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OVERVIEW

Maricopa County is one of the largest and fastest growing Counties in
the nation. With a total land area of over 9,200 square miles the
County is over 7 1/2 times the size of the State of Rhode Island. The
County's 1980 population was 1,508,030 and the 70-80 population growth
was the second highest in the nation. Phoenix, the County Seat and
State Capital is now the ninth largest city in the nation.

Over the past 10 years there has been a great shift in the County economy.
These changes are a product of population growth and new industry.
Recent population growth caused the services to surpass manufacturing in
employment. However, growth in high technology manufacturing has led to
higher incomes. Approximately 80% of the state's high technology employ­
ment is found in Maricopa County. Also, tourism continues to be impor­
tant as over five million visitors come to the Valley of the Sun each
year.

Over 90% of the County·s population lives in one of the 20 incorporated
cities and towns. These municipalities have annexed over 264 square
miles since 1970. Yet, during this same period, the population of the
unincorporated areas grew at twice the rate of incorporated areas.
Approximately 90% of the County residents live on 7% of land in metro­
politan Phoenix.

Much of the land in the County is under the jurisdiction of other levels
of government. Approximately 62% of the 9,226 square miles is under
Federal control, while about 10% is controlled by the State of Arizona.
About 27% of the County is in private ownership. The remaining 1% is
controlled by various Federal, State and County agencies. This great
diversity of land ownership and rapid growth provides a real challenge
to County government and particularly to the County Department of Plan­
ning and Development.

The approved 1981-82 Budget for the Department of Planning and Develop­
ment was $2,166,583. The adopted 1982-83 Budget is $2,118,849. Fiscal
Year 1981-82 was marked by severe budgetary constraints. The Department
of Planning and Development was able to continue its high level of
public service while living within budgetary cutbacks.
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ORGANIZATION AND ADMINISTRATION

The Department of Planning and Development is established primarily
to serve the citizens of the County by providing information,
assistance and guidance to those involved in the land development
and construction process. To this end, the Department provides
assistance and serves as staff to the Building Code Board of
Advisors, Board of Adjustment, Planning and Zoning Commission
and the Board of Supervisors. The Department was divided into five
(5) functional Divisions as follows: 1) Advance Planning; 2)
Current Planning; 3) Zoning; 4) Building Safety; and 5 Flood-

t-' plain Mana ement. These divisions are supported by a Cartograp ic
I'\\~ r<-1'r:>1- Ie::. Section and a Clerical Section. In July of 1982, the Maricopa
Joy"" t=i BI-f6"2... Count Board of SURervi sors transferred respons i bil ity for fl ood­
~ ~~~plain management from the Department of Planning and Deve]opmen ~
_#~~ to the Flood Control District. This rep-ort conse uentl~, does G
~- ~~- not reflect an Flood lain activity. (See the Department of
~~e.tr ~Spon-Planning and Development Organization Chart on Page 5.)
~~ 1.Xt1
~:;JV-- .' The Advance Planning Division is responsible for the preparation

of a County Comprehensive Master Plan and any appropriate Area
Plans. This division also does numerous special studies, makes
population and demographic studies and projections as requested by
the Planning and Zoning Commission, the Board of Adjustment and
the Board of Supervisors.

The Current Planning Division reviews and evaluates all
applications for zoning and subdivisions for the Planning and
Zoning Commission and Board of Supervisors action. This division
is also responsible for activities of the Technical Advisory
Committee.

The Zoning Division administers the zoning regulations of the
County, which includes serving as staff to the Board of
Adjustment. This division is also responsible for issuing all
Zoning Clearances as required for the issuance of Building Permits,
and for zoning violation enforcement procedures. The division
works closely with the public including builders, developers,
architects, engineers and the general citizenry.

The Building Safety Division, reviews plans for all construction
in the County to insure compliance with the Uniform Building
Code and performs field inspections to insure compliance with the
approved plans. This division also works very closely with the
public including builders, developers, architects, engineers and
the general citizenry.
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The 1981-82 adopted budget authorized 89 full time County
funded positions. The Department currently has 75 County
funded positions. In September of 1981. three (3) positions
were placed in the Maricopa County Position Bank. In
June of 1982. seven (7) additional positions were offered
and subsequently placed in the Job Bank. In Jul of 1982.
when the Board of Su ervisors transfe red responsibilit~

for flood lain management to the Flood Control District.
four positions were eliminated from t e De artment of
P annln an Develo ment. Six (6) of the 75 positions ----­
are currently vacant. which is beginning to affect the
level of service provided.
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ACTIVITY 1981-82

ADVANCE PLANNING DIVISION

THE AREA PLANNING PROGRAM

The Planning and Zoning Commission established an area planning program
for selected portions of unincorporated Maricopa County. Two areas were
given priority: The Desert Foothills and The White Tanks-Agua Fria area.
During Fiscal Year 1982 the Advance'Planning Division completed the
following documents:

The White Tanks-Agua Fria Area Plan

The plan consists of three parts: 1) a 200 page Technical Guide, which
contains background information concerning the area; 2) a 100 page
Policy and Development Guide which contains the reasons for recommended
policies for the area; and 3) an Executive Summary containing a short
summary of the planning process along with the policies as recommended
by the Planning and Zoning Commission. A slide show concerning this
plan is available.

In June, 1982 the Planning and Zoning Commission recommended that the
Board of Supervisors adopt the White Tanks-Agua Fria Area Plan.

The Desert Foothills Technical Guide

The Technical Guide is a supplement to the previously adopted Desert
Foothills Policy and Development Guide. The Guide provides background
information concerning northeast Maricopa County including Cave Creek,
Carefree, Pinnacle Peak, Rio Verde and Fountain Hills. A wide array of
information concerning the natural and man-made features of this rapidly
growing area are included in the Guide. This document was published in
June, 1982.

Population Growth in Maricopa County

In addition, Advance Planning published a digest of the 1980 census. The
report, Population Growth in Maricopa County, documents the changes in
County population since 1940. Future population projections also are
included in the document.

-6-
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county-wide Comprehensive Plan

In the spring of 1982, the Advance Planning staff began work on a new
County-wide Comprehensive Plan. This "overview" plan will focus on the
major problems and opportunities facing the County. The approach has
been endorsed by both the Planning and Zoning Commission as well as
Management Analysis.

DEVELOPMENT MASTER PLANS

Developers of large scale communities are required to submit conceptual
plans for approval. Advance Planning reviews these large scale develop­
ment proposals and presents their findings to the Planning and Zoning
Commission and the Board of Supervisors. The following master planned
communities were reviewed in Fiscal Year 1982.

Quarter Circle One Ranch

This large resort development consists of a mixture of single family
homes, casitas, and supplemental resort facilities. It is proposed for
a location near Cave Creek.

Carefree Ranch

The division processed the Gambel Amendment to the Carefree Ranch Master
Plan. Carefree Ranch is a 10,000 acre tract found just north of Carefree.

Rancho Del Rey

This project, if constructed, will become the largest manufactured home
community in the State. It is located near Queen Creek.

Ahwatukee

The developers of Ahwatukee submitted a complete reV1Slon of their
previously approved master plan. The plan was conditionally approved by
the Planning and Zoning Commission.

Smith/B-C Partners Plan

Staff began processing this master plan for a large scale development
just west of Interstate-10 and north of the Gila River Indian Community.

Meetings were held with the developers of the Boulders, Pinnacle Peak
and Fountain Hills to discuss revisions in their plans.

-7-
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SPECIAL STUDIES AND STAFF REPORTS

The Advance Planning Staff prepared and presented special reports to the
Planning and Zoning Commission including:

Las Ligas

A study on zoning in this west side unincorporated community was presented
to the Commission.

New River

At the request of the Commission, the Advance Planning staff prepared a
report concerning the commercial potential of the New River area in
north central Maricopa County.

Urban Lands Legislation and J.F. Long Property

Advance Planning staff presented an overview of the new urban lands
legislation and its impact on the J.F. Long property to the Planning and
Zoning Commission.

PLANNING COORDINATION

Rio Salado Planning Committee

Staff actively participated with the Rio Salado Development District to
prepare and administer the "RFP" for a master Rio Salado Plan.

Maricopa Association of Governments

With the reduction in funding the 208 Water Quality program was trans­
ferred to. MAG's offices.

The Advance Planning staff continued to work closely with MAG on trans­
portation, population, and water quality problems.

The Division made special outreach efforts to review and coordinate
plans with Tempe, Scottsdale, Phoenix, Chandler, Mesa, Luke Air Force
Base, and Glendale.

-8-



MISCELLANEOUS

In addition to assigned projects the members of the Advance Planning
Division were involved in the following activities:

Provided the general public, consultants, and other government agencies
with census information and general information on population trends
within the County.

Held meetings with developers, consultants, and the general public
regarding land use, development trends, the current long range planning
efforts of the County, and potential large scale development plans.

Reviewed and responded to environmental impact statements and other
proposals of government agencies affecting the unincorporated area of
Maricopa County.

Served as County coordinators for the U.S. Census.

-9-
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CURRENT PLANNING DIVISION

Zoning Activity

One hundred and forty-two (142) zoning applications were filed
with the Current Planning Division in Fiscal Year 1981-82. This
is a 14% decrease over the previous FY 1980-81 when a total of
165 cases were filed. The current case load is still 10 percent
above the average number of cases filed in the past 10 years.

Included on the following page is a chart showing the total
number of zoning cases filed by Fiscal Year, since FY 1971-72.

Subdivision Activity

During Fiscal Year 1981-82, 22 preliminary subdivision plats
were filed with the Current Planning Division, as compared to 47
filed in the previous FY 1980-81. This is a decrease of 25
preliminary plats or 54 percent over last Fiscal Year.

In the last half of Fiscal Year 1981-82, 10 final plats were
filed. This compares to 36 final plats submitted in FY 1980-81.
Another indication of subdivision activity is the total number
of lots on final plats approved by the Board of Supervisors. In
Fiscal Year 1981-82, 1,814 lots were approved as compared with
1,780 lots in the previous Fiscal Year. Much of the down turn
in number of plats submitted may be attributed to the recession
in the housing construction industry. It should be noted,
however, that the total number of lots approved was slightly
higher than the previous Fiscal Year with fewer final plats.

On the chart previously referred to, total lots approved by
final plats by Fiscal Year, since and including FY 1972-73, are
graphically depicted.

Technical Advisory Committee

The Technical Advisory Committee (TAC) representatives include
the Department of Planning and Development, Highway, Health, and
Parks and Recreation Departments, Flood Control District; and
any other agencies or jurisdictions as may be appropriate for
each case. During the past fiscal year TAC reviewed 48 zoning
cases and 23 preliminary subdivision plats. This compares to
63 zoning cases and 56 preliminary plats reviewed by TAe in the
previous Fiscal Year 1980-81. The decrease reflects the reduction
in the number of cases submitted due to the recession.

-10-



Other Activity

The Division has assumed the responsibility for street naming
and address assignment since February, 1981. In addition to the
above, and the main functions of processing rezoning and subdivision
applications, the Division continued to assist developers and
the general public in all matters of land use regulation for the
unincorporated area of Maricopa County.

-11-
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ZONING DIVISION

Variance and Use Permits

During the Fiscal Year 1981-82, 435 cases were submitted and processed
for the Board of Adjustment. This represents a decrease of 28 cases or
6.0% less than the 463 cases processed during FY 1980-81.

The Board of Adjustment held twenty-four (24) meetings during the Fiscal
Year 1981-82, and acted upon 467 cases for an average of 19.5 cases per
meeting, a decrease over FY 1980-81 when 20.5 cases per meeting were
heard by the Board.

Zoning Enforcement

Use of Pool Cars - During the Fiscal Year 1981-82, the Zoning Division
personnel drove County pool cars 39,229 miles in the performance of
their respective duties.

This amounts to 3,269 miles per month, 754 miles per week, and 157 miles
per working day - based on 252 working days during the Fiscal Year
1981-82. This means that Zoning Division personnel drove 6,933 miles
less in FY 1981-82 than in FY 1980-81, or a reduction of 15 percent in
mileage driven. (NOTE: For comparative purposes, the following is the
mileage for previous three (3) Fiscal Years: FY 78-79 = 65,633 miles;
FY 79-80 = 58,030 miles; and FY 80-81 = 46,162 miles.)

Personnel

During Fiscal Year 1981-82, the Zoning Division has operated at a reduced
Staff level of 15 positions budgeted, 10 positions currently filled, or
a reduction of 33 percent.

The Division has made a concerted effort to optimize its workload by: 1)
decreasing the amount of paperwork processed; 2) decreasing the number
of necessary public hearings for the Board of Adjustment by establishing
the Temporary Use Permit procedure as an administrative action versus a
policy hearing item (it is projected that approximately 1/3 of the
current Board of Adjustment caseload will become an administrative
procedure); 3) a more effective use of time management; and 4) intra­
divisional reassignments. By using these methods, the Division has been
able to maintain approximately the same high level of public service
that it did in Fiscal Year 1980-81.

It is felt that, if there is an increased Division workload over the
next Fiscal Year (i.e., building activity increases), there may be some
difficulty in the Division's capacity to provide the same high level of
service without additional personnel.

-13-
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The Zoning Division Activity Report Fiscal Year 1981-82

Formal Zoning Complaints --------------------------------------------- 686
Complaints Requested by Others --------------------------------------- 528
Complaint Cases Closed ----------------------------------------------- 974
Total Number of Field Inspections ------------------------------------ 2,764
Expired Board of Adjustment Cases ------------------------------------ 303
Liquor License Investigations ---------------------------------------- 40
Motor Vehicle Department Investigations ------------------------------ 23
Land Use Investigations (Planning Commission &Board of Adjustment)--- 442
Courts Attended ------------------------------------------------------ 13
Total Correspondence Prepared ---------------------------------------- 3,755
Court Cases Prepared ------------------------------------------------- 9
Inquiries ------------------------------------------------------------17,450

*Zoning Clearances Issued --------------------------------------------- 7,675

*During the Fiscal Year 1981-82, 7,675 Zoning Clearances were issued for an
average of 639.6 per month. This represents a 17.9 percent decrease
over FY 1980-81 when 9,344 Clearances were issued, which averaged 778.6
per month.

Summary

It appears that, from all indications, the Zoning Division-Board of Adjustment
activity will continue to maintain basically the same number of cases during
the next Fiscal Year. Although a portion of the Board's caseload has
been reduced, the workload will Il shift ll to the Staff as an administrative
procedure.

Zoning Complaints filed with the Department increased slightly over the
Fiscal Year 1980-81, but should remain at about the same rate for the next
Fiscal Year.

The issuance of Zoning Clearances decreased dramatically (17.9%) as com­
pared to Fiscal Year 1980-81. We expect this decreased Zoning Clearance
activity to "level off" at approximately the existing rate assuming
economic conditions in the building trades stabilize. If building activity
increases substantially, the Zoning Division may have some difficulty in
providing the same high level of service without additional personnel.
The Division has been operating at approximately 33 percent reduced
Staff level throughout Fiscal Year 1981-82.

-14-



BUILDING SAFETY DIVISION

Summary

Revenue received for the Fiscal Year 1981-82 amounted to
$765,346, a decrease of 23% from Fiscal Year 1980-81.

Total Building Permits issued was 10,590, a 22% decrease from
Fiscal Year 1980-81.

Total valuation (estimated) for all permits issued was
$146,458,371.00, a 34% decrease from Fiscal Year 1980-81.

Permits issued to construct single family dwellings amounted
to 1,749, a decrease of 44% from Fiscal Year 1980-81.

-15-
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12 Mo. Total 44,538 99,728 16,497 332,155

Percentage
Change Over -17% - 17% - 44% - 16%
FY 80-81

MONTH/YEAR REQUESTS INSPECTIONS RE-INSP. MILEAGE

July 3,700 8,496 1,270
I 27,182

August 3,502 9,640 1,336 I 27,045
i

S ep t . 3,397 7,519 1,103 : 27,822

October 3,443 7,800 1,299 26,283

Nov. 3,132 6,697 846 I 28,031

Dec. 3,921 8,786 1,430 31,990

Jan. 3,221 7,908 1,263 29,646

Feb. 3,208 6,627 1,507 28,454

March 4,190 9,119 1,554 36,647

April 4,246 9,140 1,616 34,014

Mav 4,046 8,149 1,421 31,364

June 4,432 9,847 1,952 33,677

STATISTICAL RE-CAP JULY 1980 - JUNE 1981

STATISTICAL RECAP JULYll.8l. /JUNE ..l3.B.2..

395,66629,818
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MARICOPA COUNTY BUILDING SAFETY DIVISIO~

STATISTICAL SUMMARY JULY 1981/JUNE 1982

Single Family (incl. Duplex)
Commercial/Industrial
Mu 1 t i - f 21:, i j ..

Mob i 1 e h (' ·Ie: ( .'

Additions/Alterations
Miscellancous (incl. Fence, Sign,

Trades, Pools)

I
I
I
I

I
I
I
I
I
I
I
I
I
I
I

Sin~.Fam·Dwe11in

I
I
I

56
144

2,326
1,339

3,299

1,693

5,039

6,995

22.249

22,285

10,875

51,221

10,097

6,4 8 5,54 3

8,776,169

6,866,008

Included in
2.800
6,057

Not Recorded

IpC]l1ded in Sin~.Fam.Dwel1l·g
8,388

$ 85,155,975

S 39.174.676

Spec. ,

-17-

(10,597)

(44,538)

(99,728)

(146,458,371)

Single Family
Commercial/Industrial
Multi-family
Mobile Homes
Additions/Alterations
Miscellaneous

Single Family
Commercial/Industrial
Multi-family
Mobile Homes
Additions/Alterations
Miscellaneous

Single Family
Commercial/Industrial
Multi-family
Mobile Homes
Additions/Alterations
Miscellaneous

Permits Issue6

Valuation (Estimated)

Requests for Inspection

Inspections Made
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CARTOGRAPHIC DIVISION

The following is a brief resume of major work performed by the Cartographic
Section from July 1, 1981 through June 30, 1982:

Maintained 164 half township zoning maps.

Drafted 140 zoning case maps, spent 503 hours drawing adopted maps,
posted zoning changes on zoning maps.

Drafted 249 Board of Adjustment case maps in preliminary form.

Spent 1,616 hours completing two sets of Assessor's maps, binding,
labeling, and transferring data.

Updated large and small Maricopa County Existing Streets and Highways
map.

Added and corrected street names, and alignment numbers to two sets
of Assessor's maps.

Collated and bound 300 copies of the White Tanks Technical Guide.

Collated and bound 300 copies of the Desert Foothills Technical Guide.

Researched and drew zoning detail of Villa de Paz subdivislon.

One man on loan to Current Planning for 20 hours, one man on loan to
Zoning for 40 hours.

Spent 329 hours drafting annexations from various cities and towns.

Spent 884 hours operating blue print machine.

-18-



The following is a listing of the time spent by the Personnel of the
Cartographic Section:

ACTIVITY HOURS PERCENT

Base maps 576 4.9
Zoning maps 146 1.2
Zoning case maps 233 19.8
Adopted case maps 503 4.3
Street Name Projects 95 .8
Other Departments 265 2.3
Operating Blue Print Machine 884 7.5
Right-of-way deed and abandonment 86 .7
Annexations 329 2.8
Book Binding, etc. 568 4.8
Administration 2,060 17.6
Vacation 888 7.6
Si ck 420 3.7
Assessor's Map Project 1,616 13.8
Zoning Division 123 1.0
Advance Planning 135 1.1
Board of Adjustment 723 6.2

TOTAL 11 ,744 1OO~;
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1981-82 REVENUE REPORT

Following is a list of Department revenue for 1981-82 Fiscal
Year:

Revenue for the Department is derived from fees charged for
processing zoning and subdivision applications, appeals to
the Board of Adjustment, issuing building permits, plan review,
zoning clearances, and the sale of maps and publications
prepared by the Department.

TOTAL REVENUE

50,455.50
14,225.00
19,370.00
5,873.55

610,108.00
138,756.00
13,860.00*
10,189.55

862,837.60

NUMBER OF ITEMS

145
191
262

56
10,590
8,472

693
9,874

30,283

ITEM

Zoning Applications
Variances
Use Permits
Subdivisions
Permits Issued
Plan Review
Zoning Clearances
Publications/Miscellaneous

*Fees collected for all dwellings over 3,000 square feet, commercial
buildings and miscellaneous construction. No zoning clearance fee
collected for single family dwellings under 3,000 square feet,
mobile homes, pumps, etc. as fees are included in standard
building permit fee.
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