more detail on groundwater can be found in the IRI Report
[Admin. Rec. No. 1597].

The hydrogeology and hydrodynamics at IBW-South are extremely complex. Generally,
there are four major geologic units under the site, three of which are composed of alluvial
materials. These have been labeled the Upper Alluvial Unit (UAU), Middle Alluvial Unit
(MAU), and Lower Alluvial Unit (LAU). The LAU is not present at all locations under the
study area. The fourth major geologic unit under the site, labeled the Red Unit, underlies
all formations in the area.

Alluvial material extends to as much as 1,000 feet bls before bedrock is encountered; how-
ever, there are some areas under IBW-South where bedrock is encountered within the first

300 feet bls. Figure II-9 illustrates the stratigraphy with approximate corresponding depths
at IBW-South.

Tempe Buttes
(Rock Extrusion)

Groundwater
Ground Surface Monitoring Wells

ili

© Middle Alluvial Unit

FIGURE II-9
CONCEPTUAL GEOLOGIC
CROSS SECTION
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While the stratigraphies of the three alluvial units are somewhat different, available data
indicate strong interconnection among the three units, with substantial vertical gradients.
No significant barrier to the vertical flow of water exists among the three units.

Transmissivities in IBW-South are extremely high, resulting in estimated groundwater par-
ticle velocities as high as 25 feet per day during high recharge (river flow). During low
recharge (dry river conditions) the particle velocities may still be as high as 2 to 5 feet per
day. It is therefore possible, though not confirmed, that contaminants from IBW-South
sources have extended miles from their original point of entry to the groundwater.

The Salt River, which is ephemeral, is a powerful agent of groundwater recharge in the
UAU.. When the river is flowing heavily, EPA has recorded groundwater levels rising by as

much as 45 feet. The river flows about 10 percent of the time averaged over all time, but
may not flow at all in any given year.

Because the water table rises and falls dramatically with temporal variations in river flow,
contamination in the vadose zone at depth can enter groundwater when the water table rises
to meet it, as shown in Figure II-10. When the water table falls again, some of the VOCs
will have dissolved and will recede with the groundwater. Groundwater concentrations also
tend to fluctuate as the thickness, and therefore the volume of the UAU changes.

Groundwater flow direction in the UAU is
extremely complex, varying both tempo-
rally and laterally. During no river flow,
the UAU gradient varies from south-
southeast to south-southwest depending on
one’s location. With river flow episodes,
all gradients shift eastward by 10 to 25
degrees, and then slowly return to normal.

These factors imply that a particle of
contamination, once reaching ground-
water, follows a tortuous path that is
dependent on changes in recharge rates.

The flow direction in the MAU is less
well-characterized, but appears to be to
the northeast. This is virtually anti-
inclined to the gradients in the UAU.

Thus, contamination may start out in the FIGURE I1I-10
soils at a subsite, enter the UAU moving CONTAMINANTS ENTERING
in one direction, gradually sink to the GROUNDWATER AS A RESULT

OF CHANGES IN GROUND-

MAU, and return at greater depth in the WATER LEVEL

direction from which it originally came.
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7. Justification for
Presumptive Remedy

As stated, EPA is using two innovative approaches in tandem in this remedy, the Presump-
tive Remedy Approach and the Plug-in Approach. These two concepts work well together
at IBW-South, but are nonetheless independent. This section justifies the Presumptive Rem-
edy Approach for VOCs in the Vadose Zone at IBW-South.

7.1. Presumptive Remedy Approach

When EPA began administering the Superfund program in 1980, very few technologies
were available for cleaning up uncontrolled releases of hazardous substances, and little data
were available on their effectiveness. With the passage of time, an industry was spawned
to develop, test, and implement these technologies, and as more sites were addressed, a
much wider range of technologies has become available. Additionally, there are now data,
called treatability data, indicating conditions under which different technologies are
effective.

Even with this new information and capability, it remains necessary at most sites nationwide
to consider a full range of technical options in an FS Report, before selecting one of them
in the ROD. However, EPA has recognized that there are certain situations in which the
conditions at a site are so well suited to a particular technology that the use of that technol-
ogy can be presumed to work (the Presumed Remedy). The Presumptive Remedy Approach
is considered when there is a remedial technology or process option that has repeatedly
been shown to work in the range of conditions present at a site; and there are no apparent
conditions at the site that are markedly different from the conditions under which the tech-
nology has previously been tested or used. When the Presumptive Remedy Approach is
used by EPA, the FS Report and the ROD do not evaluate a full range of varied options.
Rather, only the Presumed Remedy and the No-Action Alternative are evaluated and com-

pared. The FS and ROD describe why it is appropriate to presume that the alternative will
be effective.

By presuming one alternative, EPA does not imply that there are no other alternatives that
might be effective in cleaning up the contamination at IBW—-South. Rather, EPA con-
cludes that the effectiveness of the Presumed Remedial Alternative will be fully acceptable
without making a comparison to other alternatives.

Soil vapor extraction (SVE) is the technology presumed to be effective for VOCs in the
IBW-South soils. In this ROD, SVE will sometimes be referred to as the Presumed Reme-
dial Alternative.

SVE is presumed, in part, because it has been selected as the remedial action for similar
sites with similar contamination problems. In Maricopa County alone, there are approxi-
mately 70 SVE projects either in the process of being permitted or currently operating.
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Two remedial investigation/feasibility study (RI/FS) programs previously have been com-
pleted by EPA for sites located near the IBW—South study area. Both FSs evaluated several
remedial alternatives; they did not use a Presumptive Remedy Approach. These sites have
vadose zone soil conditions and contamination problems similar to those observed at IBW-
South. EPA therefore did not believe that it would be necessary or cost-effective to
re-analyze the same alternatives at IBW-South. A brief description of these sites follows in
paragraphs 7.3 and 7.4.

7.2. Conditions at IBW-South
Amenable to SVE

Soils in the vadose zone at IBW-South typically consist of moderately permeable sands,
silts, and gravels, with cobbles and thin clay beds. The vadose zone consists especially of
loose alluvial deposits with a large cobble fraction. The soils typically have low organic
carbon content. Significant clay layers, as well as other phases such as oil, have not been
observed. These soil types, in general, are conducive to effective SVE removal of VOCs.

Shallow soil gas sampling at a variety of locations at IBW-South has indicated that soil gas
contaminants at most subsites are the type that can be remediated by SVE.

Excavation and removal of contaminated soils at IBW-South are restricted because many
contaminated areas are located under buildings and roadways. Capping the contaminated
areas decreases upward migration to limit exposure risks; however, it does not remove the
potential for migration of VOCs from the unsaturated zone to groundwater. In addition,
because some VOCs have been found at IBW—South at depths of up to 100 feet, the avail-
ability of many other treatment remedies, especially ex situ ones, is limited. While EPA
has not thoroughly evaluated these other remedies, these factors lend further support for
EPA’s decision to presume a technique that has been proven effective in all these
conditions.

SVE can remove VOC contaminants from beneath buildings and roadways with minimal
disturbance to structures and is proven to be effective with a minimum of disruption to
urban environments. The SVE remedy removes the VOCs from the vadose zone, thereby
reducing their potential threat to groundwater and public health. Also, SVE can effectively
treat VOCs at the depths to groundwater expected at IBW-South.

SVE has been proven as an inexpensive technology relative to excavating soil or treating
soil by chemical or thermal means. It is therefore appropriate to presume that SVE will be
cost-effective as well as technically effective. This should be true even after accounting for
the potential use of SVE enhancements.

SVE is particularly suited to IBW—South not only because it is effective in removing and

treating VOCs in soils of the type at IBW—South, but also because its capabilities are quite
broad. Under the Plug-in Approach, EPA must select a technology to address many distinct
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subsites, which are not yet fully characterized. Therefore, it makes sense to select a versa-
tile (robust) technology that is relatively insensitive to unexpected variations from one sub-
site to the next. This is true of SVE.

7.3. SVE Remedy at IBW-North
Study Area

The IBW-North study area is part of the same Superfund site as IBW-South. The study
area is located immediately adjacent to IBW-South, north of the Salt River, and has vadose
zone characteristics similar to those observed at IBW-South. In September 1991, EPA
issued a ROD for IBW-North that selected SVE as the remedial action to remediate VOC-
contaminated soils [IBW-North Admin. Rec. Nos. 2055 through 2057].

The primary contaminants of concern for the IBW—North Superfund site are similar to those
in the IBW-South site, as many of the same types of industries are located in both areas.
Primary contaminants requiring removal by the SVE treatment selected for IBW-North
included TCE, PCE, 1,1,1-TCA, DCE, 1,2,-DCE, cis- and trans- isomers, and chloroform.
Similar to conditions at IBW-South, a large fraction of VOCs in the vadose zone in IBW-
North was found to be present as soil vapor with high mobility in soils and low potential
adsorption. Because of the close proximity of IBW-North to IBW-South, the climate,
topography, urban setting, soil, groundwater characteristics, and stratigraphy are very
similar.

EPA selected SVE to remediate the VOCs in the vadose zone at IBW-North after complete
analysis and comparisons with other remedial technologies such as excavation, soil washing,
and capping. EPA’s full analysis was performed in accordance with the nine evaluation
criteria set forth in EPA’s Guidance for Conducting Remedial Investigations and Feasibility
Studies under CERCLA, 1988, as cited in the Feasibility Study, Admin. Rec. No. 1599.

7.4. SVE Remedy at Phoenix-Goodyear
Airport ("PGA") Superfund Site

The PGA site is located approximately 20 miles to the west of IBW-South, within the Salt
River Valley. The vadose zone lithology at PGA is similar to that observed at IBW-South.
A pilot study was conducted at PGA in 1988 using an SVE system. Results of this pilot
study demonstrated that SVE would be an effective solution for removing VOCs from
vadose zone soils that have lithology similar to IBW-South. In September 1989, EPA
signed a ROD for PGA selecting SVE as the remedial action [Admin. Rec. No. 1603].

The primary VOC contaminants of concern for the PGA vadose zone included TCE, PCE,

1,1,-DCE, chloroform, and carbon tetrachloride, which are the same or similar contaminants
to those at IBW—-South.
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The climate and soil stratigraphy at PGA are also similar to those of IBW—South, with long,
hot summers, and short, mild winters. The alluvial deposits of the western Salt River
Valley consist of an Upper Alluvial Unit, Middle Fine-Grained Unit, and a Lower Conglom-
erate Unit, whose stratigraphy and water migration are similar to IBW-South.

The remedy selection process for PGA soils, like that for IBW—North, also evaluated a full
suite of remedial action alternatives using the nine standard criteria for Superfund remedy
comparison.

8. Description of
Selected Remedy

The remedy selected for VOCs in the vadose zone at IBW—South is to use SVE to remove
and treat VOCs in soils at those subsites that "plug in" to the remedy. The process for
determining which subsites must plug in to the remedy is called the "Plug-in Process," and
is hereby incorporated as part of the remedy. The Plug-in Process shall be applied once for
each subsite at which a Focused RI is performed. The term "subsite" and the details of the
Plug-in Process are defined below.

For all SVE systems that are required, air emission control (offgas treatment) shall be
included. One of three types of emission controls defined below shall be applied at any
subsite which plugs in. EPA shall identify which of the three emission controls will be
used at any particular subsite as part of the remedial design for that subsite. All controls
shall meet the Applicable or Relevant and Appropriate Requirements ("ARARs") or other
requirements specified in this document.

For any SVE system, certain SVE enhancements shall be considered available as part of this
remedy. Decisions on the use of and choice among these enhancements shall be part of the
remedial design of each SVE system. The available enhancements are specified and
described below.

8.1. The Plug-in Process: Basic
Framework and Requirements

This section discusses the concept, justification, and terminology of the Plug-in Approach.
The detailed specification of the process is provided in Section 8.3, after discussion of the
selected remedial technology in Section 8.2.

8.1.1. Definition of "Subsite"

IBW-South contains zones of VOCs in soils separated by large zones of uncontaminated
soil. Generally speaking, VOC-contaminated soil zones correspond to facility locations:
certain facilities have released VOCs into soils. However, VOCs may have strayed from
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one facility onto neighboring facilities, or several adjoining facilities may have released
contamination so that a single zone of VOC-contaminated soils spans a cluster of facilities.
EPA shall consider one contiguous zone of VOC soil contamination, and the associated
facilities and properties, as a "subsite." A subsite is a candidate for plug-in, the unit on
which EPA will apply the Plug-in Process to determine whether a cleanup is necessary. A
subsite defines one VOC contamination problem to which one SVE cleanup system would
be applied, where determined necessary.

8.1.2. The Plug-In Approach in Concept

The Plug-in Approach is a way of structuring a remedy for complex Superfund sites such as
IBW-South. The approach can be used when a Superfund site contains multiple areas or

"subsites" that are similar physically and share similar contaminants. Each subsite has con-
tamination that must be addressed.

This Plug-in Remedy identifies SVE as a standard remedial action, and then defines a pro-
cess that will be used to determine where the remedial action shall be applied. The ROD
does not select a remedial action for a specific subsite. Rather, it selects a remedial action
to apply to any subsite exhibiting certain conditions. The ROD defines what these condi-
tions are and selects a process for determining whether they exist.

The Plug-in Remedy is selected prior to fully characterizing the subsites. Subsites will be
characterized concurrently or at different times. If the conditions at a subsite match pre-
defined conditions, the subsite will "plug in" to the remedial action and be subject to its
requirements. Each subsite has a separate Plug-in Decision. This ROD fully contains the
basis and process to be used for all Plug-in Decisions. Therefore, following the prescribed
process in the ROD completes the remedy for any particular subsite. The Plug-in Remedy
contains a "blueprint" directing decisions as to its own application.

By separating selection of SVE, the cleanup technology, from a decision about its applica-
tion at a particular subsite, EPA can verify that the cleanup technology is appropriate for a
subsite after all sampling data about it have been collected. At the same time, EPA does
not have to evaluate and select a separate remedy for each subsite.

After plugging in to the remedy, remedial design and action can begin at a subsite. Sub-
sites not matching the conditions and criteria are not plugged in, but still can be addressed,
if necessary, by other remedies, removal actions, or through modifications to the remedy.
Because unexpected conditions or situations may occur during Focused RI work at a sub-
site, the Plug-in Approach is designed to be flexible enough to adjust to these conditions.

VOCs in soils at all subsites will be addressed by this single Operable Unit ROD. Reme-
dial action will occur at some subsites while investigation work continues at other subsites.

Thus, sitewide, remedial investigation and remedial action actually occur concurrently (see
Figure II-16).

10012ACA.WP5 I1-29




8.1.3. Plug-In vs. Traditional Superfund
Remedy-Justification for Using
Plug-In at IBW-South

Traditionally, the Superfund remedy selection process is site-specific. Each site is consid-
ered a unique problem that is first investigated and a remedy selected after considering a
range of potential solutions. Usually, EPA characterizes the nature and extent of contami-
nation with a remedial investigation (RI), then evaluates and compares several remedial
alternatives in a Feasibility Study (FS), proposes one of those alternatives to the public in a
Proposed Plan, receives public comment on that alternative, and then selects an alternative
in a ROD. After the ROD, the exact technical specifications and construction detail of the
remedy are developed during remedial design, and finally, the cleanup takes place in a
remedial action phase. The part of this process starting with the FS and ending with the
ROD is called remedy selection.

In traditional remedy selection, several alternatives are matched, or evaluated, for a single
site. Site characterization is usually substantially complete before any final decision is
made on remedy selection. This is important because, should a remedy be based on inade-
quate data, unknown characteristics of the site may render a selected remedy ineffective.

Multiple-source sites, such as IBW—South, present a number of challenges with regard to
remedy selection. In the case of VOCs in soils at IBW—South, the problem is not in find-
ing a technical alternative to treat VOCs; as discussed, SVE has been demonstrated to work
at similar sites. Rather, the difficulty lies in administering many similar, yet distinct
subsites. The soils at IBW-South are very similar from one location to the next, being laid
down by the same alluvial activity and existing in the same arid environment. The VOC
contaminants are generally chlorinated solvents, the behavior of which is fairly predictable
in these soils. EPA expects that VOCs in this type of soil would tend to move readily into
the soil vapor. There are proven remedial technologies, broadly suited to a wide range of
conditions (i.e., robust), which remove the VOC vapor from soils.

Until Focused RI work is completed at a subsite, EPA cannot know whether that subsite
even needs a remedy. However, as more has become known about IBW-South, it has
become apparent that wherever a remedy is necessary, it is likely to be the same remedy.
Therefore, before Focused RI work is completed at subsites, the remedial action for VOCs
in soils can be presumed at most subsites.

Therefore, the traditional approach makes little sense in the case of IBW—-South. The tradi-
tional approach would select a separate remedy for each particular subsite. If EPA per-
formed a separate remedy selection for each subsite, the likely result would be a large num-
ber of virtually identical FS Reports and RODs. This would be an inefficient use of
resources.

In contrast, the Plug-in Approach selects a remedy for a given range of conditions. Assum-
ing these conditions will exist most of the time, one needs only assess whether a particular
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subsite meets these conditions. Provided it does, it can "plug in," and there is no need to
perform a separate remedy selection. Instead of matching several remedies to a single

subsite, the Plug-in Approach matches several subsites to a single remedy. Figure II-11
illustrates this concept.

The Plug-in Approach retains all the basic components of the traditional Superfund process,
but rearranges and optimizes the order in which they are executed to minimize redundancy.
Just as in the traditional Superfund process, a final decision on remedy selection for any one
subsite is not in place until after Focused RI work is complete at that subsite.

The Plug-in Approach carries many benefits. First, it allows remedial action to begin with-
out redundant remedy selection processes. Taken over all subsites at IBW—South, this is
expected to save a significant amount of time and resources, both for EPA and for
PRPs. Second, it allows focused investigation at each subsite to occur at its own pace. The
Plug-in Remedy is available as soon as each subsite’s investigation is completed. Because
Focused RI work and remedial action can occur at the same time, subsites that have com-
pleted Focused RI work and have plugged in can begin remedial design and remedial action
immediately, and are not held back by other subsites that are still performing a Focused RI.

Third, rather than treating each subsite in a vacuum, the Plug-in Approach focuses the col-
lection of data at subsites on the most-likely remedial alternative. Thus, there are less data
to collect in remedial design, and actual remedial action (cleanup itself) can begin sooner.

In all, the Plug-in Approach minimizes waste, time, and resource use, and begins remedial
action sooner.

8.1.4. Plug-In Process Components
and Terminology

The Plug-in Process is fully detailed in Section 8.3. However, its terms and components are
first defined in this section. Figure II-12 identifies elements established by this ROD, in
conjunction with the Feasibility Study and the IRI Report. The figure also graphically

depicts how these components, once in place, serve to ensure that only appropriate subsites
are plugged-in to the remedy.

The Existing Site Profile

The observed "similar conditions" that

SVE, the Presumed Remedial Alterna-
The selected remedial action in a Plug-in | tive, will have to address.

Remedy must be able to address the vast
majority of subsites if the Plug-in
Approach is to be efficient. The range of common conditions among subsites that has been
observed at IBW-South is collectively called the existing site profile.
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The existing site profile is defined in terms of various physical and contaminant parameters
that might have an impact on the effectiveness of a remedial alternative. For example, for
SVE, the air permeability of the soil and the volatility of the contaminants strongly impact
its effectiveness. The existing site profile for IBW-South is defined by the IRI Report
{Admin. Rec. No. 1597] and Chapter 1 and 2 of the Feasibility Study [Admin. Rec. No.
1599]. It is also summarized in this document under Section 6, Summary of Site
Characteristics. Figure II-13 shows a conceptual illustration of the existing site profile.

' Existing Site Profile
The range of conditions

rrently seen at IBW-South

FIGURE II-13
EXISTING SITE PROFILE

The Presumed Remedial The remedial action to be taken for
Alternative VOCs in the vadose zone if a subsite is
plugged in.

The Presumed Remedial Alternative is the
action that will be taken at all subsites that
meet the Remedy Profile and the Plug-in Criteria (defined below). The Presumed Remedial
Alternative is selected to meet all identified applicable or relevant and appropriate require-
ments (ARARs). SVE is the Presumed Remedial Alternative for this remedy. SVE is
described and its applicable specifications are stated in Section 8.2.

The Remedy Profile The range of conditions that SVE, the
Presumed Remedial Alternative, is able
The range of conditions that the Presumed | to address.
Remedial Alternative can address is called
the Remedy Profile. After a subsite com-
pletes its Focused RI, the first test of whether it can be plugged in to the remedy is whether
it exhibits conditions within the Remedy Profile. Like the existing site profile, the Remedy
Profile is defined in terms of physical and contaminant parameters that may have an impact
on the effectiveness of the Presumed Remedial Alternative.

Figure II-14 shows a conceptual illustration of the Remedy Profile. The context of the
Remedy Profile in the Plug-in Remedy is shown in Figure II-12. SVE is selected as the
Presumed Remedial Alternative because it can be expected to address those conditions seen
to date (the existing site profile). SVE may be capable of addressing conditions even
beyond those seen to date. Therefore, this ROD establishes reasonable boundaries on what
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SVE can address. This is important because, should a subsite exhibit characteristics outside

these boundaries, SVE may not be effective at that subsite, and that subsite should not be
plugged in.

Remedy Profile
The range of conditions
that SVE can address

Existing Site Profile

The range of conditions
This subsite can currently seen at IBW-South
plug in to the
remedy directly

FIGURE II-14
REMEDY PROFILE

If a subsite exhibits conditions outside the Remedy Profile, EPA will assess whether the
Remedy Profile can be enlarged by use of a technical enhancement. Certain technical
enhancement options are incorporated in this remedy and are discussed below. If a subsite
cannot be brought within the Remedy Profile by use of an enhancement, that subsite cannot

directly plug in. In such a case, there are several possibilities which are discussed in Sec-
tion 8.3.2.

As an example, the SVE remedial alternative addresses VOCs because they move easily
into the soil vapor phase and can be subsequently removed by the SVE system. Should a
subsite contain only metals in the soil, however, SVE would be useless as a remedy to
address those metals. Metals are not volatile and would be unaffected by the removal of
soil gas. The Remedy Profile is defined by certain parameters such that a subsite with

metals only would fall outside the Remedy Profile. The Remedy Profile is specified in
Section 8.3.4.
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Enhancements to the Pre- Technological enhancements to SVE

sumed Remedial Alternative that may be necessary to widen the

: Remedy Profile or allow SVE to operate
Certain technical enhancements shall be | more efficiently.
considered available as part of this rem-
edy. The available enhancements are listed
in Section 8.2.5. At some subsites, it is conceivable that some of these enhancements may
be necessaiy in one of three situations: (1) to widen the enhanced Remedy Profile so that
SVE will apply, (2) to make SVE more efficient even if it would otherwise apply, or (3) to
meet an ARAR. Situation (2) is considered the most likely at IBW-South. In such a
situation, SVE would be effective in cleaning the vadose zone, but it may take a longer
time due to an unforeseen condition, such as an unusual soil type. In such a case, the use
of the enhancement may substantially reduce the treatment time and increase its efficiency.

Decisions on the use of enhancements shall be made as part of remedial design after a
subsite is plugged in.

Figure II-15 is a conceptual illustration of an enhanced Remedy Profile where the Remedy
Profile has been widened by the addition of technical enhancements.

Enhanced Remedy Profule X
SVE operating wnth : :
Enhancements_:

Remedy Profile
The range of conditions
“that SVE can address -

This subsite can

plug in to the :
remedy directly Existing Site Proflle

Therange of conditions currently_
seen at IBW-South

This subsite can plug
in, but it is best if an
enhancement is used

This subsite cannot plug in
directly, and EPA can use
other approaches to

address it
FIGURE lI-15
ENHANCED REMEDY
PROFILE
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The Plug-In Criteria

The criteria determining whether con-

tamination is serious enough to require
Even if conditions at a particular subsite | that a cleanup for VOCs in soils be
are amenable to SVE (within the Remedy | implemented.
Profile), there still may not be enough con-
tamination there to make SVE necessary.
There must therefore be criteria based on potential health threats that serve as the standard
for EPA to determine whether an action is necessary. EPA can plug in those subsites that
exceed any of the Plug-in Criteria. Those not exceeding the Plug-in Criteria 'do not need a
VOCs-in-Vadose-Zone remedy and EPA will not plug in such subsites to the remedy.

Most of the IBW—South Plug-in Criteria are specific to the various pathways by which
persons may be exposed to VOC contaminants in the soils from a subsite, either currently
or in the future. These pathways are identified and evaluated in the Risk Assessment in
Appendix A of the Feasibility Study, and are discussed in this document in Section $.4.
The Plug-in Process and risk assessment for IBW—South allow EPA to compare the risk
from VOC:s in soils at any given subsite against this fixed set of Plug-in Criteria. The Plug-
in Criteria and the process for using them are established by Section 8.3 and are also
discussed by Chapter 5 and Appendix A of the Feasibility Study [Admin. Rec. No. 1599].

As an example, VOCs may leak downward and enter groundwater, which may then be
withdrawn and consumed. Or, VOCs may volatilize upward and be inhaled near the ground
surface. The Plug-in Criteria, in effect, set separate limits on the levels of VOCs that may
reach the groundwater and levels of VOCs that may volatilize upward into the air, due to
any single subsite. If either of these types of limits is exceeded, a remedial action is nec-
essary, and EPA would plug in the subsite and require the Presumed Remedial Alternative,
SVE. If neither of the limits is exceeded, there is no unacceptable health threat posed by

the VOCs in the soil, and implementation of the Presumed Remedial Alternative is not
necessary.

The Plug-in Decision Point [ After the ROD, when sampling work is
completed at a single subsite, a decision
This remedy selects a remedial action that | is made whether to plug in the subsite

will apply whenever certain conditions | (require the remedial action).
exist at IBW-South. There are two condi-
tions that a subsite must meet before being

plugged in (See Figure II-16). First, the subsite must exhibit conditions falling within the
Remedy Profile, and second, the subsite must exhibit contamination exceeding one or more
of the Plug-in Criteria. At the Plug-in Decision Point, a determination is made as to
whether to plug in one subsite and require the selected SVE action. This decision is made
according to the process set in advance by this ROD. There will be one Plug-in Decision
Point for each facility that proceeds through the Plug-in Process. It is a Plug-in Decision as
sanctioned by this ROD that causes SVE to be required at any particular subsite. Note that
the Plug-in Decision Point occurs at different times for different subsites. See Figure II-16.
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8.2. The Selected Remedial Technology

Because this is a Presumptive Remedy, the Feasibility Study only compared SVE with the
No-Action Alternative. Comparison with No-Action is required by the NCP, and the No-
Action Alternative provides a basis of comparison for SVE. EPA has determined that SVE
is preferable to No Action as a remedy for VOCs in the vadose zone at IBW—South. This
section provides a description of the SVE alternative, a summary of the comparison with the
No-Action Alternative under the nine standard criteria, and a description of available
emission control (air treatment) options, SVE enhancement options, and Performance
Standards for their use. The nine criteria serve as a basis for defining why SVE should be
an effective remedy at IBW-South. The Feasibility Study analysis compared the conse-
quences of taking no action versus using SVE at subsites that have been determined to meet
the Plug-in Criteria and therefore pose an acceptable health threat. - Subsites not meeting
the Plug-in Criteria are, in effect, screened out by the Plug-in Process, and therefore no
remedial action is necessary at those subsites, by definition.

8.2.1. Description of the Selected Soil
Vapor Extraction Alternative

SVE is a means of physically removing VOCs from contaminated soil. This is accomp-
lished by inducing airflow through soils containing VOCs and collecting the contaminated
soil gas through an extraction well. The withdrawn contaminated soil gas can be treated at
the ground surface, after which the treated air is released to the atmosphere. Conceptually,
an SVE system is analogous to vacuuming the subsurface soil.

A typical SVE system consists of one or
more extraction wells, connected by
manifold to a vacuum blower and other
associated air-processing equipment.
This equipment would include valves
for flow control, an air-water separator
to remove excess moisture, monitoring
gauges (e.g., flow meters, pressure
meters, temperature probes), a mech-
anical blower (such as a regenerative or
positive displacement type) and an air
treatment system (such as carbon
adsorption, catalytic oxidation, thermal
destruction, or regenerative sorbent).

A typical SVE system is shown in FIGURE II-17
Figure II-17, and SVE components are APPLICATION OF AN SVE

shown in Figure II-18. SYSTEM TO REMEDIATE
VADOSE ZONE CONTAMINATION
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FIGURE lI-18
SOIL VAPOR EXTRACTION
SYSTEM COMPONENTS

The fundamental subsurface component
of SVE consists of one or more extrac-
tion wells placed in the contamination
zone. A consistent vacuum is pulled on
these wells in order to remove VOC
contaminants. These wells need to be
placed to effectively induce subsurface
airflow through zones of VOC contami-
nation; the optimum placement and dis-
tribution of a multiple well system is
typically designed using a predictive
flow model. Figure II-19 shows the
various components and dimensions of a
typical SVE well.

The other primary subsurface compo-
nent of SVE systems is the network of
soil vapor monitoring wells (SVMWs)
that is used to evaluate the SVE system
performance. SVMWs are used to mea-
sure and verify propagation of vacuum
in the subsurface. This information is
then used to estimate or predict the zone
through which airflow is occurring.
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FIGURE II-19
COMPONENTS AND DIMENSIONS
OF A TYPICAL SVE WELL

SVMWs are also used to collect periodic
soil gas samples, which are used as proxies
for soil concentration data samples to assess

the rate at which soil decontamination is
occurring.

These data, together with the monitoring of
the concentrations of contaminants in the
blower discharge, are commonly used to
predict the remaining time necessary for
SVE system operation.
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Both extraction wells and SVMWs can
be completed below grade or slightly
above grade. Piping  connecting
extraction wells to the "plant" (pumps,
blowers, valves, water separator, and
treatment system) can then be installed
either above or below grade. The
amount of space required for the SVE
system is minimal, although the plant
may occupy it for an extended period of
time.

SVE usually can be installed with only
minor disruption to urban buildings or
facilities, as compared to other measures
such as soil washing or excavation of
contaminated soil. Figure II-20 shows
the various components and dimensions
of a typical SVMW.

SVE decontaminates soil by extracting
the contaminated soil gas, which is at
equilibrium with the other contaminated
phases (See Figure II-8), resulting in its
replacement with uncontaminated
air. This shifts the equilibrium and
causes the contamination in sorbed, dis-
solved, and free phases to tend to move
into the vapor phase. In this way,
VOCs are transferred from the other
phases into the vapor phase and are
progressively removed by the SVE
system. The paths that contaminants
follow during transfer from one phase to
another are analogized in Figure II-21.

Chapter 3, Section 3.1.2.2, of the
Feasibility Study [Admin. Rec. No.
1599] provides a detailed discussion of
the various parameters that affect SVE
efficiency, the amount of air that must
be withdrawn to achieve cleanups, and
the conditions under which enhance-
ments to SVE may be necessary.
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COMPONENTS AND DIMENSIONS
OF A TYPICAL SVMW

Also included is a discussion of typical
values of the parameters at IBW-South.
These data in the Feasibility Study support
EPA’s decision to use SVE under the
conditions observed at IBW-South.

Air flow rates ranging from 1 to 100
standard cubic feet per minute (cfm) per
foot of well screen are expected from SVE
systems operating at IBW-South. A
minimum of 500 to 1,000 pore volume
exchanges of air is assumed to be needed,
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-3 3 To SVE Well

FIGURE II-21

TRANSFER OF CONTAMINANTS
BETWEEN DIFFERENT PHASES
IN THE SOIL MATRIX

and cleanup times are expected to take an average of 1 to 2 years and as many as 5 years.
In cases where a period of more than 5 years is projected to be required for cleanup, EPA
will consider the use of enhancements to the SVE remedy to increase its effectiveness.

8.2.2. Description of the No-Action
Basis of Comparison

Selecting the No-Action Alternative would mean that nothing would be done to address the
current VOC contamination in the vadose zone at IBW-South. Under the No-Action Alter-
native, any VOC contaminants in the vadose zone would remain in place and would be
allowed to continue to migrate in the subsurface.

Specifically, the contaminants might become entrained in infiltrating rainwater and percolate
downward to groundwater, or groundwater may rise to meet the contaminants; vapor phase
contaminants in the vadose zone would also tend to migrate in all directions in response to
a concentration gradient.

These VOC contaminants would also pose a potential exposure risk in excess of the risk-
based Plug-in Criteria (see Section 8.3.5) should future excavation activity penetrate the
VOC-contaminated areas.
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8.2.3. Nine-Criteria Comparison with No-Action and SVE

Overall Protection of Human Health and the Environment

The No-Action Alternative would not be protective of human health and the environment.
By definition, subsites exceeding Plug-in Criteria for which no action was taken would pose
a cancer and non-cancer risk to human health in excess of levels in the Plug-in Criteria
(specified in Section 8.3.5) and therefore pose an unacceptable threat to human health and
the environment. Under the No-Action Alternative, contaminated soil and soil gas would be
left in place with continued groundwater impacts caused by the downward migration of
VOCs and the potential for human exposures should excavation into contaminated soil
occur. The presence of these soils as continuing sources of potential groundwater contami-

nation could also compromise any groundwater remedy that EPA might propose in the
future.

Figure II-22 graphically compares threats to human health and the environment under both
the No-Action Alternative and the SVE Alternative.

No-Action

SVE Action

FIGURE I1-22

OVERALL PROTECTION OF HUMAN
HEALTH AND THE ENVIRONMENT-
NO-ACTION AND THE SVE ALTERNATIVE

The SVE Alternative will offer overall protection of human health and the environment
because the threatening contaminants will be removed from the vadose zone and either
destroyed or captured onto sorbents. Some low-level VOC emissions could occur during

remediation; therefore, onsite monitoring will be conducted to check for unacceptable VOC
emission levels.
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By reducing the amount of VOCs remaining
in the vadose zone, SVE will reduce signifi- Table I3
. Overall Protection of Human Health
cantly the cancer and non-cancer risk to and the Environment-Summary
human health and also the potential for
X ¢ Soil Vapor No

futur.e negatwe impacts to 'groundwatcr and Ssiraction || Actioo
ambient air. During operation, an SVE sys-
tem will overcome the natural migration
mechanisms that lead to groundwater and _
ambient air contamination, lending additional Altemative protects the 4

. . environment
protection to human health and the environ-
ment during operation.

Altemative protects 4
human health

Compliance with ARARs

Because the ARARs for this remedy are primarily action-specific, rather than chemical-
specific (see Appendix A), the No-Action Alternative may not violate ARARs directly.
However, the No-Action Alternative might render a potential groundwater remedy unable to
meet ARARs, as VOC contamination sources would continue. The SVE alternative will
meet chemical-, action-, and location-specific ARARs. SVE systems for IBW-South will be

designed to comply with all ARARs identified by EPA. Appendix A discusses ARARs for
this operable unit.

Table 114
Compliance with ARARs-Summary
SVE No Action
Alternative can comply with chemical-specific ARARs » 4
Alternative can comply with action-specific ARARS V4 Not Applicable
Alternative can comply with location-specific ARARs v 4 Not Applicable
Alternative can comply with other regulatory criteria v 4

Long-Term Effectiveness and Permanence

The No-Action Alternative would not alter the human health risks posed by contamination
at a particular source area. No controls would be used on the contamination residing in the
vadose zone. While dispersion and degradation of contaminants would occur naturally, the
ability to accurately estimate these mechanisms is weak, and it cannot be assumed that deg-

radation would take place before the contaminants reached groundwater wells or before
humans were exposed to them.

10012ACE.WPS 11-44



The SVE system will remove the contaminants from the vadose zone to levels that comply
with ARARs and health-based criteria. SVMWs will be used to monitor the amount of
VOCs remaining in the vadose zone during treatment.

The SVE system will continue to operate until the mass of VOCs in the vadose zone has
been reduced below the Performance Standards in this ROD. The SVE technology will be
able to meet these standards for subsites that match the Remedy Profile. SVE enhance-
ments such as steam or hot air injection may ‘be required for subsite conditions outside the

Remedy Profile. Onsite monitoring will be conducted to check for low-level VOC
emissions.

Pilot-study data from the PGA Superfund site indicate that SVE will adequately remove

VOCs from vadose zone soils similar to those at IBW-South. SVMWs will be required to
monitor effectiveness of SVE during remediation.

When the SVE action is completed, any remaining soil contaminants should be at levels that
no longer pose a threat to human health or the environment. The removal of VOCs will be

permanent.
O&M activities required for the SVE Eable 115
- - Long-Term Effectiveness and Permanence-Summary
Alternative include:
Soil Vapor =
. . Extr;
» Monitoring of the offgas for low-level i B e
VOC emissions Treatment residuals will be ren- 7
dered harmless
* Monitoring of SVMWs Long-term controls are adequate Ve
and reliable to monitor residual
. : untreated VOCs in the vadose
* Monitoring system components to zone
check for failures and to 1dengfy the 5 sinvsadiodl centerintica sl Y
need for replacement equipment be reduced to levels protective of
(components of this system are haman betlth and Gio soviraament

readily replaceable if necessary)

Reduction of Toxicity,
Mobility, or Volume through Treatment

The No-Action Alternative would not reduce toxicity, mobility, or volume through treat-
ment. No treatment activities are associated with the No-Action Alternative.

Reduction of toxicity, mobility, and volume of contaminants by use of an SVE system is
graphically depicted in Figure II-23.
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Mobility, volume, and toxiciy
eliminated for thermally destructive
offgas treatment system 2

Mobility and volume reduced for
adsorbent offgas treatment system
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FIGURE II-23

REDUCTION OF TOXICITY,
MOBILITY, OR VOLUME-
THE SVE ALTERNATIVE

SVE will physically remove the VOCs
from the vadose zone. A variety of
different offgas treatment options could
be used to remove the VOCs from the
airstream.  Offgas treatment options
specified in Section 8.2.4 include
adsorptive treatment (such as vapor-
phase activated carbon), thermal
destruction, and catalytic oxidation. The
selection of an appropriate offgas treat-
ment method occurs in remedial design
and will be based on data from specific
subsites (see Section 8.2.4).

The Reduction of Toxicity, Mobility, or
Volume criterion must be evaluated for
two separate questions: First, are there
reductions  with  respect to the
contaminant that actually remains in the
ground? Second, are there reductions
with respect to the contaminant that has
been removed from the ground and is

now present in some form at the ground
surface?

10012ACE.WP5S

Toxicity

Toxicity of any VOCs left in the ground
after SVE would be the same, strictly
speaking. However, there would no longer
be exposure pathways to humans due to
groundwater or soil gas itself. Therefore,
the potential for toxic effects is reduced.
The toxicity of the VOCs after removal
would depend on the offgas treatment
selected. Where adsorption-based systems
are used, the toxicity of the adsorbed VOCs
is not reduced, should anyone be directly
exposed ta the adsorbent. Such exposure is
unlikely, and because the adsorbent would
be removed from the site, the only humans
at risk would be workers handling the
adsorbent, and they would have received
training to handle it safely.

Where catalytic oxidation or thermal
destruction 1s used, the toxicity of the
VOCs is removed permanently, as they are
destroyed by the process.

The type of treatment residuals generated
by an SVE system depends on the selected
offgas treatment method. Vapor-phase
activated carbon offgas treatment would
generate  spent carbon, requiring either
regeneration or disposal. A method such as
thermal destruction or catalytic oxidation
that included a scrubber unit to neutralize
HCI would produce scrubber water with
high total dissolved solids and pH. These
residuals are far less toxic than the original
VOCs. The air-water separator may also
produce wastewater containing VOCs. The
quantity of treatment residuals would be
assessed for each subsite after sufficient RI
data have been obtained to estimate the
quantities of VOCs in the vadose zone.
EPA has selected Performance Standards

for treatment-derived wastewater in Section
8.3.7.
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The statutory preference for treatment at Superfund sites is best met by the catalytic oxida-
tion and thermal destruction offgas treatment options, as these permanently destroy the
waste. However, the preference is also significantly served by SVE with an adsorption off-
gas treatment system, such as vapor-phase activated carbon.

Mobility

SVE will strongly reduce contaminant mobility in the ground by containing the spread of
the contaminant both vertically and laterally, and eventually removing it altogether. This
will prevent most of the VOCs from reaching the water table. Groundwater moves very
quickly at IBW-South, and VOCs become much more mobile after reaching the water table.

The mobility of the contaminants after removal will also be reduced with the SVE Alterna-
tive. All offgas treatments will either trap or destroy the VOC contaminants, rendering
them immobile. The small percentage of VOC contaminants that pass emission controls,
which are 95 percent or more effective will become more mobile in the atmosphere.

Volume (and Mass)

By physically removing contaminants from the ground, SVE will significantly reduce the
mass and volume of overall contaminants remaining in the ground at IBW-South. The mass
and volume of VOCs that will be removed depends on the areal and vertical extent of con-
tamination at the subsite in question. Information from Focused RIs at individual subsites
can be used to estimate the amounts of material that will be treated by SVE at each subsite
that meets the Plug-in Criteria.

Figure II-24 graphically depicts the reduction of volume of contaminants by SVE systems
over time.

In situ velume
reduced via
vapeor extraction \

FIGURE II-24

REDUCTION OF CONTAMINANT
VOLUME OVER TIME-

THE SVE ALTERNATIVE

The actual final volume of the contaminants themselves, after removal from the ground, will
depend on the offgas treatment used. This remedy contains use of offgas treatment in all
cases. With offgas treatment systems based on adsorption, such as vapor-phase carbon, the
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contaminant on the adsorbent still retains its original mass and has a certain volume. How-

ever, this volume is dramatically reduced because the contaminants have been concentrated

onto the adsorbent. This makes the contaminants more manageable and, potentially, more
reusable.

With catalytic oxidation or thermal treatment, the contaminants are destroyed, so the mass
and volume are virtually eliminated. Destruction efficiencies of 95 to 99 percent can be
achieved by these offgas treatment options.

Table II-6
Reduction of Toxicity, Mobility, or Volume through Treatment—Summary
SVE with
SVE with Carbon Thermally
or Regenerative Destructive
Sorbent Offgas Offgas
Treatment Treatment No Action
Toxicity of VOCs above
ground is reduced
Toxicity of VOCs below 4 v 4 '
ground is reduced
Mobility of VOCs above V4 V4
ground is reduced I
Mobility of VOCs below e e
ground is reduced l
Volume of VOCs above 4 v 4 ’
ground is reduced
Volume of VOCs below e Ve
ground is reduced
Treatment process is irrever- " 4 Not Applicable
sible ‘

Short-Term Effectiveness

Since no remedial action occurs for the No-Action Alternative, no short-term effects would
occur that differ from the current condition. No-Action would provide no disruption to the

community or to property owners, and in the short-term, public exposures to VOCs would
be minimal.

Implementation of the SVE Alternative will entail construction-related risks during drilling
of vapor extraction and monitoring wells. However, with appropriate and readily available
monitoring and protective equipment, safety risks associated with installation and operation
of SVE systems at IBW-South should not be any greater than those associated with similar
drilling activities at uncontaminated sites. The ground is not opened to the atmosphere with
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an SVE system, other than to drill boreholes for monitoring wells. There is little potential
for public exposure to the contaminants in the short-term. Standard worker safety plans, in
accordance with Occupational Safety and Health Act ("OSHA") regulations at 29 CFR
Section 1910.120, shall be followed for all drilling activities.

Some environmental impact may occur during construction activities for the SVE Alterna-
tive, including noise and vibrations during drilling and disruptions of streets and sidewalks
during the laying of manifold piping. Some noise may also be generated during SVE sys-
tem operation, but should be sufficiently muffled to avoid becoming a public nuisance.

It is difficult to predict the time required to meet remedial response objectives with the SVE
Alternative for any particular subsite. Extraction rate is a function of site-specific character-
istics such as quantity and nature of VOC contamination, air permeability, and depth to
groundwater. On the basis of extraction rates cited by other SVE remediation projects, the
SVE Alternative at IBW-South is expected to remove the bulk of the vadose zone contami-
nant mass in a time frame on the order of several years. VOCs begin to be removed as
soon as pumping begins.

There are potential short-term risks associated with the various offgas treatment options.
With catalytic oxidation and thermal destruction, there is a small chance that these systems
would fail, resulting in an untreated discharge of soil gas to the atmosphere. However, the
risk associated with this is small for three reasons. First, at any given time there is only a
small mass of soil gas in the system, so there is no potential for a large, uncontrolled
release of VOCs. Second, any such discharge would be of short duration, as the system
would be shut down. Third, the contaminant concentration in the airstream is relatively low
to begin with; it would likely meet air quality regulations even without treatment.

The other short-term risk from these offgas treatment systems is the very small amount of
VOC:s that are not treated. This amount is not expected to exceed 5 percent of the influent
concentration and should average less than 1 percent. EPA does not believe this will cause
any adverse health effects. All discharges will meet ARARs and Performance Standards
selected in this ROD to ensure protectiveness during remedial implementation.

With adsorption offgas systems, there is essentially no short-term risk associated with han-
dling the spent carbon and, potentially, no short-term risk with the VOCs at their final desti-
nation (a RCRA landfill, regeneration facility, or in the case of an accident, on the ground).

About 40 gallons per week of wastewater may be generated from the air/water separator
during SVE system operation. This wastewater will be tested, and if found to be hazardous,
will be handled in a manner compliant with all ARARs. Section 8.3.7 specifies concentra-

tion levels at which water from the air/water separator must be handled as a hazardous
waste.

If a scrubber is necessary to neutralize excess hydrochloric acid with an offgas treatment
using catalytic or thermal oxidation, then water with high total dissolved solids and high pH
may result. Such water would be handled in accordance with all ARARs. If found to be a
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RCRA characteristic waste, the water would be treated to remove the characteristics, or
properly removed from the site as a hazardous waste.

If water from either process is sampled and found to be non-hazardous, it may be dis-
charged to the ground surface or evaporated, as appropriate. No such water will be injected
into the ground via wells or discharged into surface waters.

Table II-7
Short-Term Effectiveness—Summary
SVE with Offgas
Treatment No Action
Protection of community during implementation of V4
Remedial Action
Protection of workers during implementation of Reme- 4
dial Action
Ability to comply with air quality standards V4
Environmental impacts during construction in compli- V4 Not Applicable
ance with regulations
Remedial response objectives achievable within an V4
acceptable timeframe

Implementability

The No-Action Alternative implies no action is implemented.

The activities required for installing an SVE remediation system include drilling the nec-
essary extraction and monitoring wells, laying out the manifold piping, and plumbing the
piping into the selected offgas treatment unit. Construction and operation of an SVE system
are readily achievable in the IBW-South environment. The Arizona Department of Environ-
mental Quality ("ADEQ") estimates that approximately 70 SVE projects in Maricopa
County are currently in the process of being permitted or are operating. Nationwide, EPA
has selected 83 SVE remedial actions for Superfund sites that are in the pre-design, design,
or operational phase. In some instances, problems siting equipment in optimal locations are
likely and expected; however, equipment placement should generally be possible and in
most cases, be implementable with a minimum of disruption to surrounding activities.

SVE has proven to be effective at remediating VOC-contaminated soils at many other sites
[Hutzler, N. J., et al., 1991, as cited in the FS, Admin. Rec. No. 1599]. The equipment
required for an SVE system is well-proven and reliable. It is also replaceable should a
failure occur.
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Additional remediation may be required at subsites that have metals or other non-VOC con-
taminants in the vadose zone. Additional remediation may also be necessary at subsites
where the underlying groundwater is highly contaminated with VOCs. If VOC levels in
groundwater are high, the VOCs can migrate upward from the water table and recontami-
nate the vadose zone. The SVE system, once having achieved cleanup standards and the
other requirements of this ROD for VOCs in the vadose zone, may be dismantled and
removed from the site so that it will not interfere with other potential remedial actions.

Monitoring can be used to measure the effectiveness of the SVE remedy through two
mechanisms:

* Monitoring of SVMWSs to provide an estimate of the amount of residual mass of
VOCs remaining in the vadose zone

» Monitoring of the offgas to provide a measure of the mass of VOCs that have been
removed from the vadose zone

Pertinent regulatory interests outside of EPA include air discharge (Maricopa County and
ADEQ), installation of extraction and monitoring wells (Arizona Department of Water
Resources), and right-of-way and traffic (City of Tempe). Onsite remedial actions are
exempt from administrative permit requirements by CERCLA §121(e).

Offsite treatment is not required for the SVE remedial action since treatment occurs onsite.
Facilities with adequate storage capacity and necessary disposal services are available to
support the implementation of SVE at IBW-South. ’

Cost

There would be no direct cost associated with the No-Action Alternative. There may, how-
ever, be indirect costs associated with loss of the groundwater resource. These costs were
not quantified by the Feasibility Study for this Operable Unit.

Feasibility cost estimates are projected on the basis of the total costs of a remedial alterna-
tive for the duration of the alternative. These estimates have an expected accuracy of
approximately +50 to -30 percent.
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