CONSOLIDATED ANNUAI
PERFORMANGED
EVALUATION REPOR

20162017

Maricopa County HOME Consortium

and Maricopa Urban County

Maricopa County Human Services Department
Housing & Community Development Division
234 N. Central Ave, 3rd Floor
Phoenix, AZ 85004



Contents

EXECULIVE SUMIMIALY.. ..ot iii ettt e e e e e e e e et e et eaaaaaaaaaaeeaaaeeaeeaeasaasaaaaaasnsnnnssnsesrensesssnnsennnnes 2
CRO5- GOalS ANA OUICOMES.......oiiiiieiiiee e ittt e e e e e sttt e e e e s st r e e e e e s s s bbb e e e e e e e s asbbbaeeeeeessanssareeeaess 3
CR10- Racial and Ethnic Composition of Families ASSISted..........ccccviiiiiiieiieiiiirreeee e, 10
CR15- Resources and INVESIMENTS .........coiiiiieicieiiiie et ee e e e er e e e e e e e e e aaaaaaeeeaaeeseaasaaasaaaans 11
HOME MatCh REPOLL.......oi i e e e e e e e e e e e e e aaaaaaeaaaaeeseeaassaeaaannes 14
HOME Program Income, MBE/WBE, and Relocation RepOrt............ccooociieciiiniiiviiiiiiieeeeeeee, 19
CR20- AffOrdable HOUSING. ...ttt e e e e e e 22
CR25- Homeless and Other Special NEeS............coooiiiiiiiiiiiii e 25
(082 1O U] o] ol = (o 10 131 o T 28
(O I R @] 1 a1 g Vi 1 o] L ST PRRT P 30
(42 L O Ry |V (o] 11 (o] 1] o o AP PP PPPPP T PPPPPPPPTP 37
(O O 1 2 1 SRS 40
CRBE0 - HOME......cii ettt e e e e e ettt e e e e e e s bt e e e e e e e e s ssaseeeaaeeaassnssaeaaeeeeaasntsneeaneeeaanns 41
(082 LT SIS RS U] o] o] [T 41T o | 44
CR70¢ ESG Assistance Provad] and OUICOMES...........covievivviiiiiiiiiieeeeeeeiie e ee e eeennnie e e 40
(088 T Y = o =1 o [ 11 ] =PRI 48
Y o] 0 1= o [ PSP P PP PPTRPPPP 50
HOME Consortium ACCOMPIISNMEINLS. ........uuiiiiiiiiiieiiieeeeeeeer et 50
CDBG FINANCIAI REPOIL ... . e e e e e e e et e e e e e aaaaaaaaaaaaaaaeesseassaassaasasnnssnsernnes Q9
SIS R{=T oo 11T o =T O T S PERPT P 102
CltiZEN PartiCiPation.........cooiiii it e e e e e e e et e e e e e e e e e e e e aaeeeeeeaeeassaesaannnanes 103
CAPER 1

OMB Control No: 2566117 (exp. 06/30/2018)



Executive Summary

Maricopa County is pleased to present this summary of accomplishments during thesFY3@Hhr. This
Consolidated Annual Performanaad Evaluation Report (CAPER) cevbe period from July 1, 2@lto

June 30, 20Zand yeatwo of the 5year Consolidated Plan covering FY22020. The Consolidated Plan

and Annual Action Plarepresent the M NA O2 LI |1 ha9 /2y a2NlAdzy | yR | NI
addressing affordable housing, community development, supportive housing, and homeless needs
through regional collaboratiorhis CAPER reflects the accomplishments made in meeting strategic goals

and djectives as outlined ithoseplans. It summarizes progress made toward housing andhomsing

goals identified in the FY264L7 Annual Action Plan.

Maricopa County Human Services Department assistdioame communities through the distribution

of the Community Development Block Grant (CDBG), Home Investment Partnerships Program
(HOME)and Emergency Solutions Grants (ESG) programs. The U.S. Department of Housing and Urban
Development (HUD) annually determines the allocation amounts for these proghamsler to receive

grant funds, Maricopa County must submit a fixear Consolidated Plan and an Annual Action Plan to
HUD for approval. At the end of each program year, Maricopa County must submit a CAPER.

Maricopa County is the lead agency for the Maricopa HOME Consoriutnpperative entity that
receives funds on behalf of all its membefhe Maricopa HOME Consortiisncomprised of a wide

variety of units of local governments wittiverse housing and community development needs. The
members of the HOME Consortium are Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale, Surprise,
Tempe and the Maricopa Urban Couniaricopa County is an entitlement designated Urban County for
CDBG and ESG fundshe Maricopa Urban County includes Buckeye, El Mirage, Gila Bend, Goodyear,
Guadalupe, Litchfield Park, Queen Creek, Tolleson, Wickerbmmggtown and areas of unincorporated
Maricopa County.
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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

al NAO2LI /2dzyie FyR (GKS | ha9 / 2 hcusingJariddafnanitylJS NJF 2 N
development goals, strategies and objectives during FY1716s outlined in the table below.
Accomplishments, by activity, that benefit low and moderateome persons are as follows. In the table,

HOME accomplishments are reportedsasomplishments only if they met the definition of Completed in

IDIS or in instances where Tend@dsed Rental Assistance was provided to low income persons during

the program year.

Maricopa County HOME Project Status:

Maricopa County Home Improvement Pgoam (MCHIP)- Maricopa County continued its Home
Improvement Programs providinginor home repairs and major home rehabilitation within cities and
towns in the Urban County area. The Maricopa County Home Improvement Program assisted 7
homeowners with emegency repair services with CDBG funds and provided moderate to major housing
rehabilitation for 7 households with HOME funds in the Urban County.

Housing Authority of Maricopa County Father Fidelis Project The Maricopa Urban County issued a

NOFA for ratal development in January of 2016 and is currently working with the Housing Authority of
Maricopa County (HAMC) on an agreement to fund rehabilitation of a-&gfigt (48) unit, duplex housing

cluster, known as Father Fidelis Kuban in Guadalupe, Adzonda KS LINR 2SO0 Aa LI NI 27
Assistance Demonstration program. The County will be the first lien holder and will create 20 floating
HOME units. The term of the loan is for 17 years at 2% interest. Project completion is expected in
December 208.

ARM of Save the Familyln May 2016, the Maricopa Urban County signed a development agreement
with the A.R.M. of Save the Family Foundation of Arizona. The agreement provided funds for the
acquisition and rehabilitation of three (3) singlemily restdlential rental units. The units are rented to
individuals whose income is at or below 60% AMI for a minimum of 15 years. ARM of Save the Family
provides social services to the residents of the HOME assisted properties. The services are voluntary and
provide the residents with access to a full range of services including, career development, after school
programming, financial counseling, transportation, etc.

Madison HeightsProject- Madison Heights is located at 1110 N. Dysart Road, Avondale, Arizona 85323
1652. This project includes permanent mdigmily rental housing using Low Income Housing Tax Credits
(LIHTC), which is supported by housing vouchers from an approved RAD conversion through the Housing
Authority of Maricopa County. The Urban County pded a subordinate loan of HOME funds for the
acquisition and development of the severggven (77) unit rental project. Seven units are County HOME
floating units (consisting of three (3) ofedroom, two (2) twebedroom and two (2) thrededroom),
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which ae reserved for households earning no more than 50% of the area median income. In addition, the
HOMEAssisted units must bear rents no greater than the low HOME rent amount or also the LIHTC rent
limit, which is adjusted for a tenasaid utility. Construtton of Madison Heights was completed in June
2016.

Tenant Based Rental Assistance (TBRA) Prograille County is programming HOME funds for a TBRA
program to be administered by HAMC for a minimum of twenty (20) homeless pesigaged
households. Sociakervices will an integral part of the program even though the services are voluntary
The services will include housing navigation and be a full range of services including workforce
development, financial counseling, transportation, etc. This progranbuiitl reduce recidivism and the
number of people experiencing homelessness in our community.

River at Eastline VillageRiver at Eastline Village is a 56 unit mixsé affordable housing community
located at 2102 E. Apache Blvd. in Tempe, AZ, utiliifigd_funding. The units will be targeted to working
families earning at or below 6086 AMI, with a preference for&erans. All 56 units will be supported

with Project Based Vouchers provided by HAMC through a RAD conversion. The rental assistance will be
available for a minimum of twenty (20) years and will be administered by HAMC. The property will include
green building principles and 100% of the units will be accessible faethgle with physical disabilities
Contracts for funding are expected to bempleted in March 2018.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megstgeattual

IANI yiS:¢

2dzi O2YSak2dziLldziaz FyR LISNOSyidl3IS O02YLX SGSR F2NJ SIFOK 2F GKS
Goal Category Funding| Indicator Unit of Expected| Actual | Percent | Expected| Actual¢ | Percent
Soure Measure ¢ 5-Yr ¢ 5-Yr | Complete | ¢ Program| Complete
Con. Con. | 5-Yr Con. | Program | Year
Plan Plan Plan Year
Household
Affordable Rental units
Expand Affordable Housin . HOME . Housin 25 32 6 27
P g Housing rehabilitated Unit g 128.00% 450.00%
Household
Affordable Homeowner
Expand Affordable Housin . HOME . Housin 65 17 2 17
P 9 | Housing Housing Added g 26.15% 850.00%
Homeowner Household
. Affordable . .
Expand Affordable Housing . HOME | Housing Housing 0 12 N/A 10 8
Housing o . 80.00%
Rehabilitated | Unit
Direct Financial
Expand Affordable Housin Affordable HOME | Assistance to Households 70 14 14 6
P 9| Housing Assisted 20.00% 42.86%
Homebuyers
Tenantbased
rental
. Affordable ) Households
ExpandAffordable Housing _ HOME | assistance / _ 0 16 N/A 15 16
Housing . Assisted 106.67%
Rapid
Rehousing
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Homeless

Homeless Shelter Operations Person Persons
Homeless ESG 15000 | 3917 1900 1834
Support Overnight Assisted 26.11% 96.53%
Shelter
: : Homeowner Household
Owner Occupied Housing Affordable CDBG . .
Rehabilitation Housin Housing Housing 1 150 150 | 33 3305 |27 31 114.81%
g HOME | Rehabilitated | Unit i el
Tenantbased
rental Households
Rapid RéHousing Support Homeless ESG assistance / . 45 134 15 30
P g=upp . Assisted 297.78% 200.00%
Rapid
Rehousing
. NonHousi . .
UC Economic Development or ou§|ng Businesses Businesses
Community | CDBG _ . 3 0 0 0 0.00%
Support assisted Assisted 0.00%
Development
Public Facility
or
Infrastructure
Non-Housing Activities other Persons
UC Public Facilities Support | Communit CDBG | than . 600 4854 1185 0
PP y Assisted 809.00% 0.00%
Development Low/Moderate
Income
Housing
Benefit
CAPER 6
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Public Facility
or

OMB Control No: 2566117 (exp. 06/30/2018)

Infrastructure
UC Public Non-Housing Activities other Persons
Improvements/Infrastructure | Community | CDBG | than . 4950 3860 3792 1094
Assisted 77.98% 28.85%
Support Development Low/Moderate
Income
Housing
Benefit
Public service
activities other
Homeless
NonHousing than Persons
UC Public Servic&ipport . CDBG | Low/Moderate . 300 105 69 0
PP Community Income Assisted 35.00% 0.00%
Development .
Housing
Benefit
Homeless Homeless
: . NonHousing Person Persons
UC Public Services Support . CDBG . . 0 2682 | N/A 400 1925
PP Community Overnight Assisted 481.25%
Development Shelter
uc Nor-Housing Businesses Businesses
Redevelopment/Revitalizatiol] Community | CDBG . . 1 0 0 0 0.00%
assisted Assisted 0.00%
Support Development
ucC Non-Housing Buildings
Redevelopment/Revitalizatiol Community | CDBG .g Buildings |1 2 0 0 0.00%
Demolished 200.00%
Support Development
Tablel - Accomplishments; Program Year &-Year Consolidatedlan to Date
CAPER 7




| 3aSaa K2g UKS 2dz2NAARAOQOUA2Y Q& dzaS 2F FdzyRasz LI
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Projects funded in 20167 and in prior years atlessed only goals listed as high priority in the 20020
Consolidated Plan. During the second year of the 5 year plan, 77% of the high priority projects identified

in the Con Plan were addressed. Tleeamplishmentsncluded in Table dre welltargetedto meet the

tfFyQa LINA2NAGASA FyR 202S00A0Saz gA0GK Iy | @SNI 3S
In only two years, the fivgear goal for public facilities support has a completion rate of 80Q#le 1
accomplishments include accongbiments by projects funded prior to 20416

Please refer to the Appendix to review additional Consortium member contributions to this section.

Urban County CDBG Project Status:

Guadalupe Voluntary Demolitiorng 2012: Testing and abatement of lead arakbestos containing
materials, and the demolition of the final 2 structures has been completed. The project is now complete.

Buckeye Sidewalks2014 Installation of the new sidewalks was completed in ta# of 2016. 22,325
square feet of 5 ft. wide concrete sidewalk, 4,465 linear feet of curb and gutter, 17 ADA ramps were
installed, and 20 driveway entrances weregaved. 311 residents including 267 low and moderate
income residents living in the immedéproject area were assisted in addition to other residents using
the sidewalks, ADA ramps, and other improvements.

Circle the City Medical Respite2016 Circle the City provided 1,042 bed days of CDBG funded shelter,

meals, skilled nursing care, and poptive services for 22 homeless men and women released from area

hospitals, but who were not healthy enough to return to living on the streets. Approximately 80% of the
homeless individuals that left Circle the City in 2Q¥&ransitioned into other hosing and did not return

to being homeless.

Gila Bend Community Center2016 The project design is approximately 30% complete. Design work is
continuing into 201718. Bidding and construction will begin once the design is complete.

Goodyear Waterling; 2016 The project is being rdesigned to fit within the amount of funding awarded.
Construction is expected to start in the Fall of 2017.

Guadalupe Repavemeng 2016 The project design is 95% complete. The bid process began in August
2017, with projectompletion expected by the end of 2017.

Buckeye Sewer2015 The project encountered significant utility conflicts during design, which delayed
completion of the design phase. The design was 95% complete on 6/30/17. Construction will begin by fall
of 2017, and is expected to be completed by early 2018.
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Gila Bend Waterling; 2015 4,720 linear feet of new, replacement waterline has been installed in the
existing residential neighborhood. The 240 residents, including 164 low and moderate income residents
assisted by this project now have improved water flow, including adequate water pressure for fire safety.

Goodyear Lighting; 2015 20 existing lamp post style streetlights were removed and replaced with new
up-to-date poles and efficient LED lamp head<e &kisting lighting in the park within Canada Village was
removed and replaced with three new foundations, poles, and LED lamp heads. The new street and park
area lights are now brighter, more energy efficient, and last longer with less maintenance pgdeida

safer community. The installation was completed on March 23, 2017. 350 residents, including 270 low
and moderate income residents are benefitting from the new lights.

Maricopa County Home Improvement Program MCHI015& 2016 The emergency anehinor home

repair program will assist ownerccupied County residents with minor to moderate home repairs such
as roof repair / replacement, plumbing and electrical repairs, heating and A/C repair or replacement,
kitchen and bathroonrehabilitation, and AA modifications. Thigs a continuation of a program that
started in 2013. The program primarily used 248funding to assist clients during the 262617
program year. It will continue in 20418 using 2014.7 and 201718 CDBG funding.

Maricopa CountyHomeless Services 2016 Funding supported the operation of the overflow shelter
during July August, 2016. 1,885 homeless individuals were provided 21,007 bed nights of emergency
shelter.

Respite Shelter Services2016 Respite shelter assisted 18 rheless men during 201¥8, providing
2,010 beddays of shelter, meals, and supportive services to assist them with locating more permanent
housing.

Wickenburg Waterlineg 2016 Project is 95% complete. Improvements include 1,200 linear feet of 8 in.
ductile iron waterline, 2 8 in. valves, 3o 8 in. tapping sleeves, and 2 fire hydrants were installed and
tested. The tie over to new lines was completed, and 13 new service connections were completed.
Additional improvements included 3,320 square feet of.4nvide concrete side walks, 4 ADA compliant
ramps, 78 linear feet of curb and gutter, and 30 square feet of valley gutter was replaced. Additional
completions included 95% of 7,807 square yards of mill and replace asphalt, and 8 square ydardp of T
trench repair.

Youngtown Street Lighting 2016 The Town of Youngtown has completed a survey of existing lighting
locations and identified the locations for new street lights. The Town is working with Arizona Public
Service, who provides street lighting thighout the town to complete the design process and installation

of the new lights.
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CR10 - Racial and Ethnic Composition of Families A ssisted
Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 1,220 74 651
Black or African American 482 13 653
Asian 9 2 6
American Indian or American Native 133 5 92
Native Hawaiian or Other Pacific Islander 14 0 5
Total 1,858 94 1,407
Hispanic 412 43 1,258
Not Hispanic 1,513 55 596

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Race and ethnicity numbers are reported in the above table for projects abtmoltect this data.

Infrastructure projects qualify for CDBG funding through-foaderate income data (at least 51% of
target area must be low mod) and are typically unable to collect race and ethnicity data. The table above
represents accomplishments bygjects that likely qualify for CDBG funding through an individual income
gualification process, and as a result, total race and ethnicity numbers will not equal total persons served

as reported in this CAPER.

Table 2 Note: The above table in IDIS doesnudtide the range of race and ethnicity categories to capture

all of the required data. The following figures should be included in the totals:

1 CDBG Rackotalshould be 1,925 persons to include &5sisted in Race: Other category.
1 HOMERace Total shouldgd8 toinclude 4 persons assisted in Race: Other category.
f ESG Race Total should be 1,864 to inchflpersons assisted in Multiple Raaes, 5 2 y Q i

know/refused, and90 Missing Information.

9 ESG Ethnicity Table should be 1,864 to include 2 personskbomirefused, and 2 Missing

Information.

OMB Control No: 2566117 (exp. 06/30/2018)
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CR15 - Resources and Investments

Identify the resources made availabl®1.520(a)

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG $3,257,822 $2,608,421
HOME HOME $3,324,501 $5,148,487
ESG ESG $239,473 $241,932
Table3 - Resources Made Available
Narrative

The table above represents resources made available from HUD in FX@Da&r HOME, CDBG, and
ES and any carryover funds. Consortium member cities/towns are Entitlement communities and
received a total of $11,324,686 in FYIBCDBG funds from HUBGlendale and Maricopa County received
ESG funds from HUD. Refer to individual member CAPERSs for GDB&Gaccomplishments.

CDBG Fund$daricopa County's FY 202817 CDBG Total Allocation was $2,735,554 and the total
Reallocated (carryover) Funds was $522,268. The total funds available were $3,257,822. Of the total
$3,257,822 funds availabl$136,778 & contingency fundsvas withheld for project overruns (which is

5% of 2016 allocation).

HOME FundsFY 201&017 HOME Total Allocation was $3,324,501. The required CHEGIidetwas
$498,675.

Of the total funds available Maricopa County's share of the H®lhds for Urban County projects was
$819,361 for planned activities and objectives (administration $207,045 and $612,316 for
projects). Allocation to members is less the 15% Community Housing Development Organization (CHDO)
set-aside and 5% administrag assessment for each member except the County, whose administrative
assessment is set at 10%. The Consortium Member's share of the HOME Funds was $2,006,465
(administration $125,403 and $1,881 Dfor projects).

ESG Fund$daricopa County's FY 20P817ESG Total Allocation was $239,473.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage o
Allocation

Actual Percentage of
Allocation

Narrative Description

Countywide

N/A

N/A

Countywide

Table4 ¢ Identify the geographic distribution and location of investments

CAPER
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Narrative

Target Areas- Annual geographic allocations of federal resources may be determined annually by
individual Consortium members within the Maricopa HOMIBnsortium. The Maricopa HOME
Consortium does not have geographic priorities as part of the Five Year Consolidated Plan. Refer to
individual Consortium member plans for more information in this regard.

Maricopa County Allocations The Maricopa UrbarCounty service area includes Unincorporated
Maricopa County, Buckeye, ElI Mirage, Goodyear, Gila Bend, Guadalupe, Queen Creek, Tolleson,
Wickenburg, and Youngtown, and unincorporated Maricopa County. The County also funded other sub
recipients in FY 167 ncluding Circle the City, Respite Shelter, and the Lodestar Day Resource Center.
Maricopa County utilizes 100% of its federal allocations to benefit low and modieime target areas

in the above mentioned cities and towns or to address slum and hfighes.

HOME Consortium AllocationsAt the beginning of the program year, each Consortium member received

a share of the $3,324,501 of HOME funds which is allocated to the HOME Consortium cities and towns.
The Maricopa Urban County, as a HOME Consortiember, received a net total of $612,316 for housing
related activities for the Urban County cities/towns. Housing activities for the HOME Consortium which
includes the Maricopa Urban County (as MCHSD) cities are reported. The Consortium utilizesth80% of
HOME allocation dedicated to activities to benefit low income families.

Administrative allocations were as follows Avondale: $8,381, Chandler $18,741, Gilbert $0, Glendale
$32,132, Peoria $11,290, Scottsdale $13,747, Surprise $0, Tempe &2m06Urba County HOME
$207,045. Consortium members with $0 opted to utilize their entire HOME allocation for projects. The
MCHS[ead Agency administrative assessment is 5% of the Consortium Member Gross Allocation for all
Consortium members except for the Coumtigich is 10%.

See below table for detail of Consortium allocations.

CAPER 12
OMB Control No: 2566117 (exp. 06/30/2018)



Maricopa HOME Consortium

FY 16-17 HOME Allocations

FY 2016 FY 2016 Less 15% Less MCHSD FY 2016 Net
CDBG Home Gross | CHDO Set- | Administrative Home
Allocations Allocation Aside Assessment Allocation
Avondale
$574,039 $168,516 $8,381 $134,098
Chandler $1,283,590 $376,814 518,741 $299,853
Gilbert $856,245 $251,361 $12,501 $200,023
Glendale $2,200,786 $646,063 $32,132 $514,115
Maricopa County $2,735,554 $803,056 $81,642 $812,361
Peoria §773,274 $227,004 $11,290 $180,641
Scottsdale $941,577 $276,412 $13,747 $219,957
Surprise $585,139 $171,775 $8,543 $136,692
Tempe $1,374,482 $403,496 $20,068 $321,086
TOTAL $11,324,686 | 53,324,501 $498,675 $207,045 $2,825,826
Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Maricopa County staff routinely emphasizes to applicants the need to leverage federal funds with local
funds to stretch the benefit of the federal ars. These efforts have been successful and projects funded
under CDBG, HOME, and ESG have substantially exceeded accomplishments that could not have been
achieved with federal funds alone. The Maricopa County Home Improvement Program (MCHIP) is a
comprehensive program for addressing the rehabilitation needs of homeowners in the community.
MCHIP leverages significant annual resources which include funds to be used for energy efficiency
improvements through the Weatherization program, Low Income Home En&sgistance Program
(LIHEAP), and utility companies including Southwest Gas, Salt River Project, and Arizona Public Service;

CAPER 13
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major and minor home rehabilitation through the HOMBd CDBG; and appliance repair and
replacement through the Utility Repair, flace and Deposit (URRD) program.

ESG Match RequirementdHUD requires that participating jurisdictions provide 100 percent match for
ESG funds. Subrecipient agencies are contractually obligated to match on a dollar for dollar basis from an
alternate souce. Maricopa County will use local funds to provide the 100% match requirement for the
remainder of the ESG funds.

HOME Match RequirementsHUD requires that participating jurisdictions provide 25 percent match for

all HOME funds. Matching requirementstifD programs will be satisfied by ensuring, through the lead
agency of the Maricopa HOME Consortium, that sufficient match resources are obtained to meet the 25%
match requirement. Each Consortium member will provide the 25% match requirement for itsrpoft

the HOME per annual formula allocation. At a minimum, match resources should be identified at the
beginning of the fiscal year. Individual Consortium members are responsible for ensuring that the match
source is eligible under the HOME regulatidviatch requirements are reported by each Consortium and
Urban County member to the lead agency and compiled annually.

Additionally, the Consortium will delegate responsibility for the 25% match requirement to CHDOs funded
through the 15% HOME CHBé&rxaside. CHDOs will be required to demonstrate that sufficient match has

been committed for the HOME program at the time funding applications are submitted to the Consortium.
The Maricopa HOME Consortium funded two CHDOs during F¥2Q0T6 Guadalupe @umunity
Development Corporation (GCDC) and Newtown CDC. GCDC leveraged its HOME allocation with SHOP
funds and Newtown CDC leverages HOME funds with forgivable loans provideditcdome first time
homebuyers from the Federal Home Loan bank. Varyingdgueg techniques employed by individual

HOME Consortium members are a function of the types of projects being assisted and the applicable
federal, state and local regulations in effect.

Refer to the Appendix and individual CAPERSs for individual Comsanimber responses.

HOME Match Report

The following tables include information for the Maricopa HOME Consortium.

Fiscal Year SummaryHOME Match
1. Excess match from prior Federal fiscal year $2,591,102
2. Match contributed during current Fedeffédcal year $767,823
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $3,358,925
4. Match liability for current Federal fiscal year $1,181,752
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $2,177,173

Table5 ¢ Fiscal Year SummarnHOME Match Report

CAPER 14
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OMB Control No: 2566117 (exp. 06/30/2018)

Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution | (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing (©))
sources) Charges Property (%) Construction (%)
%) (%) (%) Materials,
Donated labor
3027 | 07/21/2016 21,302 0 0 0 0 0 21,302
3184 | 05/17/2017 51,000 0 0 0 0 0 51,000
3206| 09/23/2016 8,785 0 0 0 0 0 8,785
3211 | 05/23/2017 31,764 0 0 0 0 0 31,764
3216| 05/15/2017 26,650 0 0 0 0 0 26,650
3217 | 05/15/2017 38,219 0 0 0 0 0 38,219
3226 04/17/2017 1,415 0 0 0 0 0 1,415
3228 | 01/31/2017 5,611 0 0 0 0 0 5,611
3229| 01/31/2017 2,500 0 0 0 0 0 2,500
3230| 09/30/2016 2,826 0 0 0 0 0 2,826
3232 | 08/23/2016 8,785 0 0 0 0 0 8,785
3237 | 04/18/2017 1,367 0 0 0 0 0 1,367
3239| 01/31/2017 4,043 0 0 0 0 0 4,043
3245| 10/03/2016 40,250 0 0 0 0 0 40,250
3250| 06/09/2017 10,815 0 0 0 0 0 10,815
3251 | 04/18/2017 12,763 0 0 0 0 0 12,763
3252 | 04/18/2017 11,562 0 0 0 0 0 11,562
3255 | 08/04/2016 2,578 0 0 0 0 0 2,578
3256 | 06/05/2017 6,042 0 0 0 0 0 6,042
3259 | 06/09/2017 3,750 0 0 0 0 0 3,750
3261 | 06/09/2017 11,151 0 0 0 0 0 11,151
3262 | 06/09/2017 12,977 0 0 0 0 0 12,977
3266| 06/09/2017 9,254 0 0 0 0 0 9,254
3267 | 01/31/2017 6,114 0 0 0 0 0 6,114
CAPER 15
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution | (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing (©))
sources) Charges Property (%) Construction (%)
%) (%) (%) Materials,
Donated labor
3269 | 08/24/2017 1,250 0 0 0 0 0 1,250
3270 | 08/24/2017 1,250 0 0 0 0 0 1,250
3271 | 01/31/2017 750 0 0 0 0 0 750
3274 | 08/23/2016 7,535 0 0 0 0 0 7,535
3275 | 08/23/2016 7,535 0 0 0 0 0 7,535
3280 | 09/28/2016 5,239 0 0 0 0 0 5,239
3281 | 10/21/2016 3,807 0 0 0 0 0 3,807
3287 | 05/02/2017 1,072 0 0 0 0 0 1,072
3288| 10/07/2016 2,816 0 0 0 0 0 2,816
3289 | 12/09/2016 2,814 0 0 0 0 0 2,814
3290| 11/17/2016 4,861 0 0 0 0 0 4,861
3291 | 09/22/2016 0 38,626 0 0 0 0 38,626
3301 | 09/22/2016 7,162 0 0 0 0 0 7,132
3302 | 09/23/2016 7,535 0 0 0 0 0 7,535
3305| 08/24/2017 1,250 0 0 0 0 0 1,250
3307 | 04/27/2017 139 0 0 0 0 0 139
3308 | 04/27/2017 261 0 0 0 0 0 261
3309| 05/08/2017 3,130 0 0 0 0 0 3,130
3312 | 11/30/2016 12,425 0 0 0 0 0 12,425
3313| 03/17/2014 38,750 0 0 0 0 0 38,750
3316| 05/25/2017 275 0 0 0 0 0 275
3317| 11/17/2016 46,250 0 0 0 0 0 46,250
3333| 05/04/2017 2,500 0 0 0 0 0 2,500
3339 | 05/31/2017 11,363 0 0 0 0 0 11,363
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution | (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing (©))
sources) Charges Property (%) Construction (%)
%) (%) (%) Materials,
Donated labor
3341 | 05/31/2017 19,098 0 0 0 0 0 19,098
3342 | 08/28/2017 15,000 0 0 0 0 0 15,000
3343 | 10/12/2016 50,006 0 0 0 0 0 50,006
3369 | 09/15/2017 11,707 0 0 0 0 0 11,707
MC-3247| 05/08/2017 130,000 0 0 0 0 0 130,000
MC-3282| 02/09/2017 53,377 0 0 0 0 0 53,377
MC-3283| 02/21/2017 49,857 0 0 0 0 0 49,857
MC-3284| 02/21/2017 47,758 0 0 0 0 0 47,755
MC- Arizona
Public
Service 1] 10/30/2015 6,000 0 0 0 0 0 6,000
MC- Arizona
Public
Service 2 11/30/2015 1,347 0 0 0 0 0 1,347
MC- Arizona
Public
Service 3 02/29/2016 5,030 0 0 0 0 0 5,030
MC-
Southwest
Gas 1| 02/28/2017 2,716 0 0 0 0 0 2,716
MC-
Southwest
Gas 2| 08/31/2016 6,000 0 0 0 0 0 6,000
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

($)

Foregone
Taxes, Fees,
Charges

)

Appraised
Land/Real
Property
(%)

Required
Infrastructure

(%)

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

(%)

Total Match
$)

MC-
Southwest
Gas 3

10/31/2016

6,000

6,000

MC- Utility
Repair and
Replace

Depositl

02/28/2017

3,000

3,000

MC- Utility
Repair and
Replace
Deposit 2

08/31/2016

3,000

3,000

MC- Utility
Repair and
Replace
Deposit 3

10/31/2016

3,000

3,000

MC- Utility
Repair and
Replace
Deposit 4

10/30/2015

891

891

MC- Utility
Repair and
Replace

Deposit 5

02/29/2016

2,063

0

0

0

2,063

OMB Control No: 2566117 (exp. 06/30/2018)

Table6 ¢ Match Contribution for the Federal Fiscal Year
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HOME Program Incom®&IBE/WBE and RelocatiorReport

The following tables include informatidar the Maricopa HOME Consortium.

Program Income; Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begiming of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
$333,020 $355,981 $230,597 $16,371 $459,404

OMB Control No: 2566117 (exp. 06/30/2018)

Table7 ¢ Program Income
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Minority Business Enterprises and Women Business Enterpriseslicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount $1,010,455 0 0 0 $46,695 $963,760
Number 22 0 0 0 2 20
SubContracts
Number 70 0 0 0 6 64
Dollar
Amount $306,694 0 0 0 $21,918 $284,775
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount $1,244,927|  $501,723 $743,205
Number 28 11 17
SubContracts
Number 72 5 67
Dollar
Amount $311,397 $10,316 $301,082

Table8 - Minority Business and Women Business Enterprises
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Minority Owners of Rental Property, Indicate the number of HOME assisted rental property own
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non

Alaskan Asian or BlackNon- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property

Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of
relocationpayments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 7 $21,941
Households | Total Minority Property Enterprises White Nort
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table10 ¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely limcome, lowsincome,
moderate-income, and middleincome persons served1.520(b)

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 3,045 1,181
Number of NoAHomeless households to b
provided affordable housing units 4,227 3,210
Number of Specidlleeds households to be
provided affordable housing units 0 12
Total 7,272 4403

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 7,128 4,034
Numberof households supported through
The Production of New Units 20 42
Number of households supported through
Rehab of Existing Units 57 325
Number of households supported through
Acquisition of Existing Units 67 2
Total 7,272 4,403

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

This section compares the outcomes to the gmar Annual Action Plan Affordable Housing goaits f
FY2016017, as they were submitted in year two of the 2E0 Consolidated Plan. Maricopa County

and its sukrecipients worked diligently toward meeting the goals identified. Goals for F7 Mgere

either exceeded or very close to being met. Theldababove outline the numbers of households
supported and the number of affordable housing units that were provided by program type. This table is
inclusive of HOME, CDBG (Maricopa Urban County and Consortium members), ESG-(iaysthge
activities), ad local Public Housing Agencies affordable housing goals. The CDBG, HOME, and local Public
Housing Agency ongear goals and outcomes for households to be supported were reported by each of

the HOME Consortium member jurisdictions and may include locdicRddusing Authority data.
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Refer to the Appendix to review additional Consortium member responses to this seklisonrefer to
individual Consortium member Annual Action Plans for detailed descriptions of their projects.

Maricopa Urban County

14households were provided access to affordable housing units through full rehabilitation or emergency
repair (7 with CDBG and 7 with HOME funds). Rehabilitation of deteriorating housing assists in keeping
beneficiaries in their homes longer and lowers oVecasts of housing, providing affordable housing.
Rehabilitation of housing often is leveraged with Weatherization funds from the U.S. Department of
Energy and U.S. Department of Health and Human Serfacesergy efficiency improvements which
lower the cost of utilities and provide maintenance on homes those beneficiaries otherwise may not be
able to afford.

30persons were served through the ESG Rapithdrising program which helps persons who are
homeless move quickly into affordable housing units.

The greatest challenge in meeting goals has proven to be lack of funding to meet the needs identified
through competitive funding application processes. Federal funds are not increasing at levels comparable
to the increase in need, making it hard to meebposed goals. Further, the current housing market and
economic environment serve as barriers to meeting goals. Often the capacity to fund and implement
existing or additional programs is limited.

Discuss how these outcomes will impact future annual actiglans.

Maricopa County

In response to changing market needs, Maricopa County announced in its FY17 Annual Action Plan that it
will be implementing a Tenant Based Rental Assistance program to meet the needs of affordable housing
for Maricopa Countyesidents. Leveraging efforts with public and private funding agencies will continue

as they are vital to the success of federal housing programs.

HOME Consortium

Refer to Appendix for individual Consortium member responses related to programmatic adjisione
changes members considered for future Annual Action Plans.
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Include the number of extremely lowncome, lowsincome, and moderatancome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 0 55
Lowincome 3 51
Moderate-income 4 131
Total 7 237

Table13 ¢ Number of Households Served

Narrative Information

For thepurposes of this table, the following categories have been used for HOME and CDBG: Extremely
Low Income = 0=30% AMI, Low Income 53% AMI, Moderate Income =-80% AMI

{dzYYI NBE 2F GKS STF¥F2NIlia (G2 RRNBaa ag ddNdhpersddd aS ySS
with disabilities. Worstcase housing needs are defined as kiwecome renter households who pay

more than half of their income for rent, live in seriously substandard housing, which includes

homeless people, or have been involuntarily disp&t The needs of persons with disability do not

include beds in nursing homes or other servicentered facilities.

Maricopa County funded the following programs or projects which serve to meet the most vulnerable
populations:

Tenant Based Rental Assistanc

Owner Occupied Housing Rehabilitation and Weatherization/Energy Efficiency
Rental Development

Medical respite shelters for persons experiencing homelessness

=A =4 =4 =4

Refer to Appendix for individual HOME Consortium member responses.
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CR25 - Homeless and Other Special Needs
91.220(d, €); 91.320(d, e); 91.520®)@ f dzZ 1S G KS 2dzNA&ARAOUAZ2Yy Q& LN
objectives for reducing and ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and asséssing
individual needs

Maricopa County solicits homeless service providers who specialize in reaching out to persons
experiencing homelessness, utilizing motivational interviewing techniques in order to access individuals
for services and housing. Throuigh annual competitive application process, Maricopa County identifies
and secures contract(s) with negarofit agencies, municipalities, or mufigency collaborative(s), who
demonstrate the experience, commitment and capacity to carry out the proposadcssr During the
FY1718 CDBG funding process, the CDBG oversight committee voted in favor of dedicating 100% of its
public service funding to support homeless services.

MCHSD uses a variety of funds to assist with homeless services in Maricopa Coludingremergency
Solutions Grant (ESG) as described inTihe McKinneywento Homeless Assistance Act As Amended by
S.896 Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 as administered by
the Department of Housing and Urban Dimment, 24 CFR Parts 91 and 574&nhd Community
Development Block Grant (CDBG) as described in 24 CFR Part 570.

During the program year, Maricopa County used $90,346 of Emergency Solutions Grant funding to support
the RapidRehousing program which succeshf provided30 individuals with short to medium term rapid
re-housing assistance.

Addressing the emergency shelter and transitional housing needs of homeless persons

Maricopa County funds emergency shelter providers for the provision of serviskelber to homeless
individuals and families with ESG and CDBG funds. Eligible activities include: Maintenance, rent, security,
fuel, equipment, insurance, food, furnishings, supplies necessary for operation of Emergency Shelter in
Maricopa County. Eligbl costs may also include hotel/motel vouchers for individuals or families
experiencing homelessness when congregant temporary emergency shelter is unavailable and staff
salaries necessary to provide the above services.

Helping lowincome individuals and fanilies avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental heath facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs
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During theprogram year, representatives from Maricopa County Human Services Department, Maricopa
County Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing
Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated QdMIC), created a
partnership to reduce recidivism, and connect people experiencing homelessness, and are justice
engaged, to appropriate housing and supportive services. The partnership's mission is to work hand in
hand with supportive services, housingopiders, physical and menthkalth services, jails, and policy
makers to serve justiecmvolved homeless individuals and families by connecting them with necessary
supports and housing.hrough the development @ sophisticated and persetentered conthuum of
services, the partnership expects to provide improved services, leverage resources, create efficiencies,
and reduce ricidivism. MCHSD will prioritize housing for eligible participants of its Tenant Based Rental
Assistance and Rapid Rieusing progams, provide a connection to relevant services within MCHSD, i.e.
workforce linkages, and link service contracts and housing to priority populations.

MCHSD, through multiple cred#visional collaborations and initiatives, addresses the needs of low
incomeor extremely lowincome families from becoming homeless, including those being discharged
from publicly funded institutions and systems of care or receiving assistance from public or private
agencies, through the following programs:

1 Smart Justice Initiatie ¢ A collaborative justice initiative made of Maricopa County criminal justice
leaders and human services partners including MCHSD which aims to reducing offender recidivism.
It is bolstered by decades of careful research and seeks a more efficient, tgrgetoarce
resources to where they will be most effective. It aims to enhance-teng public safety, reduce
the collateral damage crime inflicts on children, faes, victims and neighbors.

1 Senior and Adult Independent Living Prograpirunds are provied through the County general
fund and Area Agency on Aging to provide in home case management for the elderly and the
physically disabled age 18 to 59. The goal is to keep people in theihomes as long as possible.

T Community Action Program (CAPYurds are provided through private, local, county, and federal
funding to assist the elderly, disabled, and other low and moderate income residents with a menu
of services. Services may include information and referral, utility deposits and payments,
rent/mortgage deposits and assistance, eviction prevention, food pantries, gas and prescription
assistance, head start programs, and IDA asset assistance. Programs are deioedmysenle local
needs are met.

1 Workforce Development; Operates two comprehensive Oigtop Career Centers called Arizona
@ Work: Maricopa County. Funds will serve job seekers and youth between the age24otol 6
help them further their education and employment goals. Arizona @ Work: Maricopa County is
also conducting several pilot progranwith services targeted at specific populations including US
Veterans, individuals dealing with homelessness and those with criminal justice challenges.

1 Weatherization Progrant Funds are provided through private and federal funds to provide an in
home erergy audit and weatherization assistance to elderly, persons with disabilities, families with
children, and other low income residerttsgat increase energy efficiency of homes

9 Utility Repair/Replacement Program Private tinds are provided to complete rap/replacement
of utility related appliances for the elderlgersons with disabilitiegamilieswith children and
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other low income County residents repair or replace homappliances

Helping homeless persons (especially chronically homeless indalsl and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessnetagilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Maricopa County prioritizes Housi3ased and-Focused Case Managemerithese services assist
homeless individuals to obtain appropriate supportive services and other federal, state, local, and private
assistance available to promote lotgym housing stability, and develop a plan to assist the program
participant to retain pemanent housing after the assistance ends, taking into account all relevant
considerations. Housirgased andfocused case management may support housing attainment using the
minimum supports and services necessary to address the housing need or erigisesSare voluntary,

as needed, and persaoentered. Service intensity may increase through progressive engagement based
on individual need and choice.

To help meet this need in FY-18, Maricopa County utilized Rapid-Reusing funding to rapidly move)3
persons experiencing homelessness into permanent housing and to surround them with appropriate
services. To accomplish the need, Maricopa County works with CoC and many corrasadipartners.

The goal of the CoC is to quickly and effectively end hessakss for individuals and families. The
Coordinated Entry System is in place to reduce returns to homelessness because individuals and families
will be placed in housing interventions that are most appropriate and effective for thentCobrdinated

Entry Systenis moving from a first come first served system to one that will assess for the level of need
and make program referrals based on the specific needs of the individual or family. Once placed in the
most appropriate housing possible, the individaafamily is less likely to become homeless again.

CAPER 27
OMB Control No: 2566117 (exp. 06/30/2018)



CR30 - Public Housing
Actions taken to address the needs of public housir@fl.220(h); 91.320(j)

Maricopa County is currently working with the Housing Authority of Maricopa County (HAMC) on an
agreement to fund rehabilitation of a forgight (48) unit, duplex housing cluster, known as Father Fidelis
Ydzol'y AYy Ddzt RIFfdzLJSE ! NART 2yl ® ¢KS LINR2SOG Aa LI N
program. The County will be the first lien holdedanill create 20 floating HOME units. The term of the

loan is for 17 years at 2% intereBroject completion is expected in December 2018.

Some members of the Maricopa HOME Consortium are served by a Local Housing Agency (LHA), which
prepares an Annual &gcy Plan. The numbers of units of public housing and Housing Choice Vouchers
for each agency are shown below. Although there is some turnover during the year and new people
assisted as units become available, all of the units below represent existieghigmuis of assisted housing

and therefore were not counted as new units of assistance planned for £Y.&gencies with Public
Housing units continued improvements to their units consistent with their Five Year Action Plans.

HAMC manages 827 public housirental units at seventeen sites throughout Maricopa County and
administers 1,641 Housing Choice Vouchers. In addition, HAMC manages one scattered sifansigpgle

tax credit/mixed finance development and is a limited partner in a second riiiradce120-unit family
development. The first of the public housing developments was planned and constructed a half century
ago and the last traditional public housing development was built over a decade ago. Due to various
changes in federal housing policy,stimperative that the HAMC engage in policies to provide for the
FOO2YLX AaKYSyid 2F Ada YAaairzyr ai2 AYLNRGS G(KS | d
developing and sustaining affordable housing programs; and to become a leading hawtiogty by
exemplifying best practices, offering innovative affordable housing programs, and expanding accessibility
OKNRdzZAK2dzi al NAO2 LI / 2 dzg0acConsolidated PRah, dothdzf theSdRactivives (I K S
include:

9 Convert public housingnits with a combination of public housing and Section 8 to maximize
subsidies by sites.

9 Dispose of assets determined not to be feasible to maintain as affordable housing because of
location, cost of redevelopment, impact and other factors. If disposisatetermined to be the
best option for a site, HAMC would look to replace the disposed units in another location.

1 Use Rental Assistance Demonstration funds to improve and increase density at Madison Heights
in Avondale, Arizona.

1 Use Projecbased VoucherPBV) on HAMC developments to increase options and
opportunities for residents.

Refer to the Appendix to review additional Consortium member contributions to this section.
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Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Maricopa County maintains a FamilyS&#itiency program for both Housing
Choice Voucher and Public Housing programs. Each HAMC office has informational handouts and referrals
to help the residents find resources based on their needs. Partnerships with local nonprofits and
governmental agencies, including the Maricopa County Human Services Department, have increased the
resources available to residents. Goal setting is a part of the F§&proequirement. Residents and
clients have been able to improve their credit scores, obtain GED certificates, attend college, earn
workforce/technology certificates, increase wage based incomes and reduce reliance on welfare
assistance. The Housing Autity of Maricopa County does not have a homeownership program at this
time. However, HAMC is exploring the option of creating a homeownership program.

Actions taken to provide assistance to troubled PHAs
The Housing Authority of Maricopa County is notaubied PHA.

Refer to Appendix for individual Consortium member responses related to PHA status and actions taken.
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CR35 - Other Actions

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable hoging such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Members of the HOME Consortium regilyacoordinate with private and public affordable housing
providers, developers, and social service agencies. The City of Tempe and the Urban County have
successfully pursued and leveraged HOME funding with Low Income Housing Tax Credit (LIHTC) resources,
and Maricopa County has partned with th#using Authority of Maricopa County to provide HOME
funding for a Rental Assistance Demonstration (RAD) project.

This April, Maricopa County joined communities across the nation in celebration of National FamgHousi

Month. The division helped plan and will participate in a full day fair housing symposium on April 7 entitled

Y SaH Ly ae . FO1eFrNRT bS320AFdAy3a GKS /KIy3IAy3a [1I
local nuisance ordinances, and rentatlaeal estate housingolicies negatively affecting justig¢evolved

persons and other vulnerable populations.

Refer to the Appendix to review additional Consortium member contributions to this section.
Actions taken to address obstacles to meetingderserved needs. 91.220(k); 91.320())

In the current affordable housing crisis, addressing underserved housing needs is increasingly difficult due
to historically low vacancy rates and low landlord engagemdaticopa County and the HOME
Consortium cotinued to wisely invest its federal funds in viable projects and combined federal funding
sources with other resources so that it could continue to provide Maricopa County residents with
increased affordable housing option& provide assistance to bengfiries through housing
activitiesusing best practices, Maricopa Coubigun implementation of a Tenaftased Rental
Assistance (TBRA) program to help meet the needs of affordable housing for horjuslbss,
involvedrenters.

Maricopa County souglinnovative ways to implemertiUD programs with existing resources or innovate
with new resources and, due to key leveraging of resources, owner occupied housing rehabilitation
activities are locally as well as federally funded2017, Maricopa County apgdl forand was awarded

grant from the Salt River Pima Maricopa Indian Community to continue its Veterans home modification
program, which seeks to provide accessibility modifications and keep veterans in their homes.

Additional actions undertaken to ddess obstacles to meetingnderserved needs include:

1 Exploring methods for increasing landlord engagement for TBRA program
1 Applying for additional local funding to increase affordable housing staltkess
homelessness, or increase the supply of sadajtary housing
CAPER 30
OMB Control No: 2566117 (exp. 06/30/2018)



1 Advocacy by members of the CDAC regarding the preservation of HUD resources for housing
and community development

9 Participation on theMaricopa Regionalontinuum of Care Committee on Homelessness.

Participation in Funder's Collaborativepptunities to align strategies to ending homelessness.

1 The continued role of the Community Development Advisory Committee (CDAC) in
recommendations to the Board of Supervisors regarding federal funds

=

HOME Consortium

Throughout the Consortium, eag@irisdiction has its own individual local needs and priorities. Consortium
members continue to hold monthly meetings to ensure open communication among the members. Refer
to the Appendix to review additional Consortium member contributions to this section.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320(j)

The Maricopa HOME Consortium continued to comply with all-beed paint (LBP) requirements
imposed by HUD and will continue to direct resources to eliminate-beesgdpaint in itshousing. The
following actions took place:

9 Pursuant to CFR 36.900, Consortium members addressed, monitored, evaluated and reduced
leadbased paint hazards throughout the community thgh Housing Improvement Programs
Emergency Rehabilitation Grant Brams and Rental Reinvestment Rehabilitation Programs.

1 Consortium members approached all gi878 units participating in rehabilitation programs
with a presumption of leagbaint hazards.

1 Contracted with Environmental Protection Agency (EPA) certéidl paint firms for
assessment and abatement activities in the rehabilitation programs.

Consortium members that have Local Housing Authoritisgected private market rental units that have
Housing Choice Voucher programs for cracked and peeling pairdtatdd prior to occupancy if they
met the thresholds for lead paint inspection. The thresholds are:

9 Children under six years in the new tenant family; and
1 The rental unit having been built before 1978

Leadbased paint requirements for rehabilitation pra@ms using CDBG and HOME funds fall into three
categoriedbased on the amount of rehabilitation assistance committ€hnsortium members followed
the three procedures as articulated in the Consolidated Plan Lead Based Paint Hazards sé&&ion SP

In orderto reduce the number of housing units containing ldabked paint hazards, housing programs
require that rental units receiving tenant based rental assistance meet minimum quality standards. For
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units built prior to 1978, to be occupied by a family witthald under six years old, all chipped and peeling
paint will be removed prior to assisted occupancy. Rental units constructed before 1978 and rehabilitated
with CDBG or HOME assistance are tested and all lead paint abated as part of the rehabilitatamt.con

All homes constructed before 1978 and rehabilitated with CDBG or HOME assistance will comply with
HUD LBP requirements. Following these requirements increased the inventory edafeatiousing
available to extremely lovincome, lowincome, and modeate-income families in Maricopa County.

The Consortium works with certified leddised paint inspectors to identify leddhsed paint hazards
when necessary. This inspector is qualified to conduct-besd paint identification assessment, and
clearance srvice to reduce lead hazards. Prospective buyers are provided the EPA brochure regarding
lead hazards. Client files are monitored annually for documentation that this information was provided.

Actions taken to reduce the number of povergvel families. 91.220(k); 91.320())

Maricopa County Human Services Department's (HM88%ion is to provide and coordinate essential
support and social services ¥olnerable populations and to enhance economic, educational, and social
opportinities and strendten communities. To this end, Maricopa Couisticommitted to reducing

the number of lowincome families through innovative programs. By collaborating across divisions within
HSD, the County has implemented prograhet pair social services such as workfo training with

rental programs aimed at reducing homelessnelse Maricopa County MCHIP program offers four
distinct housing programs that provide a wide range of housing related services to eligible homeowners
and homebuyers in the CountJhese progams include: home energy efficiency services, home
improvement assistance, homebuyer assistance, and veterans home improvement services. These
programs help to reduce housing costs for {mgome families and assist in reducing the overall poverty
level ofthe community Maricopa Urban County also proviifinds to New Life Center and UMOM which

offer emergency shelter facilities and essential services for homeless prevention to assist in reducing the
number of households living below the poverty levihe HOME program helps increase the supply of
affordable housing for low to moderaimcome households.The ESG program offers wrapund
services coupled with housing assistance to homeless individuals to provide a path out of homelessness.

Maricopa Count Workforce Development operates two comprehensive Siap Career Centers called
Arizona @ Work: Maricopa County which serve job seekers and youth between the ageXiablitelp

them further their education and employment goals. Arizona @ Work: Maai€xqunty is also conducting
several pilot programs with services targeted at specific populations including US Veterans, individuals
dealing with homelessness and those with criminal justice challenges.

Refer to the Appendix to review additional Consortinmamber contributions to this section.

Maricopa UrbanCounty
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decent, safe and sanitary housing, a suitable living environment, and expanded economic opigsrtuni
primarily for persons of low and moderate income. Annually, Ci2B@urces are allocated through a
competitive grant proces® address unique local community development needs.

A summary of actions CDBG gebipients have taken to reduce povertclude:
Guadalupe

Provides food and utility assistance when needed. In addition, financial planning education is provided to
help families manage their bills.

Wickenburg

The Town owns the building that the CAP office and Senior Respite Center operateamgtt do the
maintenance on these buildings. The Town also owns the building that Soroptimist Thrift Shop is also
located in and charges a low rent of $100 per year. The Thrift Shop provides clothing vouchers to the CAP
office for people and families in Bd. The CAP office has a large food giveaway each month. Town staff
assist with the distribution. The Town organizes a Make a Difference Day each year, where Town staff and
volunteers assist elderly and low income residents do home improvements and yakd wor

Youngtown

Utilizes the Maricopa County homeless referral program. In addition, Youngtown participates in the
annual Poirin-Time Homeless count.

Actions taken to develop institutional structure. 91.220(k); 91.320())

The Maricopa County Human Servi@epartment, through the Housing and Community Development
Division, serves as the lead entitfythe HOME Consortium and Urban Countyersures CDBG, HOME,

and ESG funds are carried out in accordance with federal regulations through technical assistance
provided to HOME Consortium members, subrecipients, and affordable housing developers. MCHSD
coordinated with various public, private, and nprofit agencies in carrying out its activities.
Collaboration between local, county, and state agencies is impoiih successfully accomplishing its
goals and objectives identified in the Annual Action Plan and addressing community needs.

Maricopa County will built upon existing partnerships, and with respect to specific gaps in institutional
structure, worked tocreate new multisector partnerships to find innovative solutions to solving
problems. The following actions were taken to improve and impact the institutional structure of the
delivery of HUD grants and Community Development services in the Urban County:
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1  Workedwith the Continuum of Cart improve thecoordinated entry system for homeless
service programs.

9 Participated in existing collaborative efforts such as 25 Cities, Zero: 2016, ESG Collaborative,
Performance Standards and Data Quality (PSDQ), HEARTGYdup, Ending Homelessness
Advisory Council (EHAC), and the Continuum of Care board.

1 Served as the administrator for the Urban County Community Development Block Grant and as
the Lead Agency for the Maricopa HOME Consortium.

1 Developed new linkages heéeen services provided under the umbrella of the Maricopa County
Human Services Department, particularly in the arethefnewTenant Based Rental Assistance
Program.The Divisions of Head Start, Community Services, Senior and Adult Services, and
Workforee Development work closely with the Housing and Community Development Division.
The combined efforts strengthen all divisions and result in a continuum of care encompassing
homelessness prevention, rent and utility assistance, help finding employmentraoloi@ining
training, stable housing, links to homeownership opportunities, and tools for long term financial
stability.

HOME Consortium

Refer to the Appendix to review additional Consortium member contributions to this section.

Actions taken to enhanceoordination between public and private housing and social service
agencies. 91.220(k); 91.320())

Coordination between public and private agencies allows these programs to work effectively. Maricopa
County benefited from strong partnerships forged with Regional Continuum of Care, local Fanofit
organizations, Housing Authority of Maricopa County, participation on the Arizona Fair Housing
Partnership Steering Committee, and participation on the Arizona Partnership for Healthy Communities
Steering Comnttiee and Capacity Building Workgroup.

The Urban County continues to strive for collaboration and fiscally responsible projects. The communities
of Buckeye, El Mirage, Gila Bend, Goodyear, Guadalupe, Queen Creek, Tolleson, Wickenburg, and
Youngtown, and theunincorporated areas of the County are represented on the Community
Development Advisory Committee (CDAC). The CDAC is responsible for advising the Maricopa County
Board of Supervisors on the annual allocations of CDBG funds. The participation in opuwiliguided

by adopted bylaws and mandatory community development objectives of each participating community

is intended to provide a reasonable distribution of the available HUD resources, and provide for broader
citizen participation in the planningrgcess. Maricopa County Human Services Department (MCHSD),
Housing and Community Development Division issued Notices of Funding Availability (NOFASs) to Urban
County participant cities and towns and interested parties announcing the availability of CD&G fun
Interested parties submitted applications identifying local community need(s) affecting low/moderate
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income residents. Each governmental applicant was asked to submit a resolution from the local
community identifying the need(s) and local support fbe tactivity. MCHSD staff reviewed CDBG
applications. CDBG applications were forwarded to CDAC for scoring and final recommendation of
funding.

Members of the HOME Consortium coordinated with private industry, businesses, developers, and social
service ageaies. Members also worked closely with the real estate, construction and finance industries
to implement other ongoing HOME and CDBG supported housing rehabilitation and production activities.
Maricopa HOME Consortium members competitively awarded HOME BRI funding as applicable to

local and federal laws. As a result, a portion of Maricopa HOME Consortium's HOME funds throughout the
county were competitively awarded to negrofit organizations, e.g. Habitat for Humanity for single
family housing new catruction and rehabilitation in several cities, Trellis to operate a homebuyer
assistance program in Avondale, Foundation for Senior Living to assist the Urban County with owner
occupied housing rehabilitation, and ARM of Save the Famdgdaire, rehabiitate and manage single
family rental properties. In some cases, the Maricopa County CHDOs also coordinated with social service
agencies to provide activities such as homeownership counseling, career development, youth enrichment
and achievement, and daare centers.

Coordination with private housingas enhancethrough an agreement betweeMaricopa County and
Gorman and Company, a private develop€he developer was chosen through a competitive bid process
with the Housing Authority of Maricopa Courtty design and construct a mufiamily housing complex

in Avondale.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

This section provides a summyaof the actions taken by Maricopa County to further fair housing and
overcome effects of impediments to fair housing choice which are both regional in nature and different
for each jurisdiction within the HOME Consortium. Maricopa County is addresspegiments as
described in the Analysis of Impediments to Fair Housing Choice (Al) FZ02W13aricopa County,
Consortium members, Urban County members, andraaipients through activities that are funded by
HOME, CDBG and ESG and other federal squaffdsnatively further fair housing in a manner that
reaches across cultures in the large, populous, and diverse County. Refer to the Appendix to review
additional Consortium member contributions to this section.

Maricopa County

1 Representatives from Mampa County Human Services Department, Maricopa County
Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing
Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), created a

CAPER 35
OMB Control No: 2566117 (exp. 06/30/2018)



partnership to reduceecidivism, and connect people experiencing homelessness, and are
justice engaged, to appropriate housing and supportive services. The partnership's mission is to
work hand in hand with supportive services, housing providers, physical and mental health
sevices, jails, and policy makers to serve justiosolved homeless individuals and families by
connecting them with necessary supports and housing.

1 Engaging in landlord outreach to local private affordable housing providers during the

implementationof KS / 2dzy 1 Q& ¢Syl yd .FaSR wSyidlf 1 aarxad

individuals experiencing homelessness and are justice engaged with finding safe and affordable
homes.

1 Arizona Fair Housing Partnership (AFHP) membership: MCHSD was a membemaiedl atte
monthly steering committee meetings. During FY16, MCHSD staffaiced AFHP meetings and
intensively participated in planning and implementing the Fair Housing Symposium.

T 'LINAE T3 HwamTtyY !'Clt KSEfR Alda I yyataythe &adgngd OF f f
[ FYREAOFLIS 2F CIANI 1 2dzaAy3Qad ¢KS S@Syid O2dzyiSR

MCHSD assisted with planning and setting up for the event, attended, and helped with outreach
to partners and multifamily property management.

1 The Maricopa County Board of Supervisors (BOS) issued a Proclamation that designated April
2017 as Fair Housing Month and recognizes the values and efforts of those who seek to identify
and eliminate barriers to full and fair housing opportunities.

1 HSD maitains a referral webpage on the updated Maricopa.gov website that includes
information for citizens seeking to file a housing discrimination complaint, and provides
information about housing discrimination, and how to learn more about their rights urider t
Arizona Residential Landlord and Tenant Act. The department also provides referrals and
information to persons who believe they have been discriminated as needed.

1 Convening a Subcommittee of the Maricopa HOME Consortium to research, plan, and
coordinatethe regional Assessment of Fair Housing (AFH) submittal that will be due in 2019.

1 Convening and serving as the Lead for a regional committee of local governmental officials and
Public Housing Authorities that will undertake the AFH in partnership.
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CR40 - Monitoring

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAgrm compliance with requirements of the programs
involved, including minority business outreach and the compretséve planning

requirements 91.22Q 91.230

Monitoring is a continuous process of systematic review of programs and fund administration to evaluate
program management, performance, and program outcomes. Monitoring helps ensure adequate
performance anda@mpliance with all applicable statutes, regulations, and policlesbe an effective tool

for improving performance and avoiding neompliance, monitoring requires the ayoing application

of appropriate planning, implementation, communication, and daHup during each phase of an
activity. The typical phases of an activity include the initial allocation of funding, the written agreement,
the SetUp reports and submission of cross cutting regulation documentation (i.e. environmental review),
the monthly requests for reimbursement of expenditures, the quarterly contract performance reports,
and the Completion reportdMonitoring for Section 3, minorityand women owned(MBE/WBE)
enterpriseshusnessoutreach will be reviewed annually at receipt of reports

Onsite monitoring follows a formal monitoring tool. The monitoring includes a review of progress on
performance of contracted activities, financial controls and compliance with federal regulations and
required local policies, including but not limitéd outreach to potential clients, minority and women
owned business enterprises, and affirmative marketing for multifamily rental opportunities. These policies
are included in the Strategic Plan. Monitoring may result in findings, concerns or suggestions f
improvement. The monitored agency is given an opportunity to correct any findings. The need for follow
up review is considered in the risk assessment for the next year and corrections to prior year findings will
be specifically included in the subsequemonitoring.

Forms of Monitoring
Per the Monitoring HOME Guidebook, monitoring for HOME compliance falls into four general areas:

1 Program monitoringassesses the overall performance and operation of the programs and helps
the CM assess if its programés)d activities are carried out effectively and in compliance with
HOME rules.

1 Administrative and financial monitoringassesses the fiscal and administrative management of
the HOME funds.

1 Project monitoringassesses compliance with requirements relatedgecific HOME activities
and projects (such as specific homebuyer or rental development projects).

1 Longterm complianceassesses compliance with leteym HOME requirements that apply to
HOMEassisted rental and homeownership housing after project compietidosed in IDIS).

HOME Consortium monitoring may include the following procedures:
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1 Review of written agreements;

1 Review of client files, procurement processes, compliance with Davis Bacon regulations,
environmental review, etc.;

1 Review of reimbursementqguests, performance reports;

9 Technical assistance (meetings, telephone calls, site visits, written correspondence, emails, etc.);

1 OnSite review of policies and procedures (if required), project files including
subrecipient/developer agreements, fiscabsms, and financial records.

1 Other comprehensive monitoring as warranted; and

1 If subject to application, review of monitoring reports, audits, and management letters at
application.

Please see the Appendix for individual Consortium member responségdeettion. Individual members
worked with the agencies being monitored to correct any findings and ensure compliance with
programmatic and HUD regulations.

HOME Consortium Monitoring

# of Organizations/Activities Monitored FY16/] 27
# of Findings 10
# of Findings Resolved 10
# of Concerns 10
# of Concerns Resolved 5

Table14 - HOME Consortium Monitoring

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice andapportunity to
comment on performance reports

The CAPER reports on the performance ofsbeond program yeawhich isJuly 1, 2016 to June 30,

2017. Per HUD guidelines, this CAPER allowed for reasonable notice for review and comment, as well as
a fifteen (15) day comment period prior to submissidPublic notice of comment period was published
notifying the public of the comment period from September 8 to September 22, 20t/ Maricopa

County Human Services Department, Housing and Community Deveaibpivesion (HSD), public notices

were published in the West Valley View, Daily N&us, andArizona BusinesSazetteto announce the
availability of the FY 167 Maricopa HOME Consortium and Urban County Consolidated Annual
Performance Evaluation RepofCAPER)n addition, a CAPH®tice was posted in the HSD lobby
announcing the public comment period, as well as posted in the Housing Authority of Maricopa County
lobby, and throughout public libraries.
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During the comment period, theraft documentwasm RS | @F At F 6t S 2y GKS [/ 2dzy/ &
was available at the Housing and ComiityiDevelopment Division officeind on the Mricopa County

Human Services Department websitbttps://www.maricopa.gov/615/PlandReports The public
noticeincluded theaddress of HSD, staff contact, mailing address, phone number, TTY, to allow the public
multiple ways to direct questions or commentso public comments were received.

The CAPER references additional related documents that are available at 234 Nortd, GedtFloor
Phoenix, AZ 85004 or by calling (602)-5061, TTY (602) 58802.

1 FY2018020 Five Year Consolidated Plan

1 Analysis of Impediments to Fair Housing Choice for Maricopa County HOME Consortium and
Urban County communities

1 FY2018017 Annual A®n Plan

1 Adopted policies and procedures
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CR45 - CDBG

{LISOATE (KS ylFIddz2NB 2F% YR NBlFazya F2NE |ye
and indications of how the jurisdiction would change its programs as a result of its
experiences91.520(¢

There were no changes to the CDBG program objectives during thé ggram year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes dthimgast year.
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CR50 - HOME

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicatdgulations

Please list those projects that should have bemspected onsite this program year based
upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you Wiremedy the situation.91.520(d)

Neither the Maricopa Human Services Department, nor itsregipients, directly manage assisted rental

units. The Housing Authority of Maricopa County, as well as local PHASs, provides their own inspection
reports of assted rental units directly to HUDAIl Maricopa County affordable rental housing projects
GAGKAY GKS FTFF2NRFOATAGE LISNA2R gAftft 0SS Y2yAil2NEB
schedule.

HOME ConsortiunRentalMonitoring Status

# of Properties within Affordability Period 46
# of Properties Monitored 21
# of Units Inspected 62
# of Units that Passed Minimum Property Standa| 62

Tablel5- HOME Consortium Monitoring Affordable Rental Housing

Provide an assessment tifie jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

Each member markets its HOME program and spends the funds based on its own market conditions. Refer
to the Appendix to review additional Consortium member contributions to this@ect

Maricopa County

During each onsite monitoring visit, Maricopa County monitors-reafipients for compliance with
affirmative marketing requirements by reviewing selection policies, marketing materials and property
management interviews. Muliamily projects undergo an annual risk assessment for applicability of
monitoring and will undergo financial viability monitoring as applicattelividual compliance records

are available in the monitoring files for the totalmifie multi-family properties inhe affordability period.

As the lead agency for Urban County participants and the Maricopa County HOME Consortium, MCHSD
monitors subrecipients for compliance with affirmative marketing requirements by reviewing selection
policies, marketing materials angroperty management interviews. The County monitored eight
multifamily properties in the HOME Consortium service area in the fall of 2014, and the properties will be
re-inspected pursuant to HUD guidelines. The County reviewed for compliance regardimztafély
marketing. Individual compliance records are available in the monitoring files for the multifamily
properties. No Urban County subcipients report properties requiring monitoring or affirmative
marketing actions, as they do not receive HOM&d&ithrough MCHSD.
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Refer to IDIS reports to describe the amount and use of program income for projects, including
the number of projects and owner and tenant characteristics

Program income in the amount of $256,817.59 and was receipted in IDIS and $89,462. expended
with program income funds. Program income was used to partially fund 13 different activities including:

Single family new constructio units50-80% AMiowner occupied
Replacement housingy unit-owner occupied

Single family reha units-0-60% AMlowner occupied

Tenant based rental assistanoae year 0-30% AMirental
Homebuyer assistanek unit-60-80% AMlowner occupied

=A =4 =4 =8 =4

Describe other actions taken to foster and maintain affordable housing. 91.220(k)

The Maricopa HOME Consortiuia actively engaged in many activities aimed at increasing and
maintaining affordable housing subject to local needs and preferences. This flexibility allows fDonsort
members and Maricopa County to be nimble in the creation of or alteration of progrhatsricrease
affordable housing. Annually, projects are evaluated for success throughout the CAPER and the results
may affect future funding of programs. Maricopa County currently has 3 rental development or
rehabilitation projects in various stages of goletion which will foster and maintain affordable housing.

As discussed in the Annual Action Plan, subject to local priorities, ordinances and the preferences of local
governing bodies, members of the Maricopa HOME Consortium may:

w [/ 2y (A Y dzS bate perngtiing ah&derINgment fees for priority affordable housing
development and targeted redevelopment approved by local governing bodies.

w /[ 2yGAydsS G2 FraasSaa 20t T 2yAy3ar adooRAGAAAZ2Y S |
productionpursuant to priorities set by local governing bodies.

w /2YydAydzS G2 3ANIryld RSyaAde o02ydzaSas Of dAGSNAy3:
adaptive reuse, inclusionary zoning and other incentives to priority affordable housingqisdjer
production and preservation.

w /2YyiAydzs$SRG2 AYLI SYSyid SELISRAGSR LISN¥YAG LINBOS

w 9y O02dzN} IS YdzyAOALI £ FyR O2dzyie& LYRdzAUGNRIE 5
revenues for locally iddified affordable housing and revitalization priorities and uses by agreement
with local governing bodies. Encouraged annual reporting by IDAs to local governing bodies on the
investment and volume of surplus revenues.

w /2y 0GAydzS (2 Yudhy dodedib provite falatait effécBve construction and quality
manufactured housing development.

w LYLX SYSyid GKS aftdzYt2NR adladziS G2 ARSyGATe |yR
enhancing and preserving the existing supply of rfakily units.

w tNRY2(3S GKS dzasS 27F | f SNy G angSinitatives.2 NJ Ay K2 dza Ay =

w /[ 2Y0AydzS G2 F2a0SNJ GKS dz&aS 2F Ff GSNYFGABS RdzNI &

w /[ 2Y0AydzS (2 Ay@Sy(d2NE &dzNLX dza f rusklinfaffordgble O2 dzy (0 &
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housing production. Execute land banking where prudent and feasible pursuant to local objectives.
w /[ 2Y0GAydzS (2 Ay@SadAadarasS GKS FSFaraoAftAlde 2F Syl C
priority non-profit sponsored rsidential development for persons earning up to 80% Area Median
Income and priority profisponsored residential development for benefiting the lowest income
consumer possible in light of individual market conditions and personal income within a given
jurisdiction.
w 22N)] G6AGK GKS I NRAT 2yl 1 2dzaAy3 CAYylLFYyOS /2YYAG(GSS
state statues that authorize tax increment financing, alter the commercial lease excise tax for more
favorable provisions for affordable residentmabperties or housing and affirm the exemption of
nonprofits from sales and property tax provisions.
w 9aiGlrofAaK F RAIFfE23dz2S gAGK GKS al NAO2LJI- L5! €SI R
family initiatives utilizing the HUD 542 risk shaamgl LIHTC programs, joint funding for mistmily
and homeless/supportive housing development, public purpose provisions associated witfiammiilyi
refundings, etc.
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CR60 7z ESGSupplement
ESG Supplement to the CAPER-Bnaps

ForPaperwork Reduction Act
91.520(g)

1. Recipient Informatiom All Recipients Complete
Basic Grant Information
Recipient Name Maricopa County
Identify CoC(s) in which the recipient or  Phoenix/Mesa/Maricop&ounty Regional CoC
subrecipient(s) will provide ESG
assistance

ESG Contact Address

Street Address 1 234 N. Central
Street Address 2 3rd Floor

City Phoenix

State AZ

ZIP Code 85004

2. Reporting Period All Recipients Complete

Program Year Start Date 07/01/2016
Program Year End Date 06/30/2017

3a. Subrecipient Forng Complete one form for each subrecipient

Subrecipient or Contractor NaméiMOM NEW DAY CENTERS, INC.
City: Phoenix

State:AZ

Zip Code85008, 6812

DUNS Number833209158

Is subrecipient a victim services providex:

Subkecipient Organization Typedther NonrProfit Organization

ESG Subgrant or Contract Award Amoust0,000

CAPER
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Subrecipient or Contractor Nam&€OMMUNITY BRIDGES, INC.

City:Mesa

State:AZ

Zip Code85202, 9098

DUNS Numberi43328099

Is subrecipient a victimexvices providerN

Subrecipient Organization Typ@&ther NonrProfit Organization
ESG Subgrant or Contract Award Amoubt28364

Subrecipient or Contractor Namé&EW LIFE CENTER

City: Avondale

State:AZ

Zip Code85323, 0170

DUNS Number884135443

Issubrecipient a victim services provideY:

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amou$20,000

CAPER

OMB Control No: 2566117 (exp. 06/30/2018)

45



CR70 z ESG- Assistance Provided and Outcomes
Shelter Utilization91.520(g)

Number of New Unitg Rehabbed 0
Number of New Unitg Conversion 0

Total Number of bed nights available 132,860
Total Number of bednights provided 117,676
Capacity Utilization 8%

Table 24¢ Shelter Capacity

Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

Maricopa County is working with all regional ESG Grantees, through@suhittee of the CoC, to align

our performance measures and outcomes for Egegicy Shelter and Rapid-Reusing. We have aligned

with the State and City of Phoenix to align our shared Emergency Shelter outcomes. Our ESG outcomes
are in line with the HUD System Performance Measures and support our systemic response to ending
homelesness in Maricopa County.

Our outcome and indicators for Emergency Shelter are:

Outcome
1 Increaseknown Eit Destination in HMIS. Contractor and county will review second quarter
statistics and establish an incremental baseline target for determinate degtinations in
HMIS. Thereafter, the Contractor will report progress quarterly.

Indicators

1 Report average and length of stay (days) in emergency shelter (ESG Report)

1 Provide number angercent of totalclients who moveto paositive permanent housing stuations;
determined by the recorded clients in HMIS with a positive permanent housing placement out of
the total clients served.

1 Report number ofinduplicated clients served (ESG Report)

System Performance Measures
9 Contractor will denonstrate a 10 percentreduction in returns to homelessnesannudly until a
rate of <5 percent isachieved.
1 Contractor will @monstrate a 5 percent increase in positive housing outcomes for the total
population annudly until a 60 percent positive housing outcome is aciieved (as measured
by a percentage of mitive housing outomesto thetotal shelter populaion)
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Our outcomes and indicators for Rapid-fRausing are:

1 85% of participants exited to Permanent Housing destination (of total program entries)
1 #/% of participants who have nerash benefit at program exit
0 HMIS measured as receiving benefit (yes);
0 and source type identified (includes SNAP, SNAP/WIC, TANF (all types), Section 8,
Temporary Rental Assistance (HUD)) must include start date;
o If enddate is prior to project exit benefit would not be included in reporting
1 #/% with decrease in acuitat project exit
o HMIS measured by the first SPDAT assessment at project entry compared to the most
recent SPDAT score at project exit
1 #/% of participantsvho maintain or increase income from program entry to program exit

0 HMIS participants with source of income (except earned income) with a start date prior
to project exit
o If end date is prior to project exit exclude from universe
1 #/% successfully gaining onaintaining earned income at program exilMIS measured by
number of clients with income and income type is earned income
1 Maintain less than 15% return to homelessness for all participants with a successful transition to
Permanent Housing
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CR75 z Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2014(%) 2015(%) 2016(%)

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
StabilizatiorServices Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention unde
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table 25¢ ESGExpenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year
2014(%) 2015(%) 2016(%)

Expenditures for Rental Assistance 311,000 130,000 90,346
Expenditures for Housing Relocatiand
Stabilization Serviceg=inancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance unde
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Rélousing 311,000 130,000 90,346

Table 26¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2014(%) 2015(%) 2016(%)

Essential Services 0 0 0
Operations 90,000 90,000 37,500
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 90,000 90,000 37,500

Table 27¢ ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2014(%) 2015(%) 2016(%)
Street Outreach 0 0 0
HMIS 0 0 0
Administration 22,382 21,932 0
Table 28 Other Grant Expenditures
1lle. Total ESG Grant Funds
Total ESG Funds 2014(%) 2015(%) 2016(%)
Expended
423,382 241,932 127,846
Table 29 Total ESG Funds Expended
11f. Match Source
2014(%) 2015(%) 2016(%)
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
Private Funds 458,158 241,932 127,846
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 458,158 241,932 127,846
Table 30- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2014($) 2015(%) 2016(%)
Expended on ESG
Activities
881,540 483,864 255,692
Table 31- Total Amount of Funds Expended on ESG Activities
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Appendix

HOME Consortium Accomplishments

Maricopa HOME Consortium

Consolidated Annual Performance Evaluation Report
(CAPER)
Community Contributions

FY2016-2017

The following document contains individual Maricopa HOME Consortium member contributions for the FY2016-17
Consolidated Annual Performance Evaluation Report (CAPER).

CAPER
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CR-05 - Goals and Qutcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout
the program year.

Avondale

The City of Avondale continues to make progress in the implementation of its strategic and annual plans, including continuation
of the Emergency and Substantial Home Repair Programs, First Time Homebuyer Program, Next Step Summer Internship
Program, demolition activities, Historic Avondale Streets Reconstruction Projects, and revitalization area activities.

Chandler

Each year, the City manages a competitive process in which potential project applications are reviewed and funded using
available CDBG and HOME resources. During FY2016-2017 the City directed funds to eight of its sixteen 5-year goals based on this
competitive process. As a result, the City made significant progress in directing funds to addressing the basic needs of and
alleviating crisis for Chandler’s most vulnerable residents, providing emergency housing for people experiencing homelessness,
providing substantial housing rehabilitation resources for low and moderate income owner-occupants, conducting code
enforcement activities, and improving public housing facilities in Chandler’s older neighborhoods.

The City continued its major initiatives to addressing street homelessness in Chandler, providing CDBG funds to six programs that
provide shelter and case management services and investing general funds in the Interfaith Homeless Emergency Lodging
Program (I-HELP). I-HELP partners with faith-based organizations and community agencies to provide a safe place to sleep, a
warm meal, and case management to homeless individuals. I-HELP collaborates with the Chandler Community Action Program
(CAP) to assist with transition out of homelessness by providing first month’s rent, utility payments, deposits, ongoing Case
Management support, financial coaching, employment, and housing retention. Participants who require longer-term support are
offered assistance through the City’s HOME Tenant-based Rental Assistance program.

The Chandler program participates in the East Valley I-HELP Coalition whose partners use collaborative case management and
utilize the Homeless Management Information System (HMIS) to record all participant data to reduce the duplication of services.

The Family Investment Center at a public housing site has nearly completed design work to begin construction in 2017.
Two park projects that received CDBG funding in FY2015-16 began construction during FY2016-17.

Navarette Park is almost complete. The park is located in a Census Tract where three quarters of the residents are low-to-
moderate income. The restroom facilities in the park were originally built in the early 1970s and had deteriorated and become an
eyesore. CDBG funds will improve the restroom facilities and ultimately improve the aesthetics, health, safety and ADA
accessibility of the park helping to nurture a renewed sense of pride in the neighborhood park and improving park use.

Gazelle Meadows Park is nearing completion. It is a nine-acre park located in a Census Tract where two-thirds of the residents are
low-to-moderate income. CDBG funding will address two critical issues at the park - a dilapidated chain link fence and insufficient
lighting. The chain link fence is being replaced with a block and metal integrated fenced to create a safer boundary between the
park and the adjacent railroad line, and additional lighting is being installed to address neighborhood concerns about insufficient
lighting. These improvements will lead to increased safety and usability along with additional improvements to meet ADA
standards.

Using the leverage of CDBG funding, Gazelle Meadows Park was selected as a recipient of a “Build It with KaBoom” grant and in
November 2017, the park will receive two new playgrounds. Gazelle Meadows will also be a focus of this year’s For Our City Day
where hundreds of volunteers will ascend on the park and the adjoining neighborhood to improve the overall appearance of the
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area and help households in need — demonstrating how CDBG funding, local funding and local projects together enhance low-
income areas and instill a sense of community.

With the use of HOME funds, Newtown Community Development Corporation assisted 5 first time homebuyers in purchasing
homes through Newtown’s Community Land Trust Program. The agency also provided homebuyer education classes to199
participants and Community Land Trust orientations to 16 participants.

HOME funds were also used to provide 23 Tenant Based Rental Assistance clients housed with wrap around case management
services.

Gilbert

The Town of Gilbert contracted with a non-profit organization to purchase, rehabilitate and rent one single family home to a low-
income family with dependents. This purchase increased our total permanent affordable housing stock to 14 total units.

Glendale

The City of Glendale was able to use federal appropriations to fund low-mod income households through Owner Occupied
Housing Rehab and Owner Occupied New Construction while also furthering efforts to curb homelessness.

Peoria

In 2016-17, the City of Peoria awarded CDBG and HOME funding to Habitat for Humanity Central Arizona, a local non-profit
developer of affordable housing. The program focuses its efforts in the locally designated target area to acquire foreclosed
properties, rehab and resell, as well as the production of new single family units. For HOME specifically, Habitat for Humanity
finished construction on four (4) single family owner-occupied housing by 6/30/17.

Scottsdale

The City of Scottsdale awarded CDBG funds for public services, emergency and transitional housing, housing rehabilitation and
emergency repair programs, acquisition, and public facility improvements. HOME funds were awarded for homeownership
opportunities through homeowner occupied Housing Reconstruction. The CAPER discusses the programs and activities funded,
actions the City took to address lead-based paint hazards, barriers to affordable housing, households at or below the poverty
level, and fair housing.

Surprise

The City of Surprise agreed to and continued with the emergency and major rehabilitation of single family dwellings to increase
the ability for affordable housing, which assisted low income homeowners in need of this service. Surprise continued to provide
services for the Emergency Repair program with rollover funding in the amount of $214,450 from previous years allocations. 21
homes were assisted with heating/cooling, plumbing and electrical repairs in the amount of $136,526.

Tempe

The City of Tempe continues to work with Housing Developers to provide affordable housing units, utilizing HOME funds as a
source of gap financing.

The City has completed the rehabilitation of Desert Willow providing 57 multi-family units to low-and moderate income families.

The City has also completed the new construction of Meridian @101, a Senior Living Facility providing 76 senior units with
supportive housing services, including home-delivered meals and health screening classes.
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Currently, the City of Tempe has partner with Habitat of Humanity of Arizona on the new construction of 3 affordable single-
family homes to low-and moderate income families.

All projects are aligned with the City of Tempe Five-Year Consolidated Plan.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the
consolidated plan and explain, if applicable, why progress was not made toward meeting goals and
objectives. 91.520(g)

Avondale

The City met its proposed accomplishment targets of 18 affordable units, including: 1. three new homebuyer units, of which two
resulted from new construction; and 2. Fifteen owner-occupied home repairs. The City will continue to operate these programs
as demand/need exceeds available resources.

Chandler
Adequate progress is being made toward the goals and objectives contained in the consolidated plan and subsequent annual
action plans.

Gilbert

Gilbert accomplished its goals and objectives by utilizing its FY 2016-2017 HOME allocation of $200,023 to purchase, rehabilitate
and rent a single family home to low income renters with dependent children.

Glendale
The City of Glendale completed 7 additional New Construction homes completed 170 single-family rehabilitations, including
emergency home repair.

Peoria

Peoria proposed and met the goal to complete two (2) new owner-occupied single family housing units and to provide First Time
Homebuyer Assistance to two (2) households. We had two homes from last year finish construction by fiscal year end, but the
homeowners were not in until August 2016, which is why four (4) homebuyer assistant is reported this year. The breakdown is as
follows: 1 New Construction, 4 Homebuyer Assistance. One of the estimated new construction was ahead of schedule (last fiscal
year-reported during that year), which is why we only had one (1) this year.

Scottsdale

The City of Scottsdale allocated $421,200 in CDBG funds for homeowner occupied Housing Rehabilitation ($237,600), Emergency
Repair ($97,200) and Roof Repair and Replacement (586,400) Programs and proposed to assist a total of 76 households: 10 -
Housing Rehabilitation; 14 — Roof Repair and Replacement; and 52 — Emergency Repair. A total of $698,573 was expended to
assist a total of 65 households: 7 — Housing Rehabilitation; 8 — Roof Repair and Replacement; 50 —-Emergency. The difference of
$277,373 in CDBG funds expended for these activities is from FY2016/2017 allocation and carry over from prior years. No HOME
funds were expended on project costs due to eligibility constraints which include income eligibility, condition of the home, and
loan qualifications.

Surprise
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